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Chapter I  
The S t a f f  O f f i c e r
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F r i t z  E r i c h  von M a n s t e i n ’ s l i f e  was c l o s e l y  bound-up wlcb  th e  re^;me  
o f  A d o l f  H i t l e r  f o r  the  t e n  y e a r s  from 1934 to  1944.  During t h i s  t im e ,  
M anste ln  h e ld  a s e r i e s  o f  prominent  m i l i t a r y  a p p o in tm en ts  in  the  Third  
R e ic h .  In a d d i t i o n ,  M a n ste in  was p ro b a b ly  Germany's most g i f t e d  s o l d i e r  
to  emerge from th e  f i r e  o f  World War I I .  Few have e v e r  a c h i e v e d  su ch  a 
b r i l l i a n t  m i l i t a r y  r e c o r d .  N e v e r t h e l e s s ,  Manst e i n ' s  o u t s t a n d i n g  accomp­
l i s h m e n t s  i n  th e  m i l i t a r y  s p h e r e  have been  somewhat t a r n i s h e d  by h i s  
c l o s e  a s s o c i a t i o n  w i t h  th e  name o f  H i t l e r .  He, a l o n g  w i t h  o t h e r  h ig h -  
ra n k in g  German o f f i c e r s ,  was t a r r e d  w i t h  th e  same brush  by the I n t e r n a t i o n a l  
M i l i t a r y  T r ib u n a l  in  Nuremburg a t  th e  end o f  th e  war.
M anste in  was born in  B e r l i n  on November 2 4 ,  1887.  He came from a 
p r o f e s s i o n a l  P r u s s i a n  m i l i t a r y  f a m i l y .  M a n s t e i n ' s  g r a n d f a t h e r ,  G u stav ,  
had h e lp ed  to  found th e  German Empire o f  Wilhe lm I ;  he had commanded the  
IX P r u s s i a n  Army Corps i n  1870,
H i t l e r ' s  f u t u r e  f i e l d  m arshal grew up i n  t h e  Germany o f  K a i s e r  
Wilhelm I I .  L i t t l e  i s  known o f  h i s  e a r l y  y e a r s ,  and i n  h i s  memoirs,
M a n ste in  a lm os t  c o m p l e t e l y  i g n o r e s  h i s  e a r l y  l i f e .  E r i c h ' s  f a t h e r  was  
Eduard von L e w in s k i ,  an a r t i l l e r y  o f f i c e r ,  l a t e r  a co r p s  commander.
However,  e a r l y  i n  h i s  l i f e ,  E r i c h  was adopted  by h i s  m o t h e r ' s  b r o t h e r -  
i n -  law. G enera l  Georg von M a n s te in .  He does  not  d i s c u s s  t h e  c i r c u m ­
s t a n c e s  o f  h i s  a d o p t i o n  i n  h i s  memoirs,  but b e i n g  t h e  t e n t h  c h i l d  o f  the  
L e w l n s k l ' s ,  i t  i s  not d i f f i c u l t  t o  g u e s s  why he was adopted  by h i s  c h i l d ­
l e s s  aunt  and u n c l e .  A P r u s s i a n  g e n e r a l ' s  s a l a r y  i s  n o t  t h e  most a d eq u ate  
means f o r  r a i s i n g  s o  l a r g e  a f a m i l y .  B e s i d e s ,  G enera l  von M an ste in  needed
E r ic h  von M a n s te in ,  L o s t  V i c t o r i e s . C hicago;  Henry Pegnery  C o . ,  
1958 ,  564,  H e r e a f t e r  c i t e d  a s ;  M a n s te in  L os t  V i c t o r i e s ; and B.H. L i d d e l l  
Hart ( a d . )  The Bjed Army. New York; Harcourt  Brace & C o . ,  1956 ,  4 6 4 - 4 6 5 .  
H e r e a f t e r  c i t e d  a s ;  L i d d e l l  Hart,  The Fed Army.
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an h e i r  and t h i s  was q u i t e  a c o n v e n ie n t  means o f  o b t a i n i n g  o n e .  As a
m a t t e r  o f  c o i n c i d e n c e ,  th e  f u t u r e  f i e l d  m a r s h a l ' s  b r o t h e r - i n - l a w ,  Egb ert
2von L oesch ,  l i v e d  w i t h  th e  M a n s te in s  f o r  s e v e r a l  y e a r s  a s  a y o u t h .  I t  
may t h e r e f o r e  have been  some f a m i l y  t r a d i t i o n  t o  adop t  a male r e l a t i v e  i n  
t h e s e  c i r c u m s t a n c e s .  At any r a t e ,  th e  r e a s o n s  f o r  M a n s t e i n ' s  a d o p t i o n  are  
o b s c u r e .  His e a r l y  l i f e  b e a r s  a s t r o n g  re s e m b la n c e  t o  t h a t  o f  one o f  h i s  
l a t e r  commanding o f f i c e r s ,  Gerd von R u n d s t e d t .^  M a n s te in  a t t e n d e d  s c h o o l  
a t  S t r a s s b u r g  and w h i l e  t h e r e ,  he a c q u ir e d  a t a s t e  f o r  French c u l t u r e .  Upon 
l e a v i n g  th e  Gymnasium, he e n t e r e d  c a d e t  s c h o o l  a t  E n g ers ,  near  C o b le n z ,  and 
he remained in  the  c a d e t  corp s  u n t i l  1906,  a t  which  t ime he p a s s e d  h i s  
e n s i g n ' s  ex a m in a t io n  and was p o s t e d  t o  t h e  Third Regiment o f  Foot Guards,  
commanded by a n o th e r  u n c l e .  T h is  was a l s o  t h e  reg im en t  o f  two o t h e r  f u t u r e  
g e n e r a l  o f f i c e r s  who were to  p la y  im p ortant  r o l e s  i n  Germany's d e s t i n y ;  
Hindenburg and S c h l e i c h e r . ^  A ccord in g  t o  t r a d i t i o n ,  M a n s te in  p ro b a b ly  
s e r v e d  h i s  f i r s t  s i x  months w i t h  h i s  reg im en t  a s  an e n l i s t e d  man, l e a r n i n g  
what i t  was l i k e  t o  s e r v e  i n  t h e  r a n k s .  A f t e r  more th an  s i x  y e a r s  a s  a 
r e g i m e n t a l  o f f i c e r ,  he was a d m it t e d  t o  t h e  War Academy i n  1913 and s t u d i e d  
t h e r e  u n t i l  t h e  o u tb r e a k  o f  World War 1.
M a n s t e in ' s  p a r t i c i p a t i o n  i n  World War I c a r r i e d  him back  and f o r t h  
a c r o s s  Europe f o r  fou r  lon g  b lo o d y  y e a r s .  M o b i l i z a t i o n  saw him p o s t e d  t o  
t h e  Second R e s e r v e  Regiment o f  Guards in  t h e  a t t a c k i n g  r i g h t  w ing  i n  B e lg iu m ,
2
M a n s te in ,  L os t  V i c t o r i e s . 131 .  A l s o  s e e  E r i c h  von M a n s t e in ,  V e r l o r e  ne 
S i e g e . Bonn; Athenifum-Verlag,  1955,  658 .  H e r e a f t e r  c i t e d  a s ;  M a n s te in ,  V e r - 
l o r e n e  S i e g e .
R u n d s te d t ,  Gerd v o n .  F i e l d  M arsha l ,  Commander-in-Chie f  o f  Army Group 
South,  P o la n d ,  1 9 3 9 | Army Group A, F ra n ce ,  1940.
John W, Whee1 e r - B e n n e t t , The N emesis  o f  Pow er . New York; S t .  M a r t i n ' s  
P r e s s  i n c . ,  1954,  330 .  H e r e a f t e r  c i t e d  as  : W h e e l e r - B e n n e t t .
Hindenburg,  P a u l  v o n .  F i e l d  M arsha l ,  P r e s i d e n t  o f  th e  Weimar R ep u b l ic  
from 1925 u n t i l  h i s  d e a th  on August I ,  1934.
S c h l e i c h e r ,  Kurt von .  Genera 1 d e r  I n f a n t e r i e . e x - C h a n c e l l o r , murdered  
on H i t l e r ' s  o rd er  on June 30 ,  1934.
^Manste in ,  L o s t  V i c t o r i e s . 564 .
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b u t  t h e  c r i s i s  i n  E as t  P r u s s i a  cau sed  h i s  u n i t ' s  t r a n s f e r  t o  t h a t  t h e a t e r  
where he p a r t i c i p a t e d  in  the l a t e  p h a s e s  o f  the  Tannenberg campaign.  A f t e r  
th e  o p en in g  b a t t l e s  o f  t h e  war,  M a n s t e i n ' s  u n i t  was s e n t  t o  s o u t h e r n  P o l a n d ,  
where he was s e r i o u s l y  wounded i n  November,  1914 .
In  May, 1915,  h i s  wound h a v in g  h e a l e d ,  M a n s te in  r e t u r n e d  t o  a c t i v e  
s e r v i c e ,  f i r s t  w i t h  von  G a l l w i t z ' s ^  army s t a f f ,  and l a t e r  w i t h  t h e  E ig h t h  
Army s t a f f  o f  von Below.^  From th e  f a l l  o f  1915 t o  th e  s p r i n g  o f  1916 ,  
M an ste in  was w i t h  th e  German Army i n  t h e  B a lk a n s .
In 1917,  he r e tu r n e d  to  th e  w e s t e r n  f r o n t ,  s e r v i n g  f i r s t  a<- "rrA.m 
and l a t e r  on t h e  Somme and th e  A i s n e .  Here *“he [ M a n s t e i n ]  made h i s  mark 
[ w h i l e  s e r v i n g ]  on t h e  s t a f f  o f  G enera l  von  L o s s b e r g ,®  who i n  1917 produced  
a new sys te m  o f  d e f e n c e  i n  d e p t h . W i t h  t h e  c o n c l u s i o n  o f  t h e  summer d e ­
f e n s  Ive  f i g h t i n g  i n  t h e  w e s t ,  M an ste in  was promoted t o  G .S .O .  I^^ o f  t h e  
Fourth  Cavalry  D i v i s i o n  s t a t i o n e d  i n  Courla n d .  Here he had a chance  t o  
s tu d y  f i r s t  hand t h e  ground o v e r  w hich  he was l a t e r  t o  con d u ct  h i s  l i g h t e n l n g -  
l i k e  advance d u r in g  t h e  o p e n in g  phase  o f  Barb arossa  i n  1941 .  With th e  
c o l l a s p e  o f  R u s s i a  and t h e  T r e a ty  o f  B r e s t - L i t o v s k , M a n s t e in ,  t o g e t h e r  w i t h  
a g r e a t  number o f  h i s  comrades ,  once  a g a i n  e n t r a i n e d  f o r  th e  jo u rn ey  a c r o s s  
Germany f o r  th e  coming o f f e n s i v e  i n  t h e  s p r i n g  o f  1918 .  L u d e n d o r f f ' s ^ ^  s e r i e s  
o f  o f f e n s i v e s  saw M a n s te in  s e r v i n g  a g a i n  as  G .S .O .  I  t o  th e  2 1 3 t h  I n f a n t r y
^ G a l l w i t z ,  Max C a r l  von .  G e ne ra l  der  I n f a n t e r i e . Commander-in-Chie f  
Array Group C, W estern  F r o n t ,  1918.
7Below,  O tto  vcn ,  Genera l  der  I n f a n t e r i e , C om m and er - in -C hie f , 8 th  Armv. 
E a s t e r n  F r o n t ,  1915.
®Lossberg,  Bernhard von ,  Ge n e r a l l e u t n a n t , l a t e r  C h i e f  o f  S t a f f ,  Armv 
o f  th e  South ,  Eastern.  Front  (World War I ) .
^B. H. L i d d e l l  H#:rt, The German G e n e r a l s  T a l k . New York; Wm, Mcrrcw 
& C o . ,  1948 ,  63 .  H e r e a f t e r  c i t e d  a s ;  L i d d e l l  H ar t ,  The German Ge n e r a  I s  l a  Ij .̂
. S . 0 .  I ,  Genera l  S t a f f  O f f i c e r  I ,  the  s t a f f  o f f i c e r  In charge,  o f  
o p e r a t i o n s ,  second o n l y  t o  the c h i e f  o f  s t a f f  i n  a h e a d q u a r t e r s  u n i t .
1 ‘L u d e n d c r f f , E r i c h ,  Genera l  d e r  I n f a n t e r i e , C h i e f  o f  S t ? f f  under  
Hindenburg (World War I ) .
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D i v i s i o n .  He p a r t i c i p a t e d  in  the  Ee im ’ s o f f e n s i v e s  from May t o  J u l y ,  1918.
With t h e  f a i l u r e  o f  L u d e o d o r f f* s  f i n a l  o f f e n s i v e ,  th e  t i d e  o f  b a t t l e  
q u i c k l y  s h i f t e d  i n  fa v o r  o f  th e  A l l i e s .  M a n s te in  remained i n  Fran ce  up t o  
t h e  A r m i s t i c e .  He th e n  marched back a c r o s s  t h e  Rhine  w i t h  h i s  d i v i s i o n ,  
d i s a p p e a r i n g  i n t o  anonymity f o r  a t im e .
The e a r l y  p o s t - w a r  y e a r s  were c e r t a i n l y  an im portant  p a r t  o f  M a n s t e i n ’ s 
l i f e .  However,  i n f o r m a t i o n  on h i s  c a r e e r  and p r i v a t e  l i f e  i n  t h i s  p e r i o d  
i s  s c a n t y .  He was s t a t i o n e d  i n  B r e s l a u  i n  1919 ,  and i n  1920 he m arr ied  J u t t a -  
S i b y l l e  von L o es ch .  The c o u p l e  was s u b s e q u e n t l y  b l e s s e d  w i t h  t h r e e  c h i l d r e n :  
G i s e l a ,  Gero (who was l a t e r  k i l l e d  i n  R u s s ia  i n  1942 a s  an i n f a n t r y  l i e u t e n a n t ) ,  
and RUdiger.^^
M anste in  remained in  th e  army a f t e r  th e  war,  s e r v i n g  as  company com­
mander In I n f a n t r y  Regiment 5 ,  commander o f  a JM%er b a t t a l i o n  In I n f a n t r y  
Regiment 4 ,  and on v a r i o u s  r e g i m e n t a l  s t a f f s  i n  th e  newly r e c o n s t i t u t e d  
R e ic h s w e h r . But he n ever  b e lo n g e d  to  any o f  t h e  "Free Corps",  a s  has  b een  
a l l e g e d  by M i l t o n  Schulman and o t h e r s . M a n s t e i n  s a i d  l a t e r :  "In th e  l a s t
war (World War I )  I  was i n  th e  G enera l  S t a f f  w i t h  t h e  t r o o p s .  In  1929,  I 
j o i n e d  th e  F i r s t  D i v i s i o n  o f  th e  Troops De pa r t me nt . The "Troops D e p a r t ­
ment"^^ or  Truppenamt was ,  i n  r e a l i t y ,  t h e  o l d  G e ne ra l  S t a f f  in  d i s g u i s e .
T h is  s u b t e r f u g e  was m ere ly  a way o f  a v o i d i n g  t h e  e l i m i n a t i o n  o f  t h a t  body ,  
as  was c a l l e d  f o r  i n  t h e  T r e a ty  o f  V e r s a i l l e s . Ma ns t e i n  i n  t h e  e a r l y
J^Walther H ab e l ,  ed .  Wer. B e r l i n :  1962 ,  962.
See M. Schulman, Def e a t  in  th e  W e s t . London: S eek er  & Warburg,  1931,  
22;  and M a n s te in ,  l o s t  V i c t o r i e s , 5 6 4 -5 6 5 .
O f f i c i a  1 Record o f  th e  Tr la  1 o f  t h e  Ma jor  War C r im in e l s  Be fo r  C' th e  
I n t e r nat  Iona 1 M i l i t a r y  T r i b u n a l ,  42 v o l s .  Nuremburg: 1947 -1949 .  XX,  626 .  
H e r e a f t e r  c i t e d  a s :  I . M.T,
^^"Troops Department i s  t h e  t r a n s l a t i o n  used in  I  .M. T . E n g l i s h  t r a n s ­
l a t i o n  f o r  the  German Truppenamt.
^^W hee ler -B en n et t ,  97 .
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p o e t - w a r  p e r i o d  a l s o  j o i n e d  t h e  S c h l i e f f e n  C lub ,  a s o c i a l  f r a t e r n i t y  o f
former  G enera l  S t a f f  o f f i c e r s  who were  v e t e r a n s  o f  World War
In  1931 ,  a s  p a r t  o f  th e  German m i l i t a r y  c o l l a b o r a t i o n  w hich  was b e i n g
c a r r i e d  on w i t h  t h e  S o v i e t  Union^® i n  o r d e r  t o  c i r c u m v e n t  c e r t a i n  a r t i c l e s  i n
th e  T r e a ty  o f  V e r s a i l l e s ,  a number o f  o f f i c e r s  i n  t h e  Truppenamt v i s i t e d  t h a t
c o u n t r y .  The d e l e g a t i o n  i n c l u d e d  Blomberg,  B r a u c h i t s c h ,  K e i t e l ,  M a n s t e i n ,
and o t h e r s . 19 The Red Army, b e f o r e  S t a l i n ' s  p u r g e s ,  e n j o y e d  a g r e a t  d e a l  o f
r e s p e c t  which u ndou b ted ly  made q u i t e  an im p r e s s i o n  on M a n s t e i n ,  a s  i t  d i d  or.
Blomberg and o t h e r s . Whi l e  i n  Moscow, M a n s te in  met M a r s h a l  V o r o s h i l o v ,
who was l a t e r  t o  f a c e  M an ste in  on a b a t t l e  f i e l d  i n  1941 .^2
At t h i s  t i m e ,  M an s te in  worked c l o s e l y  w i t h  W i lh e l m  K e i t e l ,  who l a t e r
23became one o f  M a n s t e i n ' s  avowed e n e m ie s .  As e a r l y  a s  t h e  P o l i s h  C r i s i s  o f
1930,  th e  Truppenamt had been  s t u d y i n g  and f o r m u l a t i n g  p l a n s  t o  i n c r e a s e  th e
s i z e  o f  t h e  Re i c h s we h r . An army r e s e r v e  (A-Army) was t o  be c a l l e d  i n t o
2 Se x i s t e n c e  i n  t h e  e v e n t  o f  a n a t i o n a l  emergency .  The R e i c h s w e h r  c o n s i s t e d  of  
s e v e n  i n f a n t r y  d i v i s i o n s  and t h r e e  c a v a l r y  b r i g a d e s ,  or  about  1 0 0 , 0 0 0  men, 
i n  1930 .^^ That summer, r e l a t i o n s  w i t h  Poland became t e n s e ,  and  Germany
17 I . M . T . .  XX, 598-
W h e e l e r - B e n n e t t , 1 2 5 -1 4 3 .
Blomberg,  Werner v o n .  F i e l d  M a rsh a l ,  M i n i s t e r  o f  D e fe n s e  1 9 3 3 - 1 9 3 5 ,  
M i n i s t e r  o f  War, 1 935 -1938 .
B r a u c h i t s c h ,  W alter  von .  F i e l d  M arsh a l ,  Commander-ln- C h i e f  o f  t h e  Army 
1 9 3 8 -1 9 4 1 .
K e i t e l ,  W ilhe lm ,  F i e l d  M arsh a l ,  C h i e f  o f  t h e  Oberkommando der  Wehrmacht .
1 9 3 8 -1 9 4 5 .       —
^ * ^ h e e l e r - B e n n e t t , 2 9 5 - 2 9 6 .
^ V o r o s h i lo v ,  K. E , ,  Marshal  o f  t h e  S o v i e t  U n io n ,  Commander o f  t h e  '<■;■)• tt 
w e s t e r n  P^ont ,  1941.
M an ste in ,  V e r lo r e n e  S i e g e . 197.
^Wilhelm K e i t e l ,  The Memoirs o f  F i e l d  Marsha 1 K e i t e l . New h o rk :  Jtei r i  
& Day, 1966 ,  1 6 -1 7 .  H e r e a f t e r  c i t e d  a s r K e i t e l ,  Memoirs .
• ^ W h e e le r -B e n n e t t ,  296 .
2 5 K e i t e l ,  Memoirs . 17.
Robert M. Kennedy, Major I n f a n t r y ,  U . S .  Army, The German Campa t gr in  
Poland  ( 1 9 3 9 ) . Department o f  th e  Army, Pamphlet  No. 2 0 - 2 5 5 ,  1936 ,  1 0 - 3 b . ' 
H e r e a f t e r  c i t e d  a s :  Kennedy,  Campaign i n  P o l a n d .
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
27e x p r e s s e d  f e a r  o f  l o s i n g  E a s t  P r u s s i a  t o  t h e  P o l e s  i n  e v e n t  o f  w a r .  I h e  
Truppenamt began p l a n n in g  f o r  a t r i p l i n g  o f  th e  s t r e n g t h  o f  t h e  R e i c h s w e h r  
i n  t h e  e v e n t  o f  h o s t i l i t i e s .  These  p l a n s  i n c l u d e d  a g e n e r a l  m o b i l i z a t i o n  t o  
I n c r e a s e  t h e  army t o  tw e n t y -o n e  d i v i s i o n s  and a s t r e n g t h e n i n g  o f  t h e  e a s t e r n  
f r o n t i e r .  But t h i s  p l a n  was l a t e r  ig n o re d  by H i t l e r  i n  1935 when he an n o u n c e d  
t h a t  Germany was g o in g  t o  rearm; t h e  s t r e n g t h  o f  t h e  new army was s e t  a t  t h i r t y  
s i x  d i v i s i o n s . ^ ®  M a n s te in  f i r s t  heard o f  t h i s  on March 16,  1935 ,  w h i l e  l i s t e r  j' .̂g 
t o  a r a d i o  b r o a d c a s t . N e e d l e s s  t o  s a y ,  he was somewhat shocked  a t  t h e  t i m e ,
I n  1934 ,  M an s te in  was t r a n s f e r r e d  t o  W ehrkre is  I I I ,  t h e  c o r p s  a r e a  com­
p r i s i n g  B e r l in - B r a n d e n b e r g ,  a s  c h i e f  o f  s t a f f .  Here he  became a s p e c t a t o r  i n  t h e
i n t r i g u e s  w hich  l e d  up t o  t h e  e v e n t s  o f  June 3 0 / J u l y  1,  t h e  "Night  o f  t h e  Long 
30K n i v e s . "  Whether M an ste in  was aware o f  th e  r o l e  p la y e d  by t h e  m i n i s t e r  o f
31war i n  t h e  coup i s  unknown, b u t  i f  n o t ,  he was c e r t a i n l y  not  unhappy  w i t h  t h e  
outcome o f  H i t l e r ’ s  d e s t r u c t i o n  o f  th e  S .A .  as  a r i v a l  o f  th e  e x p a n d i n g  R e i c h s ­
w eh r . L a te r  he s a i d :
The more d i s t a n t  t h o s e  days  become from th e  p r e s e n t ,  
t h e  more p e o p l e  seem i n c l i n e d  t o  m in im i s e  t h e  e x t e n t  
o f  t h e  danger  r e p r e s e n t e d  by t h e  S .A .  a t  t h e  t im e
under t h e  l e a d e r s h i p  o f  a man l i k e  RWhm; i t  was a
d anger  not  o n l y  t o  t h e  R e ic h s w e h r . but  t o  t h e  v e r y  
s t a t e  i t s e l f . 32
I f  M an ste in  was p l e a s e d  w i t h  th e  im mediate  r e s u l t s  o f  t h e  R8hm33 p u r g e ,
a s  i t  would a p p ea r ,  he f a i l e d  t o  r e a l i z e  t h e  l a t e n t  d anger  o f  t h e  i n c r e a s i n g
2 7whee1 e r - Benne1 1 , 139; & M a n s t e in ,  L o s t  V i c t o r i e s . 2 4 - 2 6 .
2 8 w h e e l e r - B e n n e t t , 3 3 8 - 3 3 9 .
^^ I . M . T . . Nuremburg, XX, 603.
E.  Wiskemann, " H i t l e r  and t h e  N ig h t  o f  t h e  Long K n i v e s . "  H i s t o r y  
Today. June 1964 ,  371 f o l l o w i n g .
^^ W h ee ler -B en n et t ,  2 8 9 - 3 3 2 .
32Keitel, Memoirs. 23.
33Rÿhm, E r n s t ,  C h i e f  o f  t h e  S .A .  (Strum A b t e i l u n g e n ) . m u r d e r e d  d u r  ru g  
t h e  e v e n t s  o f  June 3 0 / J u l y  1 & 2 ,  1934 .
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I n f l u e n c e  o f  th e  S . S .  and Himmler. Undoubtedly  he was p r e o c c u p i e d  w i t h  h i s  
work. B e s i d e s ,  b o th  Blomberg and F r i t s c h , ^ ^  h i s  s u p e r i o r s ,  t a c i t l y  approved  
th e  d e e d ,  and as  B r a u c h i t s c h  s a i d  l a t e r ,  "Rearmament was t o o  s e r i o u s  and d i f f i ­
c u l t  a b u s i n e s s  to  p erm it  th e  p a r t i c i p a t i o n  o f  p e c u l a t o r s ,  d r u n k a r d s  and homo­
s e x u a l s  .
The purge o f  Rühm and th e  S . A.  comple ted  f o r  th e  t ime b e i n g  H i t l e r ' s  
p a r t  o f  t h e  D eu tsch land  F a c t ,  an agreement e n te r e d  i n t o  e a r l i e r  by H i t l e r  and 
Blomberg c o n c e r n in g  the  f u t u r e  o f  t h e  Reichsw ehr  and Germany. On th e  e v e  o f  
s p r i n g  maneuvers ( A p r i l  11,  1 9 3 4 ) ,  H i t l e r  and Blomberg l e f t  K i e l  on board t h e  
p o c k e t - b a t t l e s h i p  D e u t s c h l a n d , s t e a m in g  f o r  E a s t  P r u s s i a .  Here i n  a wardroom,  
th e y  agree d  to  t h e  f o l l o w i n g :  Blomberg would su pp ort  H i t l e r  as  H ind en b u rg 's
s u c c e s s o r ,  th e  p a r ty  i n s i g n i a  would become a p a r t  o f  th e  uniform o f  t h e  armed 
f o r c e s ,  and in  r e t u r n .  H i t l e r  promised t o  a l l o w  th e  Reichswehr t o  r e m s i n  vupreme 
i n  m i l i t a r y  a f f a i r s ,  i . e . ,  he agreed  t o  s a ck  RWhm i n  r e t u r n  fo r  th e  c o n t i n u e d  
su p p o r t  o f  th e  army.^^
I t  now became t h e  tu rn  o f  t h e  army t o  f u l f i l l  i t s  p a r t  of ch at  agreement.^7 
On August 1, th e  a i l i n g  P r e s i d e n t  o f  t h e  R e i c h ,  Marshal Hindenburg ,  d i e d ,  and 
from t h a t  t ime on ,  M an ste in  and t h e  Reichsw ehr  underwent a sw e ep in g  change  
i n  t h e i r  r e l a t i o n s h i p  t o  h i s  s u c c e s s o r .  The o a t h  e x t r a c t e d  by H i t l e r  from the  
armed f o r c e s  was an a l l e g i a n c e  not t o  t h e  s t a t e  but t o  the  p e r s o n  o f  th e  Führer .
3 ^ F r l t s c h ,  F r e i h e r r  Werner von ,  G e n e r a l o b e r s t . Commander-in-Chie f  o f  
t h e  Army, 1934 -1 9 3 8 .
^^l-Jhee ler-Bennett , 310 .
^^W hee ler -B en n et t ,  3 1 1 -3 1 2 .
^ 7 p jh e e le r -B e n n e t t , 312 .
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I t  read;
I  swear  b e f o r e  God t o  g i v e  my u n c o n d i t i o n a l  o b e d i e n c e  
t o  A d o l f  H i t l e r ,  FUhrer o f  th e  R e ic h  and t h e  German 
p e o p l e .  Supreme Commander o f  t h e  Uehrmacht , and I  
p le d g e  my word as  a brave  s o l d i e r  t o  o b s e r v e  t h i s  
o a t h  a l w a y s ,  e v e n  a t  p e r i l  o f  my l i f e . 38
As W h e e le r -B e n n e t t  w ro te  l a t e r :
, . . t h e  e f f e c t  o f  t h i s  a c t  upon th e  o f f i c e r s  from th e  
rank o f  c o l o n e l  downwards, upon th e  rank and f i l e ,  and 
a l s o  upon th e  c i v i l i a n  p o p u l a t i o n  o f  Germarw was more 
f a r - r e a c h i n g  than Blomberg Q>r anyone c l s e j  c o u ld  have
e v e r  dream ed .39
Perhaps  a few d id  s e e  th e  d a n g er ,  a s  d id  G enera l  Beck.^® M anste in  was ,  a t  t h i s  
t im e a c o l o n e l ,  and s i g n i f i c a n t l y  he remained f a i t h f u l  t o  h i s  o a tn  u n t i l  H i t l e r ’ s 
d e a t h  r e l e a s e d  him.
In 1935,  w i t h  th e  announcement o f  g e n e r a l  rearmament,  th e  p r o f e s s i o n a l  
s o l d i e r s  became c o m p l e t e l y  immersed i n  t h e i r  work.  H i t l e r  had ,  t r u e  t o  h i s  w ord ,  
unlock ed  t h e  "toy  cupboard ."  The Wehrmacht c o u ld  now o p e n ly  d e v e l o p  such  o f f e n ­
s i v e  weapons a s  t a n k s ,  heavy  a r t i l l e r y ,  U - b o a t s ,  and a i r c r a f t ,  w h ich  had a l l  
b een  p r o h i b i t e d  by th e  T r e a ty  o f  V e r s a i l l e s  and w hich  had fo r m e r ly  been  d e v e l o p e d  
o n l y  c l a n d e s t i n e l y .  M an ste in  was promoted a t  t h i s  t im e t o  C h i e f  o f  th e  O p e r a t i o n s  
Branch o f  the  G enera l  S t a f f  o f  th e  Army. ^^ Here ,  he came i n t o  c l o s e  c o n t a c t  
w i t h  H i t l e r ' s  c h i e f  opponents  i n  O.K.H» (Oberkommando d es  H e e r e s ) .  e s p e c i a l l y  
G e n e ra l  Beck .
3 8 w h e e l e r - B e n n e t t , 332 ,  3 3 9 ,  340 .
^^W h ee ler -B en n et t ,  313 .
^OBeck, Ludwig,  G e n e r a l o b e r s t . C h i e f  o f  t l i e  Genera l  S t a f f  o f  t h e  Army 
19 3 3 -1 9 3 8 .
^ iM a n s t e i n ,  L o s t  V i c t o r i e s . 564 .
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T h is  a s s o c i a t i o n  w i t h  th e  o ld  guard a t  O.K.H. was a mixed b l e s s i n g  
f o r  M a n s te in .  B e c a u s e  o f  i t ,  h i s  r e l a t i o n s h i p  w i t h  H i t l e r  and o t h e r  h ig h  N a z i s  
was q u i t e  c o o l  from the  b e g i n n i n g .  M ans te in  to o k  an i n t e n s e  d i s l i k e ,  q u i t e  
n a t u r a l l y ,  t o  t h e s e  " u p s t a r t s . "  On t h e  o t h e r  hand, h i s  v i e w  o f  H i t l e r  d i f f e r e d  
from most o f  the  c o n s e r v a t i v e s  i n  t h e  army. He was im p ressed  w i t h  H i t l e r  a s  a 
p o l i t i c i a n  and a s t r a t e g i s t
The c r i s i s  o v e r  t h e  r e o c c u p a t i o n  o f  t h e  Rhine land d i s c r e d i t e d  th e  w arn in gs  
o f  Beck and th e  o t h e r  g e n e r a l s .  T h is  c a u t i o n  on t h e  p a r t  o f  th e  Army High Command 
was t o  weaken i t s  i n f l u e n c e  w i t h  H i t l e r  a s  t im e  went on.  H i t l e r ® s  i n t u i t i o n  
was c o n s i s t e n t l y  v i n d i c a t e d  and t h e  g e n e r a l s  s u b s e q u e n t l y  d i s c r e d i t e d .  I t  was 
i n  t h i s  atmosphere  t h a t  M a n s te in  was promoted O.Qu. I  ( O b e r q u a r t i e r m e i s t e r  , 
i n  O c to b e r ,  1936,  d eputy  t o  G e n e ra l  Beck ,  th e  C h i e f  o f  th e  G enera l  S t a f f .  The 
new p o s i t i o n  c a r r i e d  w i t h  i t  t h e  rank o f  GeneraIma l o r .^^ M an ste in  w a s ,  a t  I a s i  , 
a g e n e r a l ,  a f t e r  t h i r t y  y e a r s  o f  s e r v i c e .  U n f o r t u n a t e l y ,  th e  t i t l e  " g e n e r a l"  was 
becoming an e p i t h e t  i n  H i t l e r ' s  v o c a b u l a r y .
The rearmament program p r o g r e s s e d  a p a c e ,  and t h i n g s  went f a i r l y  sm oothly  
d u r in g  t h e  f i r s t  y e a r  t h a t  M an ste in  h e l d  h i s  new p o s t .  S u d d en ly ,  e a r l y  i n  1938,  
th e  B l o m b e r g -F r l t s c h  s c a n d a l  b r o k e . O n  March 8,  1938 ,  S c h u s c h n ig g ,^ ^  th e  
A u s t r i a n  C h a n c e l l o r ,  announced t h a t  t h e r e  would be a p l e b i s c i t e  on Sunday th e  
13th  c o n c e r n in g  A u s t r i a ' s  u n io n  w i t h  Germany. H i t l e r  f i r s t  l e a r n e d  o f  what was 
a f o o t  th e  a f t e r n o o n  o f  March 9 t h .  He was f u r i o u s  w i t h  th e  a t tem p t  t o  thwart
^^Itonste in ,  L o s t  V i c t o r i e s . 2 7 4 .
y "One s t a r  G e n e r a l .
^^W h ee ler -B en n et t ,  363 f o l l o w i n g .
4 5 l . M . T . . Nuremburg, XX, 604 ,
^ " Sc hu sch n ig g ,  Kurt v o n ,  A u s t r i a n  C h a n c e l l o r ,  r e s i g n e d  March 11,  1938.
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h i s  p l a n s , b u t  e v e r  an o p p o r t u n i s t .  H i t l e r  saw an o p e n in g -  G e n e ra l  B r a u c h i t s c h  
was a b s e n t  from B e r l i n  s i t t i n g  on t h e  c o u r t  m a r t i a l  o f  G e ne ra l  F r i t s c h ,  s o  t h e  
FUhrer summoned t h e  C h i e f  o f  th e  G e ne ra l  S t a f f ,  G enera l  Beck,  t o  meet  w i t h  him 
th e  n ex t  a f t e r n o o n . Ma ns t e i n ,  a s  O.Qu. I ,  accompanied G e n e ra l  Beck to  t h e  
i n t e r v i e w  w i t h  H i t l e r  on March 10.  During t h e  i n t e r v i e w .  H i t l e r  r e l u c t a n t l y  
agreed  t o  a p a r t i a l  m o b i l i s a t i o n  o f  t h e  Wehrkreis  ( m i l i t a r y  d i s t r i c t )  a l o n g  t h e  
A u s t r i a n  border  in  o rd er  t o  a c h i e v e  t h e  m i l i t a r y  o c c u p a t i o n  o f  th a t  c o u n t r y .  
G enera l  Beck had t o  i n s i s t  on t h i s  s i n c e  o t h e r w i s e ,  i f  any r e s i s t a n c e  o c c u r r e d ,  
th e  army would be t o o  weak t o  g u a r a n te e  Immediate s u c c e s s .  A f t e r  r e c e i v i n g  t h e  
FUhrer'8  o r d e r s ,  th e  two g e n e r a l s  r e t u r n e d  t o  t h e i r  o f f i c e s  and began im m e d ia te ly  
drawing up p l a n s . ' T h e  o n l y  p la n  w hich  e x i s t e d  f o r  m i l i t a r y  a c t i o n  a g a i n s t  
A u s t r i a  had been drawn up t o  p r e v e n t  O t to  o f  Hapsburg r e c l a i m i n g  t h e  t h r o n e . "50 
Beck and M an ste in  s p e n t  t h e  remainder  o f  t h e  a f t e r n o o n  r e d r a f t i n g  and a d a p t i n g  
t h i s  p l a n  t o  th e  new s i t u a t i o n .  Some o f  th e  n e c e s s a r y  o r d e r s  had t o  be s e n t  out  
h a l f  an hour l a t e  s im p ly  b e c a u s e  o f  th e  s h o r t  r o t i c e  g i v e n  by H i t l e r . 51 Tt has  
been s u g g e s t e d  s i n c e  th e  end o f  World War I I  by some h i s t o r i a n s  t h a t  H i t l e r  used  
th e  A n s c h lu s s  t o  d i s t r a c t  a t t e n t i o n  from t h e  B lo r a b e r g -F r i t sc h  s c a n d a l ,  but  
t h i s  i s  u n l i k e l y . 52 When t h e  t e n s i o n  o f  t h e  A n s c h l u s s  had s u b s i d e d ,  M a n s te in  
found h i m s e l f  promoted out  o f  h i s  jo b ,  a l t h o u g h  he d id  r e t u r n  lon g  enough to  
f a m i l i a r i z e  B e c k ' s  s u c c e s s o r .  G e n e ra l  H a id e r ,  w i t h  h i s  d u t i e s  a s  t h e  new Ch i e f
Alan B u l l o c k ,  H i t l e r ; A Study i n  T y ra n n y . New York: Harper & Row, 1962,
4 2 6 - 4 2 7 .  H e r e a f t e r  c i t e d  a s ;  B u l l o c k ,  H i t  1 e r .
^ ^ W h e e le r -B e n n e t t , 377 ,
4 9 I . M . T . . Nuremburg, XX, 604 .
SOfiu llock,  H i t l e r . 427 .
5 1 l . M .T . « Nuremburg, XX, 6 0 4 - 6 0 5 .
52vvfheeler-Bennett , 3 7 5 -3 7 8 .
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o f  t h e  G e n e ra l  S t a f f . ^3
The cou rage  and candor o f  M a n s te in  In  H i t  1 e r '̂s p r e s e n c e  d a t e s  from s h o r t ­
l y  a f t e r  H i t l e r ’ s  a s s u m p t io n  o f  B lom b erg 's  o f f i c e .  During t h e  i n t e r v i e w  w hich  
H i t l e r  h e ld  fo r  h i s  g e n e r a l s  p ro b a b ly  on or  around February  4 ,  1938 ,  "General  
von M a n s te in  was t h e  o n l y  one t o  a s k  w h ether  a "Chief  o f  th e  Armed F o rc es  
G enera l  S t a f f ’ would e v e r  be a p p o i n t e d ,  t o  w hich  H i t l e r  r e p l i e d  t h a t  th e  way was 
open f o r  t h a t  i f  t h e  o c c a s i o n  s h o u ld  a r i s e .  M a n ste in  thu s  b o l d l y  s t e p p e d
forward t o  q u e s t i o n  H i t l e r ’ s  a s su m p t io n  o f  command o f  t h e  Wehrmacht, c o n s i d e r i n g  
th e  new arrangement  u n s a t i s f a c t o r y ,  e s p e c i a l l y  i f  war s h o u ld  o c c u r .
The shake-up  i n  t h e  army h i g h  command i n  t h e  summer o f  1938 r e s u l t e d  
i n  M a n s t e i n ’ s a c q u i r i n g  a n o t h e r  s t a r  and a d i v i s i o n .  He was now Genera l i e u t n a a t  
o f  18 D i v i s i o n .  Perhaps  h i s  removal from O.K.H. was a r e s u l t  o f  h i s  e x ch a n g e  o f  
words w i t h  H i t l e r  m ent ioned  a b o v e .  T h i s  may be why Genera l  Beck was not  removed  
from h i s  p o s t  a t  t h i s  t i m e ,  y e t  M a n s te in  was ,
M a n s t e i n ’ s  c a r e e r  a s  a d i v i s i o n a l  commander was b r i e f  and i n t e r r u p t e d .  
During t h e  o c c u p a t i o n  o f  th e  S u d e te n la n d ,  he was t e m p o r a r i l y  C h i e f  o f  S t a f f  t o  
G e n e r a lo b e r s t  R i t t e r  von Leeb .^^  M an ste in  r e t u r n e d  t o  L i e g n i t z  and h i s  d i v i s i o n  
a f t e r  t h i s  p h ase  o f  th e  " f l o r a l  war"3b and b u r ie d  h i m s e l f  i n  h i s  work .  He 
had b een  away from t h e  t r o o p s  s i n c e  1929 .
^ % h e e l e r - E e n n e t t , 40 5 ;  and I . M . T . . Nuremburg, XX, 629 .  N o te :  There  i s  
some c o n f u s i o n  a s  t o  when M a n s te in  l e f t  O.K.H. Compare W h e e l e r - B e n n e t t ,  405;
I . M . T . . 629;  & M a n s t e in ,  l e s t  V i c t o r i e s , 2 1 .
^ ^ K e i t e l ,  Memoirs . 52,
^ i a n s t e i n ,  lo'St V i c t o r i e s . 2 2 ,  565-  
Leeb,  Wilhe lm  R i t t e r  von .  F i e l d  M arsh a l ,  Commander-in-Chie f  o f  Army 
Group C, 1 9 3 9 -1 9 4 0 ,  Army Group North  ( R u s s i a )  1941.
S^The w elcom ing  o f  German t r o o p s  i n t o  t h e  R h in e la n d ,  A u s t r i a ,  and th e  
S u de ten la n d  by t h e  p o p u la c e  throw ing  f l o w e r s  l e d  t o  t h e i r  b e in g  r e f e r r e d  to  « 5  
"wars o f  f l o w e r s , "
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The r e s i g n a t i o n  o f  t h e  C h i e f  o f  t h e  G e n e ra l  S t a f f ,  Genera l  Beck,  d u r in g  
t h e  Czech c r i s i s  (August  1 9 3 8 ) ,  s e v e r e d  M a n s t e i n ' s  l a s t  l i n k  w i t h  h ig h  l e v e l  
p l a n n i n g . ^  He f i r s t  le a r n e d  o f  t h e  e x i s t e n c e  o f  Case W hite ,  th e  p l a n  f o r  th e  
i n v a s i o n  o f  P o land ,  d u r in g  t h e  summer o f  1939.^  A c t u a l l y ,  p la n n i n g  had s t a r t e d  
much e a r l i e r ,  when on March 25 H i t l e r  had i s s u e d  a s t a t e m e n t  t o  K c i t c l  a no 
B r a u c h i t s c h  i n s t r u c t i n g  them t o  i n i t i a t e  p l a n n i n g  f o r  p o s s i b l e  h o s t i l i t i e s  wi t h  
P o l a n d .3
P l a n s  fo r  war w i t h  Po land  had e v e n  been  i n  e x i s t e n c e  p r i o r  t o  t h i s  t i me ,  
but s i n c e  t h e  Po l i sh -G erm an  rapprochement  i n  1934 t h e y  had been  g a t h e r i n g  d u s t , ^  
The b a s i c  scheme o f  Case White had been  worked ou t  a s  e a r l y  as  1928 by G e n e r a l ­
o b e r s t  F r i t s c h ,  the  Commander-in-Chief  o f  th e  Army, who was l a t e r  s t r i p p e d  o f  
h i s  o f f i c e  by H i t l e r  in  February 1938 as  t h e  r e s u l t  o f  a " d i a b o l i c a l  p a r t y  i r - t r l -  
q u e . On A p r i l  3,  1939,  O.K„W. ( Oberkommando d er  Wehrmacht' i s s u e d  p ar t  of  
i t s  "Annual M i l i t a r y  D i r e c t i v e ,  1 9 3 9 - 4 0 , @nd a s  p a r t  cf; t h i s  d i r e c t i v e ,  
A r b e i t s s t a b  R undstedt  (Working S t a f f  R u n d s ted t )  was c r e a t e d . ^  1 he s t a f f  in c lu d e d  
G e n e r a lo b e r s t  Rundstedt  a s  Commander-in-Chie f ,  Genera 1l e u t n a n t M a c s tc ln  es  ' h i e l  
o f  S t a f f ,  and C o lo n e l  Guenther  B l u m e n t r i t t ^  as  C h i e f  o f  O p e r a t i o n s .  In  t h e  p-vent 
o f  m o b i l i z a t i o n ,  t h i s  s t a f f  would form t h e  h e a d q u a r t e r s  o f  Army Group S ou th .
^W h ee ler -B en n et t ,  405 .
^M anste in ,  V e r l o r e n e  S i e g e , 12 .
3 i .M.T. .  Nuremburg,  XXXVIII, Doc.  100 P., 274  and X, 513 .
4 s e e  W h e e l e r - B e n n e t t ,  71,  130,  140 ,  302 .
^ W h ee ler -B en n et t ,  302 ,  3 7 0 - 3 7 2 ,  a l s o  ment ioned  above In  Chapter  I ,  10,
^Kennedy,  German Campaign i n  P o l a n d . 39 .  A l s o  I .M . T „ . Nuremburg,  XXXT/,  
120C, 3 8 0 -4 4 2 ;  & H, R. T r e v o r -R o p e r ,  B l i t z k r i e g  t o  D e f e a t . Few York: Ho l t ,
R in e h a r t  & W inston ,  1965,  3 - 5 .  H e r e a f t e r  c i t e d  a s :  T r e v o r - R o b e r , B l i t z k r i e g .
^Kennedy, German CampeIgn i n  P o l a n d . 5 8 - 5 9 ,
® B lu m e n tr i t t ,  G uenther ,  l a t e r  G e n e r a l ,  C h i e f  o f  S t a f f  t o  R u n d sted t  and 
h i s  b i o g r a p h e r ,
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The p r o v i s i o n a l  h e a d q u a r te r s  had no p e a c e t i m e  c o u n t e r p a r t ,  
and a lm o s t  a l l  o f  t h e  A r b e i t s s t a b  R un d s ted t  p la n n i n g  had t o  
be c a r r i e d  on by two G e ne ra l  S t a f f  o f f i c e r s  d e t a i l e d  t o  the  
p r o j e c t  i n  t h e  c o u r s e  o f  t h e  summer. R u n d s ted t  remained much 
o f  t h e  t im e  a t  h i s  home, w h i l e  M a n s te in  and B l u m e n t r i t t  con ­
t i n u e d  a s  d i v i s i o n  commander and O.K.H. S t a f f  o f f i c e r ,  r e s ­
p e c t i v e l y ,  work ing  on t h e  p l a n s  a s  an a d d i t i o n a l  d u ty .
B l u m e n t r i t t ' s  d u a l  p o s i t i o n  i n  o p e r a t i o n a l  p la n n i n g  and 
normal t r a i n i n g  made i t  p o s s i b l e  t o  ca m o u f la g e  many o f  th e  
p r e o p e r a t i o n a l  movements o f  t r o o p s  a s  p a r t  o f  t h e  an n ual  
t r a i n i n g  and maneuver program. ^
H i t l e r  approved O. K. H. °s p l a n  f o r  t h e  i n v a s i o n  o f  Po land l a t e  In A p r i l ,  
and "a d i r e c t i v e  embodying th e  army's  campaign p l a n  was s e n t  by O.K.H. t o  
R un d s ted t .  . . on 1 May f o r  comment and e l a b o r a t i o n ,  and i n i t i a t e d  d e t a i l e d  
p l a n n in g  by . . . R u n d s t e d t ' s  s t a f f .  The s u g g e s t i o n s  o f  R und sted t  and h i s
s t a f f  were th e n  i n c o r p o r a te d  i n t o  Case White d u r in g  t h e  rem ainder  o f  t h e  month.  
In e s s e n c e ,  th e  p la n  c a l l e d  f o r  a d o u b le  envelopment  o f  t h e  P o l i s h  a r m i e s .  The 
n o rth ern  p i n c e r  (Army Group N orth )  would s t r i k e  s o u t h  from East  P r u s s i a  (Third  
Army and e a s t  from Pomerania ( f o u r t h  Army) . The s o u th e r n  p i n c e r  (Army Group 
South)  would s t r i k e  n o r t h e a s t  from S i l e s i a  and t h e  Czech P r o t e c t o r a t e  wi t h  t h r e e  
arm ies  In  l i n e  ( E i g h t h ,  T e n th ,  and F o u r t e e n t h ) .  The p i n c e r s  would c l o s e  In th e  
v i c i n i t y  o f  Warsaw, h o p e f u l l y  p r e v e n t i n g  as  many P o l i s h  u n i t s  as p o s s i b l e  from 
e s c a p i n g  e a s tw a r d .  Mopping-up o p e r a t i o n s  would th e n  f o l l o w .
How d id  M an ste in  f e e l  a b ou t  t h i s  new tu r n  o f  events"? Even up t o  th e  
l a s t  m in u t e ,  b o th  he and Rundstedt  f e l t  t h a t  i t  was a l l  a b l u f f ;  t h e y  e x p e c t e d  
a n o th e r  l a s t  m in u te  s e t t l e m e n t  a l o n g  t h e  l i n e s  o f  t h e  Munich Agreement .  but  
i t  must be  k ept  i n  mind t h a t  M an ste in  was an o l d  P r u s s i a n ,  and t h e r e f o r e  h i s  
f e e l i n g s  toward Po land  were  l e s s  th an  f r i e n d l y ;
^Kennedy,  Campai g n  i n  P o la n d ,  59 .
^  ^  ^  '  ■     .;n ..JBnfai II.J' —itmi ^
^^Kennedy, Campaign i n  P o l a n d . 59 .
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Poland waa bound t o  be a s o u r c e  o f  g r e a t  b i t t e r n e s s  t o  us
a f t e r  sVse had used t h e  d i c t a t e d  p e a c e  o f  V e r s a i l l e s  t o
annex ^A-rri t o r i e s  t o  w hich  n e i t h e r  h i s t o r i c a l
j u s t i c e  nor r i g h t  o f  s e l f - d e t e r m i n a t i o n  gave  h er  any  
c l a i m .  For us s o l d i e r s  sh e  had b een  a c o n s t a n t  ca u s e  o f  
d i s t r e s s  i n  t h e  y e a r s  o f  Germany's w e a k n e s s .  Every t im e  
we lo ok ed  a t  a map we were reminded o f  . . . th e  m u t i l a t i o n  
o f  our  Fa th er  l a n d .
In  s p i t e  o f  t h i s ,  M a n s te in  was not  t h e  ty p e  t o  a l l o w  em ot ion  t o  c lo u d
h i s  judgement .  He w as ,  f i r s t  and f o r e m o s t , a g e n e r a l  s t a f f  o f f i c e r ,  ca lm and
a l e r t  i n  t h e  w o r s t  s i t u a t i o n .  C o n s e q u e n t ly ,  he was much t o o  shrewd not  t o  s e e  
t h a t  P o l a n d ,  i n  s p i t e  o f  h e r  a t t i t u d e ,  was a s a f e r  n e ig h b o r  t h a t  t h e  S*>viet 
Union:
Whether we l i k e d  her  or  n e t ,  i t  was p r e f e r a b l e  t o  keep  
Poland b'ï'tweeri, us and t h e  S o v i e t  Union . . . [ [ i f  o n l y  
b e c a u s e ]  i o l a n d  was s t i l l  l e s s  d angerou s  a s  a n e ig h b o r  
than  t h e  S o v i e t  Union .
As p l a n n in g  p r o g r e s s e d  t h a t  f a t e f u l  summer, M an ste in  remained c o n v in c e d  
t h a t  t h e  m i l i t a r y  p r e p a r a t i o n s  were  j u s t  a n o t h e r  means o f  p u t t i n g  p r e s s u r e  on 
t h e  P o l e s .  He had s e v e r a l  r e a s o n s  f o r  t h i s .  H i t l e r  had a c h i e v e d  an i m p r e s s i v e  
s t r i n g  o f  d i p l o m a t i c  v i c t o r i e s  u s i n g  s i m i l a r  methods o f  b l u f f  and b l u s t e r ,  so  
why s h o u ld  t h e y  s u d d e n ly  end? B e s i d e s ,  th e  g r i e v a n c e s  o f  t h e  R e ic h  were  g e n ­
u i n e .  I f  H i t l e r  was i r r e v o c a b l y  b e n t  on war,  why had he s to p p e d  t h e  array's  
K r l e g s p i e l  (wargame) o f  t h e  P o l i s h  campaign ,  s a y i n g  t h a t  i t  m ight  a f f e c t  th e  
d i p l o m a t i c  s c e n e ? D u r i n g  th e  f i r s t  p a r t  o f  A u g u s t ,  M a n s te in  must have  
f r e q u e n t l y  m e d i t a t e d  on t h e s e  and o t h e r  r e l a t e d  e v e n t s  a s  he c o n t i n u e d  i n  h i s  
d u a l  r o l e  a s  1 8 th  I n f a n t r y  D i v a i o n  Commander and C h i e f  e f  S t a f f  t o  Army Croup 
S ou th .
j-^Manstein,  l y g t  Vi ot  a r i e s , 2 4 .
M a n s t e in ,  Los t  V i c t o r i e s . 2 5 - 2 6 .  
^^Kennedy, Campaign i n  Pcl . a n j 60.
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On A u g u s t  1 9 b M.%ustain and  Runds t fed t  w e re  o r d e r e d  t o  a t t e n d  a  c o n f e r e n c e
a t  t h e  O b e r s a l z b e r g  o n  t h e  2 1 s t ,  c a l l e d  by  H i t l e r  t o  i n f o r m  h i s  m i l i t a r y  l e a d e r s
o f  impending e v e n t s .  On t h i s  o c c a s i o n ,  H i t l e r  a l l o w e d  no d i s c u s s i o n  t o  t a k e
p l a c e .  He was d e t e rm , in ed  n e t  t o  a l l o w  a r e p e t i t i o n  o f  t h e  p a i n f u l  s c e n e s  w h ie h
had  o c c u r r e d  j u s t  p r i o r  t o  t h e  o c c u p a t i o n ,  o f  t h e  S u d e t e n l a n d . M a n s t e i n ' s  a c c o u n t
o f  t h e  c o n f e r e n c e  i s  rnc.st i n t e r e s t i n g  and  d o e s  ni.-t a g r e e  w i t h  s e v e r a l  o f  more
l u r i d  a c c o u n t s .
S h o r t l y  b e f o r e  H i t l e r  a p p e a r e d ,  C " r i n g ^ 5  came i n .  He
wss  an e x t r a o r d i n a r y  s i g h t .  Up t i l l  now I  had assumed
we w ere  h e r e  f o r  a s e r i o u s  p u r p o s e ,  b u t  C o r i n g  a p p e a r ­
ed t o  h a v e  t a k e n  i t  f o r  a  masked  b a l l .  He w.as d r e s s e d  
i n  a s o f t “ C o l l a r e d  w h i t e  s h i r t ,  worn  u n d e r  a  g r e e n  j e r ­
k i n  adorned w i t h  b i g  b u t t o n s  o f  y e l l o w  l e a t h e r .  I n
a d d i t i o n  he wore  g r e y  s h o r t s  and  l o n g  g r e y  s i l k  s t o c k -
i n g s  t h a t  d i s p l . a y e d  h i s  i m p r e s s i v e  c a l v e s  t o  c o n s i d e r a b l e  
e f f e c t .  T h i s  d a i n t y  h o s i e r y  was o f f - s e t  by a p a i r  o f
m a s s i v e  l a c e d  b o o t s .  To c a p  i t  a l l ,  h i s  paunch was
g i r d e d  by a s w o r d b e l t  o f  r e d  l e a t h e r  r i c h l y  i n l a i d  
w i t h  g o l d ,  a t  w h ic h  d a n g l e d  a n  o r n a m e n t a l  d a g g e r  i n  
ample she  .at h o f  t l iê  same m a t e r i a l .
I  ( _ M a n e te in ]  • 'ou ld  n o t  r e s i s t  w h i s p e r i n g  t o  my 
n e i g h b o r .  G e n e r a l  v .  S a l m u th ;  ' I  s u p p o s e  t h e  F a t  
B o y ' s  h e r e  a s  a  s t r o n g a r m  m a n ? '
M a n s t e i n ' s  d e s c r i p t i o n  o f  t h e  P e i c h s m a r s h a l l  l e a v e s  l i t t l e  d o u b t  thf>t b i s  
f e e l i n g s  f o r  t h e  l a t t e r  w e re  q u i t e  c o n t e m p t u o u s ,  b u t  M a n s t e i n  d e n i e d  " t h , s t  C S r i n g ,
d e l i g h t e d  a t  th e  p r o s p e c t  o f  w a r ,  had  jumped on t h e  t a b l e  and y e l l e d  ' S e i g
H e i l î ’ "^^ Concerning  H i t l e r ,  M a n s te in  a l s o  d e n i e d  t h a t  t h e  F ü h r e r ' s  s p e e c h  
c o n t a i n e d  any o f  t h e  v i l e  l a n g u a g e  (S c h w s i n e h u n d )  t h a t  W h e e l e r - B e n n e t t  and 
o t h e r  a u t h o r i t i e s  a t t r i b u t e d  t o  i t j ^ ®  b e c a u s e  H i t l e r  'V a s  f a r  t o o  good a 
p s y c h o l o g i s t  t o  t h i n k  t h a t  he c o u l d  im p ress  a g a t h e r i n g  o f  t h i s  k i n d  w i t h
l ^ W h e e l e r - B e n n e t t  p 4 4 7 .
^^Gffrirgs Herm.ar., Fe.ichsm arsha 1 1 . Commander-1 n -C h ie f  c f  ^he L u ftv a f f e , 
1^ M an ste in , L o s t  V i c t o r i e s , 2 8 .
^^Manstein ,  L z s t  V i c t o r i e s , 2 8 .
^ %fhe e  1 e r  “ Be nne 1 1 . 4 4 7 .
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t i r a d e s  o f  bad la n g u a g e ." ^ ^  I t  was M a n s t e i n ' s  I m p r e s s i o n  t h a t  h i t l e r  was d e t e r ­
mined t o  b r i n g  t h e  P o l i s h  c r i s i s  t o  a  c l i m a x  a t  t h a t  t i m e .  But t h i s  d i d  r o t  
e x c l u d e  a p e a c e f u l  s e t t l e m e n t ,  s i n c E  d u r i n g  h i s  a d d r e s s  th e  F ü h r e r  took s p e c i a l  
p a i n s  t o  d e v e l o p  t h e  t h e s i s  t h a t  t h e  Western  P o w e r s ,  B r i t a i n  and F r a n c e ,  w -,uld 
n ot  r i s k  war o v e r  P o l a n d .  A f t e r  a l l ,  G'er.mary was a b o u t  to c o n c lu d e  a o f
agreem ents  w i t h  t h e  S o v i e t  Union,  and “ n e i t h e r  C h a m b e r l a i n  nor D a l a d i f r .  H i t l e r  
c o n te n d e d ,  would  t a k e  upon, t h e m s e l v e s  t h e  d e c i s i o n  t o  go t o  w a r .
M a n s te in  was n o t  c o m p l e t e l y  ta k e n  i n  by H i t l e r ' s  s p e e c h ,  b u t  he k ep t  h i s
r e s e r v a t i o n s  t o  h i m s e l f .  H is  n a t u r a l  c a u t i o n  a s  a s t a f f  t f f i c e r  and  h i s  p r e v i o u s
c l o s e  a s s o c ia t i ' - 'T i  w i t h  Ef.fk and F r i t s c h  p o s s i b l y  i n f l u e n c e d  h i s  a t t i t u d e .  ' i h f
B r i t i s h  g u a r a n t e e  was c e r t a i n l y  t h e  o n l y  r e a l  o b s t a c l e  t o  h i s  ^ H i t 1 e r d e s i g n s ,
oy *n
but i t  was a  p r e t t y  w e i g h t y  o n e . ' The g r e a t e s t  s u r p r i s e  o f  t h e  e v e n i n g  had
b een  t h e  anno  une erne n t  c f  t h e  • ' ' e rm an '-Sovie t  K o n - A g g r e s s ' i c n  F a c t ,  P \ ' th  M an s fe  1 r
and R undstedt  now e x p e c t e d  an e l e v e n t h  hour s e t t l e m e n t  s im p ly  b e c a u s e :
The p a c t  w i t h  t h e  S o v i e t  Union now r e n d e r ^  i i o h a n d ' s
p o s i t i o n  h o p e l e s s  f rom t h e  s t a r t .  I f  F r i t a î n ,  v i r t c ; - “i l l>
d e p r i v e d  o f  t h e  weapon o f  b l o c k a d e , w e re  f  ATipel l-hd t o
ta k e  t h e  M c c d y  c o u r s e  o f  a t t a c k i n g  i n  t h e  w e s t  i n
o r d e r  t o  a i d  P o l a n d ,  i t  seemed l i k e l y  enough t h a t ,  
u n d e r  p r e s s u r e  fre-m t h e  F r e n c h ,  s h e  w ou ld  a d v i s e  Warsaw 
t o  g i v e  I n . 22
^ ^ F ra n z  H a i d e r ,  Th_e P r i v a t e  War J o u r n a l  o f  Ge n e r a l o b e r s t  Franz H a i d e r  
C h i e f  o f  t h e  G e n e r a l  S t a f f  c f  Che Supreme Command o f  t h e  Cf,rtr;an Army 
14 August 1939 t o  24  S e p te m b e r  1942 .  8 v o l s .  E d i t e d  & t r a n s l a t e d  by P .  W i l l n e r ,
A. L i s s a n c e ,  L.  R. B o r l n s k i ,  W.H. R ap p ,  e_t @%. U n p u b l i s h e d  memograobed ccpv, 
no d a t e .  I ,  1 9 - 2 3 ,  e n t r y  f o r  A u g u s t  2 2 ,  1939.  H e r e a f t e r  c i t e d  as  : R a i d e r ' s
2 i a | X *
^ ^ M a n s t e i n ,  l o s t  V i c t o r l e s „ 2 9 .
2 iM a n s t e i n , Los_t i'Tc-t o r i e s , 29 .
2 2 M a n s t e i n ,  L e s t  V i.c  t  c-r.l.gj . » 3 0 . Compares G u e n t h e r  B l u m e n t r  1 n t   ̂
R u n d s t e d t . l o r t d e n :  Odhatns P r e s s  L i m i t e d  j, 1 9 5 2 , 4 2 - 4 3 .  Here a f t ? i f A a  ̂ :
B l u m e n t r i t t B  KundsttLl t , .
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M a n s t e in  and R u n d s t e d t  d i s c u s s e d  t h e  f u t u r e  as  t h e y  d r o v e  b a c k  f rom  B e r c h t e s -  
gad en ,  and M a n s te in  s t o p p e d  o f f  a t  L i e g n l t z  t o  s p e n d  a day w i t h  h i s  f a m i l y ,  f i r m l y  
b e l i e v i n g  t h a t  P o l a n d  roust n e g o t i a t e .
On A ugus t  24j, t h e  h e a d q u a r t e r s  f o r  Army Croup  S o u t h  became o p e r a t i c  r a l  
w i t h  R undstedt  a s s u m i n g  o - £ f i o i a l  command a t  n e o n .  Ort t h e  f o l l o w i n g  day  a t  3 : 2 ‘> 
P .M . ,  t h e  o r d e r  came f rom O.K.H. c o n f i r m i n g  t h a t  o p e r a t i o n s  w ere  t o  commence 
a g a i n s t  Po land a t  4 ; 3 0  A.M. on  A u g u s t  26 .  M an ste in  d i n e d  w i t h  R un d s ted t  t h e  
e v e n i n g  b e f o r e  h o s t i l i t i e s  w e re  t o  s t a r t  t h e  two w e re  i n  t h e i r  q u a r t e r s  ( t h e  
Monastery  o f  t h e  H oly  C r o s s )  i n  N a i s s e  when s  c a l l  came from O.glcH.». p o s t p o n i n g  
o p e r a t Iona
As a  r e s u l t  c f  t h e  l a t e  w a r n i n g .  Army Group  A H e a d q u a r t e r ?  had tC" t a k e  
some d r a s t i c  m e a s u r e s  i n  o r d e r  t o  p r e v e n t  a n y  s e r i o u s  i n c i d e n t s . One m o t o r i s e d  
column was b a r e l y  s t o p p e d  wh?n a s t a f f  o f f i c e r ,  a t  c o n s i d e r a b l e  r i s k ,  h a -d c d  
h i s  F e i s e l e r  S t o r c h  a i r c r a f t  i n  f r o n t  o f  i t  i n  the. d a r k . Army Group A w.@s 
th us  h a l t e d  w i t h  o n l y  m i n o r  b o r d e r  i n c i d e n t s .  M o b i l i z . a t i e n  c o n t i n u e d ,  h o w e v e r ,  
n e c e s s i t a t i n g  a few c h a n g e s  i n  t h e  i n v a s i o n  p l a n .
The r e a s o n  f o r  t h e  l a s t  m in u te  p o s t p o n e m e n t  was t h a t  H i t l e r ,  a f t e r  a n  
anim ated  d i p l o m a t i c  e x c h a n g e  w i t h  M u s s o l i n i ,  m o m e n t a r i l y  l o s t  h i ?  n e r v e . He w.#s 
" d e ep ly  shaken" by t h e  a t t i t u d e  o f  t h e  I t a l i a n s . I t  t h a t  t h e  l a t t t r
were  h a v in g  s e c o n d  t h o u g h t s  c o n c e r n i n g  t h e  P a c t  o f  S t e e l :  t h u s  I t a l y  wou ld  n / t
honor h e r  p rom ise  t o  j o i n  Germany i n  t h e  e v e n t  t h a t  B r i t a i n  and F r a n c e
^ ^ M a n s t e i n ,  S e i g e , 20=23 ;  L e s t  V i c t o r i e s .  30.
^ ^ M a n s t e l n ,  L o s t  V i c t o r i e s , .32.
P.-Jlril» 1 . 27 (.August 2 6 ,  1 9 3 9 ) .  
ha_l d c r * s  D: *ry ,  I ,  28 (August  2 6 ,  1 9 3 0 ) .  4 ! 32 3^ . h 11 Te r d id
e x p e c t  B r i t a i n  c r  F r a n c :  t o  f i g h t  l u t  t h e  f i r m  B r i t i s h  .*jtt Ic.i.: ĥ  1 1, - m f .■
r e v i ' e  thd ? uylr  i or . o l i r d  t r i e d  t o  d r i v e  t h i s  h'.m'* wi t h  the  h-;hr<^r d .»ri r g
t h e  d i p l o m a t i c  p r c t e s d i n g s .
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When O.K.H. s e n t  c a t  a s e c o n d  o r d e r  on August 31 ,  a n n o u n c i n g  t h a t  t h e  
o p e n i n g  o f  h o s t i l i t i e s  was s e t  f o r  t h e  n e x t  day ,  t h e  o p i n i o n  o f  o f f i c e r s  o f  
t h e  s t a f f  o f  Army Grcap' S o u th  rsflcained h i g h l y  s k e p t i c a l .  '' .  . . f s r t i c a l l y
no m e n t i o n  was made o f  th e  r .egofclat  l e n s  h a v i n g  f a i l e d .  P r e p ’ r a t  l o r -  we
made t o  h a l t  t h e  a d v a n c i n g  a r m i e s  i n  t h e  e v e n t  o f  a  s e c o n d  p o s t p o n e m e n t . 
M a n s t e i n  and Ruîr\dst 'edt s t a y e d  up u n t i l  m i d r i g ^ t  a w a i t i n g  a s e c o n d  p o s t p o n e m e n t
3  g  -,
o r d e r  and when n a r e  came t h e y  r t t i r e d . * "  T r e  n e x t  -day v a s  t o  be  a long: c ■ c 
f o r  them.
The i n v a s i o n  o f  F c l a o d  b e g a n  a t  4 ; 3 0  A«M. on S e p te m b e r  1, 1939 ,  The 
P o l e s  were  caught  o f f  b a l a r r c e  d e s p i t e  t h e  i n i t i a l  p o s t p o n e m e n t  and  i t s  c o n ­
s e q u e n t  r a m i f i c a t i o n s .  On t h e  Ge-rman s i d e ,  i n  mos t  h i g h e r  h e e d q u a ’- t e r s  u r i t s ,  
once  t h e  a s s a u l t  had began^ t h e r e  was l i t t l e  t o  do b u t  w a i t  f o r  s i t u a t i o n  
r e p o r t s  t o  f i l t e r  back  t o  th e  Army Group h e a d q u a r t e r s .  M.an.3tein was p a r t  = 
i c u l a r l y  a n x i o u s  a b o u t  th e  p e r f o r m a n c e  o f  t h e  m e c h a n i s e d  and a rm ored  j m H t s , 
a l t h o u g h  he was n o t  a  member o f  t h a t  b r a n c h  o f  t h e  s e r v i c e . ^0
Today i t  i s  e a s y  t c  L > 'e r lcck  t h e  h i s t o r i c a l  s i t u â t  i c e  a t  t h e  t-egi o n i r g  
o f  t h e  P o l i s h  c a m p a ig n ,  c-vt  a t  t h a t  t i m e  B l i t z k r i e g  was an unknown q u a n t i t y .  
The t h e o r i e s  o f  a r m o r e d  w a r f a r e  w e re  j u s t  t h a t :  t h e o r i e s .  T h e r e  was s t r c > 'g
o p p o s i t i o n ,  e v e n  w i t h i n  t h e  German Army, t o  t h e s e  t h e o r i e s ,  and i n d e e d ,  no
2 7 i v o n e  K i r k p a t r i c k ,  M u s s o l i n i , A S tu d y  i n  F e w e r . New.York;  H a w th .r cp  
Books I n c . ,  1964,  423 f o l l c w l n g .
2 ®Ma ns t e  i n , Tes t .  V i c t o r i e s  32 .
2 ^ M i d n i g h t , A u g u s t  31,  was t h e  l a t e s t  p o s s i b l e  t i m e  a t  w h ic h  a p c s t r
ment o r d e r  c o u l d  be. given,  i n  : r d e r  t o  h a l t  t h e  t r o o p s  mc%h ng tu  t h e  a f t  a k .
See  Ha I d e r ' s D i a r y , 1 ,  38 (A agust 30 . 1 9 3 9 ) .
3GMan ste in  ' ? s e r v i  ce, b r a n c h  was th e  i n f a r t r } '  1 at  he  w e r g - c  - - i h b & f c -  
deve lopm en t c-f a-mcVed a*'.s-:clt-gu :c  s h o r t l y  l e t l r e  th e  w^r.  h ^i.j; -,
« f r i e n d  o f  Gv c a r  Let. t l >  t,a:ck e x p e r t  I n  t h e  armv.  L i - l J e l l  •Har'- . The (v - , ar 
T a lk .  63 .
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
one  ( w i t h  t h e  e x c e p t i . n  c f  a few e x p e r t s )  e x p e c t e d  t h a t  a c o j r t r y  t h e  s i z e  c f
P o l a n d  c o u l d  be <_• e r r c '  i f  l e s s  t f a n  a m o n t h . p j t  t h e  P o l i s h  A-my. t n f  o r e d
by t h e  F r e n c h ,  was c o m p l e t e l y  u n p r e p a r e d  f o r  what  was t o  be u r l e a s h e d  upon I t .
I f  t h e  P o l i s h  H igh  Comir«and w ere  aw a re  o f  t h e  German p l a n  o f  c a m p a ig n ,  t h e y  w e re
c e r t a i n l y  i n  no way p r e p a r e î f o r  i t . ^ ^
The P o l i s h  pl%r ap t  e a r s  t o  h a v e  beer* s n  a t t e m p t  t o  h o l d  as 
much c f  P o l a n d  a s  p o s s i b l e  by c o n c e n t r a i t  I n g  m o s t  o f  t h e  
a v a i l a b l e  t r o c p s  a l o n g  t h e  f r o n t i e r s .  I t  c a n  o n l y  he  s u r m i s e d  
t l a t  t h e  Pc l e s - = l i k e  t h e i r  a l l l e s - > - e x p e c t e d  t o  f i g h t  a World 
War Î  t v p e  c-f w a r ,  ^ h i c h  would  g i v e  them t i m e  t c  c ’mr- le te  
t h e i r  mob 11 i 2.»t  Ic n .  '
The o p e n i n g  o f  t h e  c a m p a ig n  went s o  s m o o t h l y  t h a t  M « n '~ te in ’ s c h i e f  com­
p l a i n t  w h i l e  a t  Nei-sse was t h e  S p a r t a n  e x i s t e n c e  R u n d s t e d t  im posed  up cn t h e  
s t a f f .  As M a n s t e i n  was s o m e t h i r g  o f  « g o u r m e t ,  he  d i d  n o t  r e l i s h  a s t e a d ' ' ” 
d i e t  o f  army b r e a d  a r  d s,».o?age f o r  s u p p e r .  B e in g  a  d e c u t  C h r i s t  tar.  he  had 
no o b j e c t i o n  t o  t h e  as-.-eti..- go r round lr / .g s  c f  t h e  rr ; - a  ; t e  r  / , b u t  t h e  me c u  e ’”t.a î n- 
l y  f a i l e d  t o  p.amp&r h i s  t a s t e  f o r  F r e n c h  c c i s i n e .
I n  t h e  German p l a t  o f  c p e r a t i o r i s ,  t h e  mai n  e f f o r t  was t o  be  c a r r i e d  _,ut 
by Army Group S c u t h . ^ ^  Pc r  i t ’s r o l e ,  t h e  army grc'up bad b e e n  a l l o t t e d  t h r e e  
a r m i e s ,  t h e  E i g h t h ,  T e n t h ,  and F c u r t e e n t h .  Of t h e s e ,  t h e  T e u t h  wa- t h r  s t r - r g  
e s t  and was e x p e c t e d  t o  l e a l  t h e  a d v a n c e  c n  W-arsaw. The E i g h t h  and F o u r teen ! ;  r 
Armles  w e re  t o  p r o t e c t  the f l a n k s  c f  t h e  T e n t h  Army d u r i n g  i t s  a d v a n c e .  I n  
a d d i t i o n ,  t h e  F o u r t e e n t h  Army was g i v e n  a s e c o n d a r y  a s s i g n m e n t ;  i t  was t o  
sweep f a r t h e r  e a s t ,  f o r m i n g  a s e c o n d  p i n c e r  a f t e r  i n i t i a l  P o l i s h  re s i - t ^ r  o.-- 
had b e e n  b r o k e n .
31 F o r  a b r i e f  a f s e e  L i d d e l l  - H a r t , The Gery.-zr: C*!-' r a !? h-.î'ÿ. 9 i - i"J;
, TJ-.-y Gji.yny Lg_n i  n P^l^ar d , 55.
" V . J .  E s p o < i t : ,  f r i g *  i t e r  G e n « r * l ,  ( e d . )  The We : t F.-i r t  At l a  s : t Am e r '̂
l e a n  W a r s . New Yo-t 'k : F ' - p j e r i c h  A. Pr.9ie.ger P u b l i s h e r s .  ] 9 5'-*. . - ' i s .  IT ,  be c » i
2 , map 4; Ccmt.ar» w i th  M.,= t e  I r  , Lo s t  Vi c t  c r i e s  9 1 . i f ,  Fi Î I v •-I .
I s  r...t t h e  i n ' e n t  c f  t h i s  pap e r  t c  gc i r. -  : - 1 a i i w . e •" 1 :• g e
c o n d u c t  o f  o v e r a l l  m.il i t  r r y  t  1 : i.s . Then» f o r e ,  v r  • . s -- , o i ̂  t ' =
w i l l  be  'ZOLid'tr , - j.mn r r l  t  “ i  , e r  o m i t t e d .
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To a l l  i n t e n t s  and p u r p o s e s ,  " P o la n d  was a l r e a d y  c o n q u e r e d  s t r a t e g i c a l l y  
b e f o r e  a s h o t  had b e e n  f i r e d  or  a s o l d i e r  had  c r o s s e d  t h e  b o r d e r .  Ihe P: . ie s
o f f e r e d  h e a v y  r e s i s t a n c e  from t h e  o u t s e t ,  b u t  t h e  t a n k  s p e a r h e a d s ,  s u p p o r t e d  
by t h e  L u f t w a f f e ,  a f t e r  t e a r i n g  h o l e s  i n  t h e  enemy f r o n t ,  p rocee d e d  t o  o o n f u e e 
and d e s t r o y  c o m m u n i c a t i o n s . The P o l e s  s o o n  l o s t  o p e r a t i o n a l  c o n t r o l .  There--  
up o n ,  t h e y  were  pushed i n t o  i s o l a t e d  p o c k e t s  and d e s t r o y e d  p i e c e m e a l .  The 
e n t i r e  o p e r a t i o n  was c o n ' I u d e d  e x c e p t  fo r  m o p p in g - u p ,  by t h e  t h i r d  week in. 
S e p t e m b e r .
The o n l y  m a j o r  c r i s i s  i n  t h e  c a m p a ig n  f o r  Army Croup S o u th  o ccu rr ed  o** 
i t s  n o r t h e r n  f l a n k .  Here  th e  E i g h t h  Army was spread  e x t r e m e l y  t h i n ,  c . ? \ e r i n g  
t h e  a d v a n c e  o f  the  Te.nth Army. P o l i s h  u n i t s ,  compos ing c h i e f l y  th e  r e l a t i v e ! ;  
i n t a c t :  Poænan Army but a l s o  r e m n a n t s  c f  o t h e r  gro-ups ,  began c o n c e n t r â t i n g  f o r  
a  s t r o k e  a g a i n s t  t h e  f l a n k  c f  t h e  German a d v a n c e .  Both M a n s t e i -  and Rundstedt  
w e re  w o r r i e d  o v e r  t h i s  expr  red f l a n k  and  r e q u e s t e d  a  c a v a l r y  u n i t  f o r  r e c o r n . 
a i s s a n c e .  S i n c e  t h i s  was n e t  a v a i l a b l e ,  t h e  5 6 t h  I n f a n t r y  D i v i s i o n  was s e n t  
by O.K .H .  a s  a  r e i n f o T 'o e m e n t . On S e p te m b e r  10 ,  t h e  3 0 t h  I n f a n t r y  D i x / i s i o n  
was f i e r c e l y  a t t a c k e d  by a  s u p e r i o r  P o l i s h  f o r c e  e s t i m a t e d  a t  b e t w e e n  2 and 3 
d i v i s i o n s .  The German u n i t  s u f f e r e d  h e a v y  c a s u a l t i e s  and  l o s t  some g r o u n d ,  
b u t  t h e  P o l i s h  f o r c e s  f a i l e d  t o  a c h i e v e  any  d e c i s i v e  s u c c e s s .
As a r e s u l t ,  t h e  Army Group t r a n s f e r r e d  XVI P a n z e r  Corps  and  XI  Army 
C o rp s  t o  t h e  E i g h t h  Army, w e a k e n i n g  i t s  c e n t e r ,  and  w i t h  t h e  a s s i s t a n c e  o f  
Fourth  Army (Army Group N o r t h )  s u c c e e d e d  i n  e n c i r c l i n g  t h i s  f o r c e .  R e s i s t a n c e  
i n  t h e  p o c k e t  c o l l a p s e d  on  S e p te m b e r  18 a f t e r  s e v e r a l  a t t e m p t s  ky  t h e  P ".-fx
3̂ 81 j;metritt, d̂ t_tit, A2 .
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t o  break  o u t  had f a i l e d . I b i s  was th e  l a r g e s t  e n c ir c le m e n t  b a t t l e  o f  th e  
cam paign and b ore  a s t r o n g  re sem b la n ce  t o  l a t e r  a c t i o n s  in  R u s s ia .
On September 1 7 ,  th e  R u s s ia n s  c r o s s e d  P o la n d ' s  e a s t e r n  f r o n t i e r .  At 
t h i s  p o i n t  f u r t h e r  P o l i s h  r e s i s t a n c e  became p o i n t l e s s ,  but heavy  f i g h t i n g  c o n ­
t in u e d  ir. r e r t s i n  ar-i-as a s  th e  Germans s t r o v e  t o  break c o n t a c t  and w ithdraw  
b eh in d  th e  d em a rca t io n  l i n e .  On th e  same d a y ,  t h e  c i t a d e l  o f  E resfe -L lcovsk  
su rren d ered  to  the commair-fer o f  XIX P a n ser  Cores., G enera l G uderian .
M an ste in  ar.d d t  were v i s i t i n g  th e  form er'^  . I d  command, th e  18th
I n fa n t r y  D i v i s i c r ,  io Warsaw's suburbs when th e  P o l i s h  o f f e r  t o  su r r e n d e r  
r e c e i v e d .  39 The ns.xt oay (Septem ber 28) th e  g a r r i s o n  r-,f Warsaw s u r r e n d e r e d . 
There fo l lo w e d  a re a d ju s tm e n t  o f  th e  d e m a rca t io n  l i n e  between. Germany and th e  
S o v i e t  U nion , d u r in g  which th e r e  w ere s e v e r a l  i n c i d e n t s  betw een  t h e i r  r e s ­
p e c t i v e  f o r c e s .  T hese were s e t t l e d  by l o c a l  commanders cn th e  s p o t .
On OctO’ber  5 ,  th e  Germans h e ld  a v i c t o r y  pars de in  Warsaw, H i t l e r  was 
p r e s e n t ,  and w h i le  t h e r e  he snubbed th e  g e n e r a l s  who w ere h i s  h o s t s  by w a lk in g  
o u t  o f  t h e i r  lu n ch ecn  t o  dir.C: w i t h  a group o f  s o l d i e r s  a t  a f i e l d  k i t v h e n .
T h is  o f f e n d e d  M an ste in ;  he f e l t  t h a t  th e  F ü h r e r 's  b e h a v io r  was in e x c u s a b le
The s w i f t  German v i c t o r y  o v e r  Poland was e s p e c i a l l y  sw eet  f o r  M bnatein .  
He was v e r y  proud o f  th e  r e b u i l d i n g  c f  th e  German Army in  w h ich  he had had a 
hand. Thus f a r  i t  had p roven  i t s  m e t t l e .  Eut more th a n  t h a t ,  th e  army had 
found a means c f  p v e v ^ n t ir g  a r e g r e s s i o n  to  p o s i t  i o n a l  w a r fa r e .  The *'lro- - 
mongery" o f  th e  l a s t  war hsu succumbed to  m o b ile  o p e r a t i v e s .
On Oc’t c L s r  15, i-.-'lev'll heu s i n g e r ,  one o f  General Haider'-', e ;  <. 
v i s i t e d  t b s  S : : h  ̂ Arm.: f \  : ' s  f -'=■ J q - s r t e r s  a t  I  d r .  H= » r .  ^ h r  t b t  r ■
V ."  U  c . )  l -  ) u  .
'1'-..'■ 0 -r - . .*y 1 ■ b'-ru t , - r tV., ;\r-i.v ier.er'-L i
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t h a t  M a n a t e i n  had  b e e n  w a i t i n g  f o r .  The Army Group h e a d q u a r t e r s  was  t o  b e  t r a n ­
s f e r r e d  t o  t h e  w e s t  a t  t h e  end  o f  t h e  m o n th .  I n  t h e  m e a n t im e ,  M a n s t e i n  was t o  
r e p o r t  t o  O.K.H. a t  Z o s s e n  on  t h e  2 1 s t .  W h i le  t h e r e ,  be would  be  b r i e f e d  and 
g i v e n  t h e  o p e r a t i o n a l  o r d e r s  f o r  t h e  Army Group (now renam ed Army Group A).^%
On h i s  way t o  Z o s s e n ,  M a n s t e i n  found  t i m e  f o r  a s h o r t  s i d e  t r i p  t o  
B r e s l a u .  T h e r e  he v i s i t e d  h i s  f a m i l y  and a  b r o t h e r - i n - l a w  who had b e e n  s e r ­
i o u s l y  wounded i n  t h e  ca m p a ig n .
^ " H i a n s t e i n ,  V e r l o r e r e  S i e g e , 5 9 - 6 0 .  
4 2 M a n s t e l n ,  V e r l c T e r e  S i e g e . 6 0 .
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The w a r  i n  t h e  w e s t  d i d  n o t  g e t  u n d e r  way u n t i l  S e p te m b e r  3 ,  1939 ,  when 
B r i t a i n  and F r a n c e  b e l a t e d l y  d e c l a r e d  war on Germany a t  1 1 :1 7  A.M. snd  5 :0 0  P.M. 
r e s p e c t i v e l y .  The r a s u s  b e l l i  was G e rm a n y ' s  i n v a s i o n  o f  P o l a n d ,  w h ic h  bad 
e a r l i e r  b e e n  g i v e n  a g u a r a n t e e  by t h e  B r i t i s h .
The Anglo="French d e c l a r a t i o n  o f  w a r ,  i f  n o t  a s h o c k ,  came a s  a m i l d  
s u r p r i s e  t o  t h e  N az i  h i e r a r c h y ^  w h ic h  had p e r h a p s  b e e n  h o p i n g  t h a t  c r  je  ag^ . ln 
t h e  w e s t e r n  pow ers  wu v i a  come t o  t e r m s ,  a s  t h e y  had dooe  p r e v i e  o s l y .
H i t l e r ' s  i n t e n t ,  i n i t i a l l y  a t  l e a s t ,  was t o  l e a v e  any  o f f e n s i v e  a c t  i ' - n 
o n  t h e  w e s t e r n  f r o n t i e r  t o  h i s  a n t a g o n i s t s , s i n c e  Germany had  a l r e a d y  cotrimiitted 
t h r e e - f o u r t h s  o f  h e r  s t r e n g t h  i n  P o l a n d . ^  I c  d o i n g  s o .  H i t l e r  and t h e  O . K. H. 
had  t a k e n  a  gam ble  t h a t  t h e  A n g l o - F r e n c h  a l l i e s  would  n o t  r i s k  a m a j o r  o f f e n s i v e  
a g a i n s t  t h e  h i g h l y  f c o » d "We s t  W a l l '  , w h ic h  b e i n g  i n c o m p l e t e ,  was by no means  
c a p a b l e  o f  h o l d i n g  a  d e t e r m i n e d  o f f e n s i v e .  The c a l c u l a t e d  r i s k  t a k e n  by  G e r ­
many r e i n f o r c e d  H i t l e r ' s  f a i t h  i n  h i s  '’' i n t u i t i o n " ' ,  f o r  t h e  v l c t i .  r a  o f  1918 ,  
h a n d i c a p p e d  by  o u t d t t e i  d c c t r i n e s , had  l i t t l e  f % i t h  i n  o f f e r . s i v ?  o p e r a t i o n s .
I n  a n  a t t e m p t  t o  s a v e  f a c t ,  t h e  F r e n c h  army d i d  u n d e r t a k e  a m i n e r  o f f e o i s i v e  
o p e r a t i o n  in t h e  Saar a r e a  b u t  q u i c k l y  w i t h d r e w  from German t e r r i t o r y  at t h e  
end of t h e  P o l i s h  c a m p a ig n ,  and  n o t h i n g  came o f  t h e s e  o p e r a t i o n s .  The  A l l i e s  
t h u s  c a s t  away t h e i r  o n l y  opportunity t o  r e n d e r  any e f f e c t i v e  a i d  t o  P o l a n d  
and  i n  l e s s  than,  a m on th  s h e  was c r u s h e d .
By t h e  end o f  S e p te m b e r  t h e  d a n g e r  of an A l l i e d  offensive i n  t h e  w e s t  
had d i s a p p e a r e d ,  since Germany had  r a p i d l y  t r a n s f e r r e d  u n i t s  f rom P o l a n d  t o  
t h e  w e s t  a s  s o o n  as they w ere  no l o n g e r  n eeded  t h e r e .
On O c t o b e r  6 ,  a f t e r  H i t l e r ' s  r e t u r n  f rom  t h e  Warsaw v i c t o r y  c é l é b r a *  ic  .s ,  
he  made a b e l a t e d  a t t e m j  fc t\: r e . ' c n c i l e  h i s  d i f f e r e n c e s  w i t h  t h e  w e s t e r n  c . .
e l . s r -h e n n e t  t , 4 6 0 .  
^ T r e v o r - lc -p e r , B l i t z k r i e g . 5 - 8 .
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h op in g  t h a t  th e y  would * ocep t  h i s  f a i t  1 . I n  a s p e e c h  t o  th e  R e i c h s t a g ,
he s t a t e d ;
My c h i e f  e n d e a v o r  h a s  beers t o  r i d  o u r  r e l a t i o n s  w i t h  F r a n c e  
o f  a l l  t r a c e  o f  i l l - w i l l  a r d  r e n d e r  them t o l e r a b l e  f o r  b o t h  
n a t i o n s .  . . . Germany has  no f u r t h e r  c l a i m s  a g a i n s t  F r a n c e ,
and no s u c h  c l a i m  s h a l l  e v e r  be  p u t  f c r w a r d . I  have  r e f u s e d  
e v e n  t o  m e n t i o n  t h e  p r o b l e m  o f  A l s a c e - L o r r a i n e .  . . .  I  have  
a l w a y s  exore3-?ed my d e s i r e  t o  b u r y  f c r e c e r  c u r  a n c i e n t  enmiirv 
and  b r i n g  t o g e t h e r  t h e s e  two n a t i o n s ,  b o t h  o f  w h ic h  h a v e  s u c h  
g i ' . ' r i c c s  p ' . e st s .  . . .  I  h a v e  d e v o t e d  rv» l e s s  a n  e f f o r t  t o  r he 
a c h i e v e m e n t  o f  a n  A ng lo -G erm an  u n d e r s t a n d i n g »  n a y , more  t h a n  
t h a t ,  c f  Ar.g îo“ Germ.«R f r i e n d s h i p .  . . .  I b e l i e v e  e v e n  t o d a y  
t h a t  t h e r e  c a n  o n l y  be  r e a l  p e a c e  i n  E u ro p e  and  t h r o u g h o u t  
t h e  w o r l d  i f  Germany and  E n g lan d  co-ire t o  a a  u n d e r s t a n d i n g .  . . .
Why s h o u l d  t h i s  w a r  I n  t h e  w e s t  h e  f o u g h t  ? F o r  t h e  
r e s t e r a  11C Id c f  P ._ ' la r ,d?  T h e  P o l a n d  o f  t h e  V e r s a i l l e s  T r e a t y  
w i l l  rie.'v-er r i s e  a g a i n .  T h i s  i s  g u a r a n t e e d  b y  t w o  o f  t h e  
l a r g e s t  s t a t e s  i n  t h e  w o r l d  [ ^ i . e .  G e r m a n y  a n d  t h e  S o v i e t  U n 1 o n . %]. '
The r e s u l t  o f  t h i s  jsceech  « a s  t h a t :
Every p aver  in  Germany a t  once broke in t o  h e a d l i n e s :  “H i t l e r ' s
P eace  O f f e r .  So war aims a g a i n s t  France and B r i t a i n .  R educ­
t i o n  Cif arniSm'e'ct s . P r e p c s a î  v f  a cc n fe r e n c e  . ' ^
But any  h o p e s  t h e  F ü h r e r  o s. y have  h a r b o r e d  w ere  s h a  t * e r e  j  whevi h i s  ‘'"Pea ’e O f f e r s "
w ere  r e j e c t e d  by t h e  A r g i o - F r e o c h  g o v e r r m e n t s  w i t h i n  a week ( t h e  F r e n c h  o r
O c t o b e r  10,  snd  t h e  B r i t i s h  on  O c t o b e r  12%
I n  any c a s e , i t  i s  d o u b t f u l  i f  H i t l e r  had ai.y r e #  1 i n t e n t  t o  n e g o t i a t e ,  
s i n c e  on  S e p te m b e r  25 and 2 7 ,  e v e n  b e f o r e  t h e  o f f e r  had  b e e  a  ex t  ended   ̂ had 
o r d e r e d  p ' r e p a r a t i o c . s  f o r  mn o f f e n s i v e  i n  t h e  w e s t . ^  Or O c t o b e r  10,  H i t l e r  
h e l d  « m e e t i n g  o f  h i s  C h i e f s  c f  S e r v i c e :  t h e  same d a y  O . K . i s s u e d  ' D i r e c t ­
i v e  No. 6 f o r  t h e  Conduc t  c f  t h e  Mar.*'  ^ T h i s  d i r e c t i v e  ( p r e d a t e d  M arch  9 .  1939) 
O 'u t l im ed  a n  o f f e n s i v e  i t  t h e  w e s t , i t s  m a i n  v h - t i  h e  i r  g t'-' er- -
LuxembourgÇ, aind t h e  he c h e r 2a v i s  and  t h e r e b y  to- s e i s e  er- ugh v f  r h e  Cb e : f »
^hvllo '/ .k  . H_itJ-ex, 3 5 7 ,  t a k e n  f r  rm the. X * - ' 3? - ^^ jL'L-'-"”
• y l .M .T . , 4 7 3 :  D i a r y . I I » ~Ù  (S e p te m b e r  W l 9 ‘>r. W'
F e a a e t t ,  4 6 3 .
TreVCr =B■ :p e P I ' hTtr i / j f  ̂ I t  -1 4  .
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o p e r a t i o n s  a g a i n s t  t h e  B r i t i s h  I s l e s .  T h i s  w o ' i l i  a l s o  e l i m i n a t e  any im m e d i a t e  
A l l i e d  t h r e a t  t o  t h e  Riui'nr i n d u s t r i a l  co m p le x .  "The a t t a c k  i s  t o  be  l a u n c h e d  < 
i f  c o n d i t i o n s  a r e  a t  *11 p o s s i b l e / *  H i t l e r  o r d e r e d ,  ’' t h i s  act-jUTjri.
0 .K.H. gave  t h e  d i r e c t i v e  a  c h i l l y  r e c e p t i o n ,  v c i c i r g  many o b j e c t i c n ?
t o  t h e  p r o p o s a l .  ‘To b e g i n  w i t h ,  i t  was n o t  b i t  1 e r  ' s d u ty  t o  make, d e t a i l e d
s u g g e s t i o n s  t o  t h e  Army H igh  Ccmmand c o n e e r n i n g  t h e  c o n d u c t  o f  o p e r a t i o n s
( t a c t i c s )  s and both.  B r a c c h i t s c h  and H a i d e r  w e re  i n c e n s e d  a t  th l . s  s u p e r . l e d i n g
o f  t h e i r  f u n c t i o n  by H i t l e r ,  H is  p l a n  a l s o  i n v o l v e d  v o i d a t i n g  t h e  n e u t r a l i t y
o f  t h e  ab o v e  m e n t i o n e d  c o u n t r i e s  w h ic h  had o n l y  s h o r t l y  b e f o r e  b e e n  g i v e n
a s s u r a n c e s  t h a t  t h i s  w culd  no t  bag-y-en. 0_.jC.H..  ̂ •/iu l d l y  rerrieol e ^ e d  t h e  resul»' .  I n g
s t i g m a  t h i s  had C'ccasic r:«d I n  1 ^ 14 ,  F w . r t h e r , f e l t  t h a t  mn O ' f f e r . s i c e  in
t h e  w e s t  was a n  ex t rem eI j . '  r i s k y  o p e r a t i o n ,  n o t  o n l y  b e c a u s e  t h e  r e l a t i v e  s t r e r .g * “hs
o f  t h e  p a r t i e s  i n v o i t e d  w e re  a p p r o x i m a t e  l y  e q u a l .  ^ b u t  a l s o  b e c a u s e  O .K .H .  tc-ok
a  p e s s i m i s t i c  v i e w  o f  t h e  r e l i a b i l i t y  and o f f e n s i ' c e  f i g h t i n g  -value o f  many o f
t h e  new ly  formed i n f a n t r y  d i v i s i o n s B r a u c h i t s c b ' s  p e r a .  -real a . 5 s i s t a n t  f rom
1939 to  194Ip G e n e r a l  S i e w e r t ,  r e l a t e d  t h a t
F i e  Id “M arshal voxi B r a u c h i t s c h  was dead ag-a inst  I t  [ h i t  1er "a 
. . . . d id  n o t  th in k  t h a t  th e  German f e n c e s  w*re s t r o n g
enough t o  conquer F r a n c e , and argued t h a t  I f  th e y  invaded  France  
th e y  would draw B r i t a i n ' s  f u l l  w e ig h t  i n t o  the. w ar. The FShrer  
d is c o u n te d  t h i s ,  'tut th e  F i e l d -Marsh* 1 waro.ed him.: 'We kr.-ow the
B r i t i s h  from th e  l a s t  war -  and how tcu g h  th e y
The r e s u l t  o f  t h i s  c o n t i n u i n g  disagxee-m.ect  was t h a t  r e l a t i o n s  b e t  w.? » n 
P .K.W, and O .K .H ,  became more  and m e re  s t r a i n e d  a s  t h e  d x t e  o f  t h e  o - f f e s  .t oe
^ L i d d e l l  H a r t , The  German G-eo.er.alr. T a l k .. I C d .
%'here. were 136 Germ.an D i v i s i o n s  ag.aln.st. 135 A l l  ,ied uo-'its. he-: Lv- ĉ 
M c n t r o s s ,  War Thr-ough t.h,s A g e s . New York : Hars-er  B r o t h e r s  ' i v t ù 806 .
D iar^ - , IT-  2 2 ,  (0._t.: .ber 5.  1 9 3 9 ) .
'̂-’L i d d e l l  H m r t , '.Ihe te t i r . an  Gene ra I s ^  T_a_lk. 108-109,
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(November 12) n e a r e d . a t  t h e  s u g g e s t i o n  c f  c e r t a i n  d i s s a t i s f i e d  e l e ­
m e n t s  w i t h i n  and  w l th o 'u t  t h e  a r m y , b e g a n  t o  t h i n k  s e r i c u s l y  o f  t a k i n g  m a t t e r s  
i n t o  i t s  own h an d s ,  and  f o r  a  t i m e  t a l k  o f  a eouy  d °e t a t  c i r c u l a t e d  i n  h i g h  
army c i r c l e s .  B r a u c h i t s e h ,  w i t h  H a i d e r  c o n c u r r i n g ,  u r g e d  t h e  Fi*h‘" e r  t o  
a b a n d o n  h i s  o f f e n s i v e  p l a n s . He g.ugg*ste.d t h a t  a  d i p l o m a t i c  s o l u t i o n  wou ld  
be  i n  Germany’ s  b e s t  i n t e r e s t .
T h i s  h e s i t a t i o n  by  O.KoH, was m a n i f e s t e d  i n  I t s  p l a n n i n g ,  w h i c h  r e m a i n e d  
s t r i c t l y  d e f e n s i v e  u n t i l  p'Codded i n t o  a c t i v i t y  by H i t l e r .  He c o u l d  n o t  u n d e ' ’= 
s t a n d  t h e  a t t i t u d e  o f  O .K ,H . ; t h e i r  d e f e n s i v e  p l a n s  and  p a s s i v e  r e s i s t a n c e  
i r r i t a t e d  h im .  T h is  " S p i r i t  o f  Z o s s e n "  had  no palace i n  fvî.s p l a n s  and o n l y  
s e r v e d  t o  r e i n f o r c e  h i s  m i s t r u s t  o f  t h e  a r m y . He was c o n s t a n t l y  w o r r i e d  
a b o u t  t h e  S o v i e t  P a c t ,  a s  w e re  h i s  g e n e r a l s , b u t  w i t h  t h e  d i f f e r e n c e  t h a t  
t h e y  had  no f a i t h  i n  any  o f f e n s i v e  i n  t h e  wsst .^ ' -^
The r e j e c t i o n  o f  H i t l e r ' s  " p e a c e  o f f e r "  bv Cham,her l a  s e r v e d  t o  
s t r e n g t h e n  t h e  F Ü Ïhre r ' s  hand  « g a i n s t  h i s  g e n e r a l s ,  a n d  t h e i r  p la* ,s  f o r  a  cvupl 
f e l l  t h r o u g h  when G e n e r a l  Fromm, f he  Commander o f  t h e  Heme Army, r e j e c t e d  
t h e  o v e r t u r e s  o f  t h e  c o n s p i r a t o r s . Frcmm r e a s o n e d  t h a t  a n y  a t t e m p t e d  coup> was 
bound t o  f a i l ,  s i n c e  t h e  German FeMg^rau (G . I , )  h a v i n g  c o m p l e t e  f a i t h  i n  t h e  
F ü h r e r ,  c o u l d  n o t  be  r e l i e d  upon i n  s u c h  c i r c u m s t a n o g s . B e s i d e s ,  t h *  L u ff .waf  fe^ 
and  S . S .  ( b o t h  s t r o n g l y  N a z i )  w ou ld  b e  s t r o n g  enough  t o  b r e a k  any  at temct-S'd
by t h e  a rm y ,  e s p e c i a l l y  when H i t l e r ’ s  p o p u l a r i t y  was s o  g r e a t  t h a t  s u -h m o t i o n  
by  t h e  army would  a p p e a r  c o m p l e t e l y  u n j u s t i f i e d  i n  t h e  e%/es e f  t h e  Ce:m,at 
p e o p l e .  The c o t i s p i r m t o r s  g 'T udg ing ly  a d m i t t e ' d  t h a t  f romm’ s v i e w  was ç n i m b i ; . ’ 
c o r r e c t .
llComt-are Whe e 1er -Be m e t  t , 4 6 3 - 4 7 1 ;  E -allock , HI t  le  r . r 5 6 - 5  59 : sacs I d d u e l l  
K a r t,  The German G e n e r a ls  Talk., 107 fo l lo w lr -g ,
Friedri.' .’h ,  t e ^ e T a l c b t r p t , Coniin«r,.’l e r - i r  - 'Jhief o f  th e  Horr.i- Arm'-, 
up t'A th e  ,7 'zîy  2 0 ,  1944
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O .K .H .  „ co i s f ro r : t* d  w i t h  H i t l e r ' s  o f f e n s i v e  p l a n ,  c c u l d  s e e  o n ly  d e f e a t  
a h e a d .  E a r l i e r ,  on Seprerr-ber  30,  had s u b m i t t e d  « mémorandum t o  O.K.W.
o u t l i n i n g  d e f e n s i v e  o p e r a t l o ^ n s  f o r  t h e  T h i s  was now o v e r r u l e d  by H i t l e r ' s
d i r e c t i v e  o f  O c t o b e r  9 ,  The b e s t  t h a t  0 ».K c c u l d  hope  t o  do i n  t h e s e  r i  r c  urn- 
s t a n c e s  was t o  p l a y  f  : r  t i m e  w h i l e  a w a i t i r - g  a ch®'.yge o f  w e a t h e r  w h i c h  w: o l d  m a^ e 
arty o f f e n s i v e  c p e r a t i o ' n  i m p o s s i b l e .  H i t l « r , e v i i e r i t l y  t i r e d  o f  t h e  d e l a y .  I s s u e d  
*  f u r t h e r  d l r e c t l ' v e  cn  D .- tohe r  18 ,  w h i ' :h  a j p p l e m e  :_ted ar,d ampi i f  i e  j  h i s  d i r e c t  icf.. 
c f  O c t o b e r  9 . 1 ^  Tbs  n e x t  d s y  ( O c t o b e r  13) O . K . H , , s t i r r e d  t o  a c t i v i t y , i s s u e d  
i t s  f i r s t  operatic»:-, s c r i e r  (Case  Ye 11cw) «.■-«i-.verning a west* :-n  u - f f e n s i v e .  ̂  ̂ The 
p l a n ,  a s  expc-'taded by v.as mere l y  a  t r a n s l a t i o n  c f  H i t l e r ' s  o r d e r  i n t o
f a c t .  For th e  p ro p csed  o f t« r :S lv e ,  O.K.H. e s t a b l i s h e d  t h r e e  army g r o u p s ,  (A,
B, & C) and an army d e .ta c.hme.:nt (Armejft.“Atite.lljpng ; t h e s e  w ere t o  c e n t r e  1 th e  
v a r i o u s  a r m ie s , c o r p s  and d i v i s i o n s . Army Oroup B, w h ich  was to- c a r r y  oat. t h e  
m ain e f f o r t  o f  t h e  o f f e n s i v e ,  was a s s i g n e d  t h r e e  a r m ie s :  t h e  1 8 t h ,  6 t h ,  and
4 t h .  I t  was t o  advanoe w estward t h r o u g h  B-slgi jm azd t h e  s o u t h e r n  N e th e r la n d s  
t o  the. c o a s t  .ar.d t h e s  foirrt s o u th ,  sd'vartcing « s  f a r  i n t o  Tr&ncf: .«s p o 's a lb le .
Army Group B was m ale  ex trem e ly  s t r o n g  i n  o r d e r  t o  c a r r y  c u t  i t s  r o l e , r e c e i io tn g  
t h i r t y  i n f a n t r y  d i v i s i o n s , n in e  P a n ser  d i v i s i o n s ,  and fo u r  m o to r is e d  i n f a n t r y  
d i v i s i o n s ,  n e a r ly  h a l f  th e  German a g g r e g a t e  s t r e n g t h  (102  d i v i s i o n s ) . Armee 
A b te i lu n g  H, a weak arrr.y, was givers t h e  t a s k  o f  c v e r r u n n in g  tb* r e s t  f f  th e  
N e t h e r la n d s .  Army Group A, w i t h  M a n ste in  a s  C h ie f  c f  S t a f f ,  was g i v e n  two  
a r m ie s , t h e  1 2 th  and 1 6 th  (22  i n f a n t r y  d i v i s i o n s ) . I t s  r o l e  was t v  ad't-anc-e 
a c r o s s  t h e  Meuse R iv e r  t o  th e  s o u th  o f  Army C-rc i.p 5 ,  g i v i n g  th-r l.m tter f la n k  
p r c t e e t i o n  .and m aintaiinirLg e c n t a c t  w i t h  Army G-rocx? C. 'Ih*. l . y . f c t . w i t h  * * -
1^0v’M i»t-3  i n  Haï i - . r ' s  D ia r y ,  I I ,  17 (S -ep t. 2 6 ,  19:39) 
^ ^T revcr-R 'iper, b 1 i t r b r i e g , 1 4 -1 5 .
^ % b ls  a p p ea rs  in  M a n ste in .  V e r ie r  e n -  S i e v e ,  620-62 .3 .
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a r m i e s ,  t h e  1 s t  and  7 t h  <18 in t ' a r  t r y  d i v i s i o n s ) , was t o  h o l d  t h e  "West Ws 11" 
f rom Luxembourg  t o  t h e  Sw iss  f r o n t i e r ,  t y i n g  down a s  many F r e n c h  t r o o p s  a s  
p o s s i b l e .  T h i s  p l a n  was l a t e r  s l i g h t l y  m o d i f i e d  on  O c t .  2 9 ,  b u t  r e m a i n e d  b a s i c l y  
t h e  same f o r  t h e  t i m e  b e i n g .
M a n s t e i n  a r r i v e d  &c Z o s s e n  (O .H .K .  H e a d q u a r t e r s )  on O c t o b e r  21 ,  a r J  was 
q u i c k l y  c o n t a m i n e d w i t h  t h e  gloom and u n c e r t a i n l y  w h ic h  s u r r o u n d e d  h i s  s u p e r i . i r s .  
He had  b e e n  i n  r a t h e r  h i g h  s p i r i t s  b e f o r e  h i s  a r r i ' s ' - a l ,  t h e  r e a s o n  b e i n g  t h a t  he
and h i s  s t a f f  had  n a r r o w l y  e s c a p e d  f rcm  t h e  t h a n k l e s s  t a s k  o f o r g a n i s i n g  t h e  m i l ­
i t a r y  g o v e rn m e n t  o f  P o l a n d . Now, h e r e  he was a t  Z o s s e n  e x p e c t i n g  t c  be  b r t e f ^ - d  
on  t h e  new a s s i g n m e n t  o f  A r r y  Croup  A i n  t h e  w e s t . Thus b e g a n  f o r  Army Group A 
H e a d q u a r t e r s  and p a r t i c u l a r l y  M a n s t e i n  ""the w i n t e r  o f  O'Ur d i s c o n t e n t , ” -̂ ® 'Man- 
s t e i n ' s  b r i e f i n g  a t  ZosScn  b r o u g h t  him b a c k  i r . t o  t h e  f o g  ^ ng -a l f l i ig  O .K .H,  ̂ w h ic h  
he had  l e f t  a f t e r  t h e  F r l t s c ' h  s c a n d a l ,  He became k e e n l y  a w a re  o f  -what had  come 
t o  p a s s .
I t  was p e r f e c t l y  ■t-ricent from t h e  r e m a r k s  e f  t h e s e  t h r e e  g isn t lem en  
[^ H a id e r ,  S t ï i ' l p n a g e l , and  G r i e f e n b e r g ] ] ^  t h a t  O .K , K... had  i s s u e d  a w a r  
p l a n  f o r c e d  on I t  hy H i t l e r ,  They  a s  w e l l  a s  t h e  Cu ' . tm:ander - in-Chit  f  
h i m s e l f  [ P r a u c h  11 s h ]  o b v i o u s  l y  Cock a t 'horo 'Ughly negatl-^ 'e  v ie w  
o f  t h e  i d e a  o f  a n  C ' f f e n s i v e  i n  t h e  w e s t  and d id  n o t  c o n s i d e r  i t  t h e
p r o p e r  way t o  b r i n g  t h e  war  t o  a c l o s e ,
A f t e r  c o n c l u d i n g  h i s  i n t e r v i e w s ,  M a n s t e i n  l e f t  Z o s s e n  t h o r o u g h l y  d e p r e s s e d  by
what  he  had  l e a r n e d .  D u r i n g  t h e  n e x t  few d a y s ,  he p o n d e r e d  o v e r  w'hat had  takATi
p l a c e .  One o f  h i s  g r e a t e s t  f e a r s  had  b e e n  r e a l i s e d  ; H i t l e r  had  r e d u c e d  O . k:, H. t o
a mere  e x e c u t i v e  body  and  was  now p e r s o n a l l y  d i r e c t i n g  t l .«  c o n d u c t  o f  t h e  w a r .
Thus M a n s t e i n  a r r i v e d  a t  C o b le n s  (Army Group A ' s  H e a d q u a r t e r s )  on C e t .  2 4 ,  t h e
b e a r e r  o f  more  i l l - ’ t i i l n g s  „
S e e  M a n s t e i n ,  L o s t  V i c t o r i e s , 95=97,  and V 'erlorer.e  S i e ^ , 6 2 3 = 6 2 5 .
( t h e  r e v i s e d  p l a n ) .
l ^ M a n s t e in ,  l o s t  V i c t o r i e s ,  6 ? .
 ̂ T h is  i s  Mans t e  i n ' s  p h r a s e  t a k e n  from Shake sp ' s  Ri c h ^ r j  TJCT . 
^ ^ H a ld e r ,  F rar .r ,  Gev^e r  fl_lc b.£_rjs_t, ( h l e f  o f  S t a f f ,  O.K .H .
S t Ü l p c a g ê î ,  <■ A r  i - H e l r . r i c h  v o n ,  Ger -a r a lm a jc r ,  O berq-jart i  ■; r-ne i s t  e r  I  O . i ' .H ,  
1939*-1940.
G r tfe fe n b e r g ,  R*ns v;n. C o l o n e l ,  C h i e f  o f  O p e r a t i o n s ,
^Oyranstein, L yst  }Ii_cbqrie5_, 71; b V e r l o r e n a  S i e g e . 67 f a l l o w i n g .
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What bc'thfered Mm na t e  In .eq u a lly  a s  muuhj. i f  u c t  m ore , was t h e  p la n  o f  
o p e r a t io n s  w h ich  he had b»j'*n glv^rv. F a l l  C'e lb  « H i t l e r ' s  e n v is a g e d  w e s te r n  
o f f e n s i v e s  seemed c o m p le te ly  I n a ie q a a t e  t o  him. I n i t i a l l y  Marst e  in  was reminded  
o f  th e  famous S c h i l e f f e n  P la n  o f  1914 ,  and "found i t  h u m i l i a t i n g ,  to  sav  the  
l e a s t s  t h a t  o u r  g e n e r a t i o n ,  c o u l d  do n o t h i n g  b e t t e r  t h a n  r e p e a t  a n  o l d  r e c i p e ,
 ̂-g
e v e n  when t h i s  was t h e  p r i ' d u o t  o f  a  roar l i k e  S c h l i * £ t > r . J'c Ks.r_st* in ,
t h i s  app roach  seemed cV.-lcc s and t h e r e  fo r e  not much c c u î î  t e  e'^f e c t e d  o f  i t
s i n c e  t h e  A l l i e s  w"'old r_a"ce t a k e n  *11 t h e  re  e s s a r y  ; r e c m u t i o r  ̂ i c roee.t i t .
l a t e r  s a f t e r  he bsd  g i r e n  more c.onsld. *'rs t l . o n  t o  t h e  p lm 'r .  M;an< f e i n  r e m l i ' - '* !
t h a t  a l t h c o j g h  s i m i l a r  t o  t h e  S o h l i e f f e n  P l a n  i n  s e v e r a l  re^spec^ts.  I t  was a . ; t ü a î l y
* new p l a n  a l t O ' g e t k e r .  The p l a n s  had  two . s i m i l a r i t i e s ;  b o t h  s p e c i f i e d  t.h.st
t h e  m a in  e f f o r t  was t v  be p l a c e d  c-n tl^e r i g h t  w ing  { n o r t h ) ,  and  'bo th  p la n r . e d
t o  v i o l a t e  t h e  n e u t r a l i t y  o f  t h e  Low Cou n t r l e s  ( a t  l e a s t  B e l g i - m )  . The's e
w e re  t h e i r  s i m i l a r i t i e s .  T h e i r  . J i f - f e r e n c e s  we:re man,,'. The  S c h l i e f t e n  Plan.
had b e e n  d e s ig n e d  a s  a kno-ck.out b lo w , en \ e l c p l r g  t h e  Fr^no-h arm ies  In  t h e
V erdun-Toul=N ancy-Ep ir.a 1 f u - r t i f i  c a t i o n s  by s w e t t i n g  t .b r  -vgh P * I g i u r ,  t h e n c e
w e s t  t o  P a r i s , and t^jrning t o  cru*h  th e  f o e  h i s  wn b o rd er  d efen se ';; . Put
In 1939s t h e  s t r a t e g i c  p r o b l e m  was q u i t e  d i f f e r e n t .  The  surp'Ti.%e w h ic h
Germany had  hoped f o r  and a c h ie v e d  i n  th e  f i r s t  war by v i o l â t I'Oig B e lg ia n
n e u t r a l i t y  was n o t  t o  be  e x p e c t e d  a g a i n .  W o rs t  o f  a l l ?
The 1939 o p e r a t i c n  p la n  . . . c o n ta in e d  no c l e a r  c u t  i r t e c i t l c n  
o f  f i g h t i n g  t h e  camp a i  ga  t o  a v i c t o r  1 vus  cone l a s  i  crû. I t s  o b j e c t  
was q u i t e  c l e a r l y ,  p a r t i a l  v i c t o r y  ( d e f e a t  o f  t h e  A l l i e d  f o r c e s  
in  n o r t h e r n  B e lg iu m )  and t e r r i t o r i a l  g a in *  ( p o s s e s s i o n  -f t h e
C h a n n e l  c o a s t  a s  m b a s i s  f o r  f u t u r e  o p e r a t i o n s )
M a n ste in  w.as a g h a s t  when t h e  en o rm ity  o f  wb«t had ha'pp-c.f.ed ««r.k .1 n..
B'it  1 e r  was r . t sk io .g  C-?'rrTi.fiiT;/'s oo-<e. tr-jm-f,, t h e  army ' * o f f e ' ^ i ^ ' e  ;y f . " a
^ ^ H a v s te in ,  I , 1 ■ t y r i f  s , 9 8 .
^ '^ M ars te ia . ,  L: 'St  \ ' i . . t '':'_ries_, 99 ,
.32'
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p a r t i a l  e o l u t i c n .  T h tr t  v*5 tc- be no o n ly  a m a s s iv e  f r o n t a l  a a s a u l t .
M a n s t e i n  f c o n d  i t  b a r e  t o  a c c e p t  t h i s  plan a s  t h e  f i n a l  s o l u t i o n . and  s c o n  
a f t e r  h i s  r e t u r n  from Z c s s s a  he v a s  b-jsy w o r k i n g  c u t  a  new p l a n  o f  o p - e r a t i c n s  
w h ic h  would» i n  t im e»  end t ' . : t h  H i t l e r ’ s and  O .K .H ,  ’ s  f e a r s  i n  t h e  w e s t  a t  I s ^ s t  
t e m p o r a r i l y ;  M a n s t a i n »  t o  be  s u r e , d i d  n o t  r e a l i s e  i t  a t  t h e  t i m e .
As h« saw I t »  t h e r e  was a  way t o  a c h i e v e  a d e c i s i r e  v i c t o r / ,  and  o n l y  
a  d e c i s i v e  v i c t o r y  was w o r t h  t h e  r i s k  w h ic h  a m a j o r  o f f e n s i v e  invO'l ' \ 'ed.  Be d i d  
n o t  come up w i t h  a  c o m p l é t é  s o l u t i o n  i m m é d i a t e l y  » b u t  fcy g r a d u a l  s t a g e s .  
N o n e t h e l e s s »  e v e n  i n  t h e  e a r l y  s t a g e s , the. b a s i c  e l e m e r t s  o f  t h e  p l a n  w e re  a l l  
p r e s e n t .  U s i n g  one  o f  t h e  e l d e s t  r u s e s  i n  m ' i l i t - a r y  h i s t o r y »  M a r s t e i n ' s  
r e l i e d  o n  t h e  p r i n c i p l e  o f  the. .ambush o n  a  g r a n d  s c a l e .  The  h a l t  f o r  t h e  t r a p  
was t o  be  s u p p l i e d  by Army Group B w h ic h  w ou ld  make m f r o n t a l  a t t a c k  t h r c u g 'h  
t h e  Low C o u n t r i e s  n o r t h  o-f t h e  A r d e n n e s  F o r e s t ,  werman i n t e l l i g e n c e  knew t h a t  
s e c r e t  c o n v e r s a t i o n s  w e r e  b e i n g  c a r r i e d  cru by t'he F r e n ' î h  and  B e l g i a n  G e n e r a l  
S t a f f s a n d  i t  d i d  n o t  t-nke ® g r e a t  d e a l  c f  i n s i g h t  t o  g u e s s  w ha t  t h e y  were  
d i s c u s s i n g .  In  a d d i t i o n ,  i t  was g . s n e r a l  k n o w le d g e  t l a t  B r i t a in »  fc«r s t r & t e g i ' - 
reasons, would b e  i r r e v o c a b l y  o p p o s e d  t o  a n y  German a t t e m p t  t o  s e i s e  t h i s  a r e a .
E a s i n g  h i s  p l a n  c n  t h i s  i n f o r m a t i o n »  M a n s t e i n  crn ' ' ' . luded t h a t  a n y  s i r o m g  
f o r w a r d  p u s h  made by Army Group B W'. or Id  p r o v o k e  a r a p i d  A l l i e d  a d v a n c e  i n t o  
t h e  L»?w C o u n t r i e s .  T h e r e f o r e , he  p r o p o s e d  a  f e i n t  by Army Croup B» t a k i n g  
a d v a n t a g e  o f  t h e  p r e c e d e n t  c f  1914» w h ic h  wou ld  a c t  a s  .a " m a t a d o r ' s  c l o a k  
d r a w i n g  t h e  A l l i e d  l e f t - w i n g  f o r w a r d  o u t  o f  i t s  p r e p a r e d  d e f e n s i v e  p o s i t i o n s
~*The ê x t v r . f  e t  ?elg-itsm*s c:ommf tm e n t  t c  t 'he A l i i  e s  v s s  re -  •• a V . l  d ■;< ' g 
t h e  c o u r s e  o f  t h e  w i n t e r  a s  t h e  German? i f  sized t h e i r  . a t t a c k  c r i e r s  nn.i tr.-■■.•• i 
tO' a s s e m b l y  a r e a ?  no l e ? s  th&n t h i r t e e n  t im e  s f . e t v e e n  *1/ 7» 19d9 a-cl / l o ,
1940 ,  T h i s  v c i ' s t a r . t  s t o p  a.id go on  t h e  p a r t  o f  Germa?*y l e d  t h e  A l l i e s  to  r e ­
v e a l  t h e i " “ i n t e n t i o n s  (Pl.>*n D) . See  Pluir..e;i.trl*'t » Pc_ni_g*. ? d t » 60 ;  *'-d 
W a r ï im o n t»  In . s i  de h i t l y x ’ s Hs.* i g "cart e r s  19 34 «4 5.  New Y o rk ;  B. 4 .  ? r * e g e r  
P u b l i s h e r s  » 1964» 5 2 .  He re.a f t  e r  c i t e d  a s ;  W.arl . imont.
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I n to  t h e  c e n t r a l  B e l g i a n  p l a i n .  I f  t h i s  h a p p e n e d ,  t h e y  wou ld  be  i s o l a t e d  by 
Army Group A, w h ic h  would  be l y i n g  in  w a i t ,  c o n c e a l e d  i n  d e p t h  a l o n g  t h e  
German f r o n t i e r  its t h e  E i f e l  a r e s ,  a d j a c e n t  t o  t h e  A r i e n n e s ,  As t h e  A l l i e d  
a r m i e s  a d v a n c e d , A r r y  Croup  A wou ld  l a u n c h  a s u d d e n  a t t a c k  t h r o u g h  t h e  
A r d e n n e s  t o w a r d  S e i a r y  w he re  i t  would  c r o s s  t h e  Meuse R i v e r  ( b e t w e e n  S e d a c  
and N am u r ) ,  h o p e f u l l y  a c h i e v i n g  a  b r e a k t h r o u g h . I f  t h l ?  c -cc u r re i  and n o t h i n g  
w e n t  d r a s t i c a l l y  w r o n g , Army Croup  A wou ld  t h e n  t h r u s t  w estward a c r o s s  n o r t h e r r :  
F r a n c e  h e a d i n g  f o r  t h e  Sonjre E s t u a r y .  T h i s  s t r o k e  would  c u t  o f f  t h e  a d v a r c i n g  
A l l i e d  l e f t  w in g ,  w h ic h  would  t h e n  b e  d e s t r o y e d  e i t h e r  v h l l e  p i n n e d  t o  t h e  
C han nel,  o r  s u r r o u n d e d  i n  c e n t r a l  B e l g iu m .  I m m e i l a t e l y  t h * r i f : s f t e r , h a v i n g  
a c h i e v e d  t h e  de  s t r u c t ,  ic^a o f  t h e  l e f t  w i n g ,  b o t h  Army Group>s wou ld  t u r n  s o u t h  
a d v a n c i n g  a c r o s s  t h e  Sc'mme-Aisne R i v e r  l i n e  o n  a  b r o a d  f r o n t .  Py t h i s  t i m e ,  
t h e  Germans would  h a v e  a d e c i s i v e  n u m e r i c a l  s u p e r i o r i t y .  The  advance  would  
t h e n  s w in g  b a c k  e a . s tw a rd s  t u r n i n g  t h e  M a g in o t  L i n e , w h ic h  wou ld  t h e n  be  
b r e a c h e d  by  Army Group C. .A f te r  t h i s  had  b e e n  a c h i e v e d ,  i f  F r a r v e  had  n o t  
a l r e a d y  s u r r e n d e r e d ,  a p u r s u i t  would  fcs l low and  t h e  r e m a i n d e r  o f  t h a t  c o u n t r y  
w ou ld  b e  o v e r r u n . I n  o r d e r  t o  f u l f i l l  i t s  new ly  p r o p o s e d  r o l e ,  Axroy Group 
A wou ld  n eed  a  s t r o n g  r e i n f o r c i n g ,  w h ic h  c o u l d  c/nly he  a c h ie v e d  by t r a n s f e r r i n g  
u n i t s  f rom  Army Group E.
In. g e n e r a l  o u t l i n e ,  t h e  p r o p o s e d  p l a n  r e s e m b l e d  N a p o l e o n ' s  r . e l e h r a t e .d  
v i c t o r y  o v e r  t h e  R u s s i a n s  a t  A u s t e r l i t a s  I n  1805 .  Even  t h e  f i n a l  r e s u l t  e n v i s  = 
a g e d  by  M a n s t e i n  was  s i t r t i l a r j  Germany would  a c h i e v e  a  tempo-rary  hegemr-ny of:' 
t h e  c o n t i n e n t .
I t  seams s t r a n g e  th a t ,  h a v i n g  c o n c e i v e d  s-ii.cL a  b r i l l i a n t  p l a n .  Mans t e  i n  
wou ld  f a c e  sc- much c p p v . s î t i o v  b e f o r e  g e t t i n g  i t  a d o p t e d .  C l e a r  l y , i*' '-..ad a
L e f t  V i c t o r i e s ,  10 j - 105 ;  a  n i  ' " e r  lore: ' .* S i e / e ,  1 ) 0 - 1 0 3 .  
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g r e a t  d e a l  more  to  c f f * r  tLmn t h e  c u r r e n t  O.K.jH. r l a n j ,  £ ' . t  i t  ■-.■or.tai.ned t h e  
s e e d s  o f  d e c i s i v e  v i c t o r y  ^ i t h :  v t  i r . ' . : reas ir_g t h e  r i s k  c f  th= a t t  a : k i f  g
D uring  t h e  l a s t  v*«k o f  Oct-:her* M a n ste in  u n f o l d e d  h i s  bratr: c h i l d  to  
h i s  - c h i e f ,  R n r . ^ e t e i t p  »&î s e v e r a l  e t h e r  members o f  t i e  Arm'.’ Crc'cp S t a t  t'. The y 
w e re  q u i t e  t a k e r :  w i t h  1 e r  s  : much s o , t h a t  t h e  3 1 s t  'Ecods te  s e n t  a Le t t  e r  
t o  O .K .H .  l a  t h i s  l e t t e r ,  Ruadsfced t  p o i n t e d  cir.t t h a t  : “T h e  i^'-peret Î cas  O r d e r s
o f  1 9 t h  mad 2 4 t h  Octe t e r  c :  r l i  a c t  h.-sive ® d e c i s i v e  e f f e c t  c a  t h e  he
w en t  o n  t o  o u t  l i n e  K a n s te ic .* *  p l a n  an-3 s u g g e s t e d  i t s  a d o p t i o n  I n  p l a c e  o t  t h e  
c u r r e n t  o p e r a t  i c  a s  p I s a . ^
U n fo r tu n a te l y  t h e  l e t t e r  was ig n o r e d  by  P a l d e r  mad B r a u c h i t s c h ,  vho  
were at this t im e  f r a n t i c ,  s e a r c h i n g  f o r  sooie means o f  s t o p p i n g ,  o r  a t  îf . .»st  
d e l a y i n g ,  t h e  b e g i n v i n g  o f  M i t l t r ' s  w e s t e r n  o f  f e n s  i v e .  D uring t h e  sosiœ*̂  w eek, 
t h e y  had p e r s u a d e d  Q & n e r a Ic h e r s t  v o n  Reiohenar^^ t o  i*«e H i t l e r .  hops:d
t h a t  he m ig h t  be mb3e t o  t a l k  t h e  F 'ih rer  around t o  t h e i r  p o i n t  o f  n i e w .  But  
Ralchenau was u»ab ) a t o  a*chiie:.'-e a n y t h i n g . H i *  form er I n f l u e n c e  w i t h  H i t  l e x  
had v a n i s h e d  and h i s  i c s i t  t/sr.ce s e r v e d  o n ly  t c  p r o v c k e  " s e r  Icum q u a r r e l s  
R elchetiau*3 f r a n k n e s s  s o  p-iqued t h e  FWIhrer t h a t  f o r  a  t im e  t h e  two eem sed t o  be  
on s p e a k in g  term s .  A f t e r  h i s  f a i l u r e ,  B e i c b e n a u  r e t u r n e d  t o  S i x t h  Army H ead-  
quarters ,  t e m p o r a r i ly  w ith d ra w in g  from t h e  p o l i t i c a l  f i e l d .  " 'The con d u ct  o f
25M anstein , lyÿçsĵ  Tbqtjcxijg.s, 105.
^% 'his l e t t e r  app-ear* in  M anatein , V er loren e  S ie g e ,  6 2 5 -6 2 6 .
^^E eicherau , Walt her Ton, STeld M arshal (1 8 8 4 -1 9 1 2 ). He was p-robabT-r 
H i t l e r ' s  f a v o r i t e  pre-w ar Army G en era l, h a v lv g  been  su g g ested  as a ca n d id a te  
fo r  th e  p o s t  o f  CeosTiarj3er»i.r,-,-Chie£ o f  th e  Army by H i.tier  s e v e r a l  t  lines. S*e 
W h eeler-B en n ett, 3 0 1 , 303 , 309 , 310 , & 372.
2 8 see  ManstAir., 1: 85; Ws.rllro-'Vt. 5 9 -6 0 ; s v i  Bel*.* 1,
M emoirs, 101.
•^^Heirs  ■>: ?eri«r- .,  L ; c 1 rb t r s t , F a r . r e r  Lg:.»d*_r . IS's v  Y -rx : E . T . P̂ . «-t • 
•i* C o . ,  1952 ,  8 6 .  H -* rea t ' t é r  c i t e d  a s  : *:'Xvl*riar._, Pa_n.ar.e_r. Le. * «
•v;
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a man l i k e  v c n  R e l c h e r i M  I s  s i g n i f i c a n t ! ,  ' wroite  v ^ n  H a s s e l l  I n  h i s  d i a r y  on
O c t o b e r  30* 1939 .  'He a l w a y s  h e a r s  t h e  g r a s s  g row .  '
T h i s  setback l e f t  E r a u c h i t s o h  i n  t h e  l u r c h , f o r  new he  w ou ld  p e r s o n a l l y  
h a v e  t o  f a c e  E i t l s r .  He mmy h a v e  f e l t  u a s u l t e d  f o r  s u c h  n r . ' "Is s i n c e  '"a T ' s r t -  
i n g  w i t h  H i t l e r  seemed a - t n s l l y  t c  h a v e  some p h y s i c a l  e f f e c t  o n  him^ i n d e e d  he 
o f t e n  a p p e a r e d  p r a c t i c a l l y  p a r a l y s e d . Brit r e g a r d l e s s  c f  th iS j ,  he  k new w ha t
h i s  d u t y  was and o n  O c t o b e r  2 7 ,  he w en t  t o  s e e  t h e  F ü h r e r .  T h a t  e v e n t n g  he 
returned to Z o s s e n ,  '■’' t i r e d  and  de jec ' t ed , ' ' *32  'hav ing  s u f f e r e d  t h e  same f.i»te a s  
R e i c h e n a u .
A p p a r e n t l y ,  B r a u o h i t s u h  was  u n d e r  t h e  i m p - r e s s i c n  t h a t  i f  he  e c u  13 m a r s h a l  
e n o u g h  e v i d e n c e  su- p o r  t i n g  h i s  c a s e  and  show i t  t c  H i t l e r ,  t h e  l 'Ü hre r  
bow t o  r e a l i t y  and  w i t h d r a w  h i s  o r d e r s .  T h e r e f o r e ,  o n  a n  i n s p e c t i o n  t o u r  o f  
t h e  f r o n t  on  November 2 a n  I 3 ,  h e  a n d  H a i d e r  t u s i e i  t h e m s e l v e s  I n  c o l l e c t  iu.g 
d a t a  w h i c h  would  s u p p o r t  t h e i r  c o n t e n t i o n  t h a t  t h e  army was u n r e a d y  f o r  a 
w i n t e r  c a m p a ig n .  33 H o v e v e r ,  when t h e y  a r r i v e d  a t  Cet  l e n s , t h e i r  f a c t  f i ' n d i n g  
m i s s i o n  h i t  a  s:r>*g. M a n s t e i n ,  w i t h  P.u: J s t e i t  ' s  app ro' - . 'al ,  t .■ .>k a H'a^-tage o f  
t h e  o p ' p o r t u n i t y  t o  b r i n g  iorw^ard h i s  p i l a r .  He d - l r - . c t l y  / c n f r o o t »:i t h e  
i n - C h i e f  w i t h  h i s  p<reposa l  t,o s h i f t  the: m a in  e f f c r t  o f  t h e  a t t a c k  t c  Army 
Group A and  a s k e d  t h a t  i t  b e  r ^ i i n f . r c - e i  t o  i n o l r d e  a  t h i r d  army and  s t r o n g  
a r m o r e d  f o r c e s .  K r a u c h i t s c . h  ' b ru she d  him a s i d e  ''■.with t h e  retnmrk t h a t  he  'v ' \  
w i s h e d  he  c o u l d  sp ia re th e m .  '  M a t s t e i n ,  i i n d a u n t e i  by t h i s  r e b u f f , LC:.'nt iooe  i
30Quot«d  i n  Wb.e'sl«r‘- E e m e t t . , 4 6 5 ;  U l r i c h ,  von  H a s s e l ,  Tb.e vo ■ 'hr.;-:-'-'!
' i e s  1 9 3 8 - 1 9 4 4 .  L ondon :  Mamish H^amiltcci,  1948
'^ '^ar  l im e n t  j ,  61.
32H a l . d e r ' s  D i a r y .  I I ,  39 ( O c t o b e r  2 7 ,  1 9 3 9 ) .
33Ha'13 e r ' s t <iery „ I t ,  4 2 - 4 3  (Nc\'e,vber 2 - 3 ,  i43 'f)  
3‘-’iMfe;nst,ein, l o s t  ' l ie  t e r  l e s ,  107.
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to badger Bratschitsch, who softensd a  little th>e persistent barrage. In
the end, "he did prr-rnlse ),.? an armored division ard mcborlztd reghnert<
from army reserve. While giving tn, Prauchltsch made if painf jlly clear
that both he and General Haider hsi ‘'strcng r&servatiens" regarding tie % imnjec.
cf success of any e ff j.r,si'.'« . This defeatist outl'eck on their part w a < anything
but reassuring.Ire. unsettling effect of Raider" s and Erauchit*;ch's rein.arKs
plus their eagerness tC" l v :  £e the su-allest complaint reinforced t'he misgivi
of those present.
To compensate for this impression, C-j»Icre 1 ̂ Gemera 1 v. Ruridstedt 
him.seIf addressed the generals of the Army Croup a few days later.
By irudlc.atlm.g the Gyoerational atmndpoint of hi.s i.'wn staff, he 
showed them that there was actually every prospect of * victorinua 
decision in the we.st, even, if it were not expedient to> take the 
offensive before spring.
B r a u c h l t s c h  and  Pa 1.1 * r  r e t u r n e î  t o  Z o s s e n ,  t h e i r  n o t e b o u k s  f i l l e d  w i t h  
a r g u m e n t s  t o  a n s w e r  H i t l e r ' s  d e m a n d s . They s p e n t  t h e  f o l l o w i n g  d a y  c c m p i l i n g  
a  " c o u n t e r - m e m o r a u d 'rm''', h-_-pi^ig t h a t  i t  wou ld  b r i n g  h i t l e r  around . ZB %i t h e y  
c o u l d  do  t h i s ,  t h e n  t h e  F u b r e r  m u s t  s u r e l y  s e e  t h e  e r r o r  o f  h i s  ways and c a n c e l  
t h e  o f f e n s i v e .
It was a nartous Brauchitsch who left Zvssen. th.«t rainy day heading for 
what he hoped would be a rewarding interview with Hitler, Signlfic.antly,
Haider did net accompany his chief; perhaps he to>o "could hear the, grass 
grow."
35Man.ste.iraj, L.ost ’V i c t o r l e s , 107 .  
36wh“:elsr'--B.s 'L:'.'et t;, 46 5.
•^iManstfciffl, L :et_ Vi c t o r i e s . 1 0 7 °  108, 
3 8 R a i ! * T ' g  D i a r y ,  I I ,  4 1 - 4 4 .
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H i t  1 e r  g  who may h a v e  s c s p e c t ^ d  t h a t  s o m e t h i n g  was a f o o t , ,  r e c e i v e d  
h i s  Commander“ i r ;“ C h le £  i n  t h e  m a in  c o n f e r e n c e  rocm o f  t h e  C han-  
c e l l e r y j ,  u n d e r  t h e  b u s t  e f  B i s m a r c k , i n s t e a d  ( a s  w.culd h ave  b e e n  
more  u s u a l )  o f  one  o f  t h e  s m a l l e r  a n t e c h a m b e r s .  A f t e r  a c e r t a i n  
am ount c f  v e r b a l  shadow b o x i n g , i n  a n  a tm " j s p h e re  t h a t  mus t  have  
b e e n  a n y t h i n g  b u t  c o m f c r t a b l e ,, P r a u c h r l t s o h  d e - . l a r e d  t h a t  "0_.h. H .. 
w ou ld  be  g r & t s f o l  f o r  a n  u n d e r s t a n d i n g  t h a t  i t  and i t  a l o n e  w o j l d  
b e  r e s p o n s i b l e  f o r  t h a  c o n d u c t  c f  a n y  f u t u r e  c a m p a ig n .  ' ■
H i t l e r  sw a llow ed  t h i s  remark " in  i c y  s i l e n o e . b ra u ch ltsc -h  e la b  :r  =
a t i n . g  c n  t h e  m i s e r a b l e  o o n d i t i c n  c f  t h e  t r c o p s . Imp'c s s i b  l e  w e a t h e r  c o n d i t  io-ns
had a d v e r s e ly  a f fe o te .d  t h e  m ora le  o f  the. army.
H i t l e r  c o u r t  e r e  1 b y  p ' o i n t i n g  o u t  t h a t  ' t  he e n  "my a l s o  s u f f e r s  u n d e r  bad
w e a t h e r ." 4 1  and  b e s i d e s , th e  w ea th er  would a l s o  be unfa-vcrab l»  in  th e  s p r in g .
He added t h a t  th e  o f f e n s i v e  roust r e c u r ;  t h e r e  was no o t h e r  e f f e c t i v e  means
o f  p r o t e c t  in g  th e  ir.!V.aluable Ruhr i n d u s t r i a l  c o m p lex .
B r a u c h it s c h  saw t ’hat th e  FShre'r was unm.o -̂'ed, and i n  a f i t  o f  d .e sp a ir
he made a f i n a l  e f f o r t  t o  obta in , a csLncell.at.lon o f  th e  o f f e r s  I v e . Unwise l y ,
he t o l d  H i t l e r  t h a t  th e  new i n f a n t r y  d i v i s i o n s  w ere .«adly b e low  th e  at.an.'-iards 
o f  th e  famous Gerro*;rt In .fan try  o f  191.4,42 j%i_-pherately ex aggecra tin g  '"Vhat was 
m e r e ly  s la c k n e s s  and bad b e h a v io r  a s  a r e s u l t ,  c f  th e  p r^ 'lcn g e i a l e r t »  i n t o  
i n c i p i e n t  m utiny r e m in i s c e n t  o f  1 9 1 8 ." 43  Ti? back up h i s  a l l e g & t  io n s  » B rau ch it 'o -h  
m en tion ed  th e  mieco'nduct o f  S '' ' ld iers  or t r a i n s  a s  p r o o f  »'«f th e  d e t e r i o r a t i o n  
o f  d i s c i p l i n e .  (^ ït  i s  a  common e x p e r i e n c e  t h a t  t h e  d is c ip > l in e  o f  a  u n i t  or
^ ^ A la n  C l a r k »  E a r b a r c s M , T!\e g e rm a n  R u s s ia n  Op n f _ l i . 1 9 4 1 - 4 5 . New Y c r k : 
Wm Morrow & C o . , 1 9 6 5 ,  4 .  H e r e a f t e r  c i t e d  a s ;  C la r k »  b a r t a r c s s a .
4 0 g l a r k »  B a r b a r o s y a » 4 .
4 l H alder''3 D ia r y .  I I»  45 (Ycvember 5» 1 9 3 9 ) .
42BL:]cp*ntritt.» &%r:_istedt.„ 54: & Hal i s r D i a r y „ I I . ,  4 5 .
4 3H ald .tr 'a  D ia r y » I I .  45 and V I I Ï  ( 1 1 , 9 ) .
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e v e n  i n d i v i d u a l  s o ' ld i e r s  i s  r e f l e c t e d  by t h e i r  b s h a v io r  in  t r a n s i t . 3^^
T h is  was tco much f c r  H i t l e r .  ''Ke was a b s o l u t e l y  co n v in c e d  th a t  “h is *  
in f a n t r y  was v ery  b i t  a s  o u t s t a n d in g  a s  t h a t  w hich  he h i m s e l f  had s e e n  as  a 
s o l d i e r  In 1 9 1 4 ."'*5 vg, demanded f r o o f  from B r a u c h ï t s c b .  The Army C h ie f  made 
an e f f c r t  t o  a v o id  b e in g  n a i l e d  down, t e l l i n g  H i t l e r  t h a t  he w culd be sen t  
docum entary e v i d e n c e .  T h is  e v a a le n  d id  n o t  f o o l  H i t l e r ;  he had " sm e l le d  a 
r a t ."46
T h ere fo l lo w e d  a s c e n e  w h ich  H a id e r ,  in  g r o s s  u n d e r s ta t e m e n t , l a t e r
d e s c r ib e d  a s  "most •■i.gly and d i s a g r e e a b l e .  H i t l e r  c a l l e d  In K e i t e l ,  and in
h i s  p resence , he p r o c e e d ed t o  c a s t i g a t e  B r a u c h i t s c h  and h i s  kind.**® The Commander' 
in ~ C h ie f  o f  th e  Army mmle « t e e b l *  a t te m p t  t o  d efen d  h i m s e l f  bu t was no match  
f o r  H i t l e r .  By th e  tim a he was f ir . is h .e d ,  BTaucIhitso:h had w i l t e d .  H i t l e r  p r o -
m ptly  tu rn ed  and w alked o u t , slamming th e  dco>:r.^^ B r a u c h i t s o b ,  ap paren t ly
u n ab le  to  sp e a k ,  tu rned  and .fled back to  th e  s ,a fe ty  o f  Z ^ ssen ,  w here . . 
he a r r iv e d  i n  su ch  poor shape t h a t  a t  f i r s t  he c o i l d  r.inîy g iv e  a somewhat 
in c o h e r e n t  acco u n t  o f  th e  p r o c e e d i n g s .
T h is  f a t e f u l  c o n fe r e n c e  ended B r a u c h it .s c h ' s attempt: t o  d a b b le  In  
p o l i t i c s .  W hatever th r e a d  o f  confideni.'e  t h a t  haS e x i s t e d .  t-et'we:en h i m s e l f  and 
H i t l e r  was new gone. ; h i s  a t tem p t  t o  o b t a in  a c.»n:'.e l l . a t i e n  o f  th e  w e s t  err., 
o f f e n s i v e  had o n ly  s u c c e e d e d  i n  r e i n f o r c i n g  H i t l e r ° s  d e t e r m in a t io n  t c  
i t  th ro u g h .  H i t l e r  had ag.ain  d em o n stra ted  t h a t  in  a showdown hl..s g é n é r a i s  
w ere ou t  o f  t h e i r  e l e m e n t .  E r a u c h i t s c h  had f o ld e d  in  th e  c r i s i s , j 'a st  a s  had 
h i s  p r e d e c e s s o r  F r i t s o h .
4 4 Halrj,.T'a, D i.a -y , 47.11, ( I I ,  9)
4 r .Î11 . ku 'J  s t e ih  , .54 . 
46whe.*-.ler-he'nnett, 47Û -471 .
47c lark, s, Barl.mrc'Ss.a. 5 .  
4 % e i t e l . '  Mem: l r s T  1 0 1 -1 0 2 .
^ K e i t e l ,  fiemcT r;u, 102 .
'-■'Ocia'.rk:, E a t h . t r c y 3.
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Mutiistein. and h i s  cosnp.s’i l o n s  a t  Array Group A , ig n o r a n t  o f  what had 
happened th e  p r e v io u s  d a y ,  s e n t  a secon d  n o te  to  0 .K.H* a g a in  a d v a n c in g  t h e i r
p la n .  T h is  n o te  a c h ie v e d  n o th in g ;  e v i d e n t l y  th e  p e o p le  at. Z o ssen  v e r e  s t i l l
r e c o v e r in g  from th e  e v e n t s  o f  November 5 .  M a n ste in  p e r s o r a l l y  was not aware 
o f  B r a o c h l t s c h ' s o r d e a l ,  s i n c e  no one b o th e r e d  t o  in form  him o f  th e  above  
m en tion ed  e v e n t s  u n t i l  January 18, 1940 , when Colcs'vel H e n s in g e r , th e  c u r r e n t  
G .S .O . I  a t  0 .K.H. g t o l d  him t h a t  B r a u c h i t s c h  h.md a v o id e d  s e e i n g  Hit l e r  s i n c e
th e n .  I t  was d a r in g  t h i s  c o n v e r s a t io n  t h a t  Mane t e  i n  le a r n e d  th e  e>t,tent o f
th e  g u l f  betw een  O.K.H. and H i t l e r .
On November 7 ,  th e  o f f e n s i v e ,  due t o  s t a r t  th e  1 2 th  was p o s tp o n ed  f o r  
a few days b e c a u s e  o f  c o n t in u e d  heswy r a i n s  and mad, w h ich  s e v e r l y  hampered 
movement. T h is  s e t  th e  e n t i r e  o p e r a t io n  back a t  l e a s t  two d.ays and th e  c o u n t ­
down o p e r a t io n  biad t o  be. r e c y c l e d . T h e  r a i n  d id  n o t  l e t  u p , and th e  n e x t  
few d ays w ere sp e n t  t r y i n g  t o  s t r .* ig h te n  o a t  th e  r e s u l t i n g  c c n fu s i - in  o f  m arch­
in g  and counter■-marchlrtg columns .
W hile  t h i s  was in  p^rogress. Array Group A r e c e i v e d  t h e  f o l l o w i n g  t e l e ­
p r i n t e r  m essage  on November 12 from O.K.H.
'The Fîihrer has now d i r e c t e d  t h a t  a t h i r d  group o f  f a s t -r a e v in g  
t r o o p s  w i l l  be formed on t h e  s o u th e r n  w in g  o f  T w e l f th  Army or  
i n  th e  s e c t o r  a l l o t t e d  t o  S i x t e e n t h  Army, and t h a t  t h i s  w i l l  be  
d i r e c t e d  a g a i n s t  S e ia n  and t h e  a r e a  e a s t  o f  i t  t a k in g  a d v a n ta g e  
o f  th e  unwooded t e r r a i n  on e i t h e r  s i d e  o f  Arlc-n, T t n t lg n y  and 
F l o r e n v i l l e . C o m p o s it io n :  K.Q. 19 c o r p s , 2 and 10 P an zer  D iv i=
a i o n s , on* m o to r iz e d  d b / i s i o n ,  the. I re ib s ta r id a rte  and t h e  Cro-ss- 
D eu tsc h la n d  Re.ghnent. The t a s k  c»f t h i s  group w i l l  b e;
{a )  To d e f e a t  m o b ile  enemy f o r c e s  thrown, i n t o  s o u th e r n  B elg ium  
and th e r e b y  tci l i g h t e n  th e  t a s k  o f  T w e l f th  and S ix t -e e n th  A rm ies;
(b ) To g a in  a s u r p r i s e  h o ld  on th e  w e s t  bank o f  th e  Meuse by c r  
S o u t h - e a s t  o f  Sedan , th e r e b y  c r e a t i n g  ® f a v o r a b le  s i t o .r . t i c n  f  .r 
th e  sub'Seque.nt p h a se s  o f  t h e  o p e r a t i o n ,  sp e c if i« - ' .a l ly  i n  th e
^^Whst H e u a i r g e r  p r e  bah  l y  ro.e*nt was t h a t  Brauo’h i t  sc h  o n l y  saw Hi  ̂l e r  oc. 
o f f i . c i a l  b'O’s i n e a s  ; s i n c e  i t  i s  known t h a t  t h e  two met cco 'ae i  c r . a l l v  du’“in g  
p e r i o d .  Mans t e . L-  y t  '' t o - r l e s  , 87 .  Comp ,ar t  w i t h  W a r l f m o n t , 61 .
I d e r  ' a D le : ry , I I ,  46 (No vem.ber 7 ,  19.19) .
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e v e n t  o f  th e  u n i t s  under S i x t h  *nd F o u rth  Arm ies p r o v in g  
u n su iccfessfa i i n  bhe.iT own s e c t o r s .®  ^
T h is  o rd er  fame as  a co m p le te  s u r p r i s e  a t  Army Croup A H e a d q u a r te r s ,  The 
o p e n in g  s e n t e n c e  made i t  c l e a r  t h a t  O.K.H. v a s  n o t  th e  a u th o r  c f  th e  move and 
d id  n o t  e n d o r se  i t .  M an ste in  a t  th e  t im e  s p e c u la t e d  t h a t  G enera l Eusch^^  
had i n i t i a t e d  th e  move, f o r  he had r e c e n t l y  s e e n  H i t l e r  and v a s  a l s o  c o g n iz a n t  
c f  r t e n s t e ln ' s  p-eint o f  view.-^^ N o n e t h e l e s s , M a n ste in  in  h i s  memoirs r e a d i l y
ad m its  tha.t t h e  id e a  may have b een  H i t l e r ’ s  own. "He had a keen e>'e f o r  t a c t i ­
c a l  o p e n in g s  and s p e n t  much t im e  f r o  ceding o v e r  m aps. He may har'* r e a l i z e d  t h a t
th e  e a s i e s t  p la c e  t o  c r o s s  th e  MtuS'S was a t  Sedan.
The r&ceptlQ'îï o f  t h i s  o r d e r  a t  C oblenz was a m ixed c o e . E veryon e was 
g la d  t o  s e e  a Pato?,er Ccrps a s s ig n a  i  t o  th e  Army Group. Put s i r  eg i t  appeared  
t h a t  H i t l e r  "'. . .w anted  =■ a s  he a lw a y s  d id  -  t o  go f o r  e v e r y  te m p tin g  o b j e c t ­
i v e  a t  o n c e , "57 * t  th e  e x p e n s e  o f  w eak en in g  c r i t i c a l  s e c t o r s ,  e v e n  M an ste in  
was d u b io u s .
When Gemmerai O - i ie r la n ,  The O oiam ander-in-C hlef o f  XIX P a n zer  C orp s,  
a r r iv e d  a t  C oblenz be was n e t  s lo w  t o  v o i c e  h i s  d i s s a t i s f a c t i o - n  w i t h  th e  c o r p ' s  
new t a s k .  Ever s i n c e  th e  c r e a t i o n  o f  th e  f i r s t  armored d i v i s i o n s , h i s  moi.to  
had b een  "to  punch hard or* p l a c e  a t  * t i m e ,  "58 g^ t MâB..3t*ln soon  changed  
G u d e r ia n 's  mind. D i r e c t l y  a f t e r  t h e  t a n k e r ’ s  a r r i v a i ,  he ask ed  G uderian  t o  
pay him a  v i s i t .  When G uderian a r r i v e d ,  M a n ste in  o u t l i n e d  h i s  id e a s  t o  th e  
P an zer  e x p e r t ,  a s k in g  him t o  exam ine t h e i r  f e a s i b i l i t y  from h i s  own e x p e r i e n c e .
^ M a n s t e i n ,  l ;>st V i c t o r i e s . 108 j & V erIc-rene S l e g e , 106 .
5^Busch, F i e l d  M arshal E r n s t  v o n ,  th e n  G e n e r a lc b e r s t , Gongrander- : n-Ct i * i  
o f  S i x t e e n t h  Army,
l lm o r it , 62'.
56Kaa,£,t • I n , Ley t  Vlj • tcr_i_*y 109 .
( ^ r j s t e i n ,  1,3_s t  Vi.: t o r i e s  , 109 ,
^ ia rste ln ,- ,  L o s t  V i c t o r i e s   ̂ 109 „ & V e r lc r e r *  S i e g e ,  1 0 6 .
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After a d e t a i l e d  ex a m ira t lo a i  of the plan, G ad erian  t o l d  h i s  h o s t  t h a t  the 
operation co u ld  certainly be carried o u t  i f  the forces a s s i g n e d  w ere made s u f ­
ficiently s t r o n g .  Never one to  do t h i n g s  by halves, he s u g g e s t e d  that a 
" ' s u f f i c i e n t  number o f  ann-oired and motorizei divisions must be em p loyed , i f  
p o s s i b l e  a l l  of them. T h is  e x p e r t ’ s  support was a w elcom e r e l i e f  to M.anste in ,
who, d e s p i t e  h i s  e x p e r i e n c e  i n  th e  con d u ct  o f  m o b ile  o p e r a t i o n s , knew t h a t  
i f  he w ere t o  s u c c .e e i ,  he would need a l l  th e  s a p p o rt  he c o u ld  m u ste r .
The unflinch i'& g s u p p o r t  o f  h i s  comrades a t  C oblenz en cou raged  M a n ste in  
t o  c o n t in u e  h i s  s t r u g g l e  t o  g e t  t h e  ne.w plaai a d o p te d .  U n fo r tu n a te  l y , th e  fu r o r  
cau sed  by B r a u e h i t s c h ’ s in t e r v i e w  with. H i t l e r  on November .5 had not y e t  s u b s id e d .  
H i t l e r ,  i n  an e f fo r t ;  t o  e l im in a te ,  th e  " g o -s lo w "  a t t i t u d e  l i n g e r i n g  i n  th e  army, 
had sc h e d u le d  a  s e r i e s  o f  l e c t u r e s  d u r in g  No'Vember for t h e  l e a d e r s  of th e  armed 
f o r c e s .  The f i r s t  t a l k  was d e l i v e r e d  by Gc-ebbelSj, th e  .second by G«4ring, and 
th e  l a s t  on November 23 by H i t l e r  h i m s e l f . T h e  raain theme e x p r e s s e d  a t  t h e s e
m e e t in g s  was t h a t  although th e  L u f tw a f fe  and Ns'v̂ y had p ro v en  t h e i r  faith, there
s t i l l  e x i s t e d  w i t h i n  th e  army’ s r a r k s  a la c k  o f  c::"nfidex.ce i n  th e  r."girn.e. 
T h e r e f o r e ,  i t  was th e  d u ty  of tbs army l e a d e r s ,  i t s ®  g e n e r « I .s , to pass cm t h i s
c o n f id e n c e  t o  the. o t h e r  rardc* w h ich  t h e y  biad th u s  f a r  f a i l e d  t o  do. T h is  was
a n o th e r  rem inder  by t h e  p a r t y  t h a t  i t  was not f i n i s h e d  w i t h  i t s  a t t e m p t s  to  
b r in g  t h e  ’’New Order” t o  th e  sirmy. N a t u r a l ly  *11 t h i s  was r e s e n t e d  by O.K .H » 
and m ost o f  th e  senior g e n e r a l s ,  except p o s s i b l y  K e i t e l  and J od 1.
^^Guderian, Fan_ger Leader, 89. 
^^llumentritt, Rundstedt. 54. 
^iGuderlair.. Parrer Le.ader. 85.
42
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
l a  o r d er  t o  prep&ze f o r  th e  I s s t  o f  t h e  l e c t u r e s ^  0 «,K«H, c a l l e d  a 
meeting of a l l  t h e  CQœmaaders o f  arm ies  and army g r o u p s ,  t o  be h e ld  at Cob le a ?  
on November 2 1 .6 2  T h e ir  o s t e n s i b l e  r e a s o n  was t o  d i s c u s s  p r e p a r a t io n s  for th e  
s t i l l  p en d in g  w e s t e r n  offensive. D uring t h e  discussion B r a u c h i t s c h  d e l i b e r a t e l y  
snubbed members o f  Army Group A 's  staff by r e f u s i n g  t o  l e t  them t a k e  t h e  f l o o r .  
B r a u c h it s c h  p ro b a b ly  d e f i r e d  Co a v o id  any u n n e c e s sa r y  r i f t  i n  th e  arm y's  ranks  
a t  t h i s  ju n c tu r e  so  t h a t  t h e  g e n e r a l s  c o u ld  present a s o l i d  f r o n t  i n  B e r l i n  on  
th e  2 3 r d ,  T h is  s l i g h t  d id  n o t  go u n n o t i c e d , b u t  a l l  t h a t  R u n d sted t  and M a n ste in  
w ere w i l l i n g  t o  do at th e  t im e  was t o  su b m it  ® memorandurn. s t r e s s i n g  t h e  need  
t o  change th e  e n t i r e  o p e r a t io n s  p la n .
H i t l e r ' s  s p e e c h  t o  h i s  commanders on t h e  23rd  l i v e d  up t o  a l l  e x p e c t a ­
t i o n s  . H is  o p e n in g  remarks w ere “’w e l l  c o n s id e r e d  and c o n v 'tn e ln g ,“* b u t  h i s  
s c a t h in g  a t t a c k  upon O..K_,go_ and th e  army g e n e r a l s  a s  a gro'up, -‘̂ whiom he a c c u s e d  
o f  c o n s t a n t l y  o b s t r u c t i n g  h i s  b o ld n e s s  and e n t e r p r i s e , *" was one o f  t h e  mnst 
b ia s e d  s t a t e m e n t s  M s n s te în  e v e r  heard  H i t l e r  make . The s e  in te m p e r a te  words  
cau sed  B r a u c h it s c h  a f t e r w a r d s  t o  t e n d e r  h i s  r e s i g n a t i o n ,  but H i t l e r  r e f u s e i  to  
l i s t e n  t o  h im .65
The army g e n e r a l s  s u f f e r e d  t h i s  c e n s u r e  i n  s i len ce . Only General G rd er la n  
to o k  any p o s i t i v e  ac tio n  and he d id  n o t  a c c o m p li s h  much more thami h is  fellow 
t r a v e le r s .66 gg. f i r s t  sought su p p o r t  from h i s  p e e r s ,  b u t  t h e y  refused t o  do
62Halder's D i a r y „ II, 55, (November 21, 1939).
^^M anatein, L o s t  Victories„ 110.
^ ^M anstein , l o s t  V i c t o r i e s . 88 .
^See W h e e le r -B e n n e t t ,  4 7 3 -4 7 4 ;  & B u l l o c k ,  H i t l e r , 568 .
66G u d erian , P a r r e r  l e a d e r , 8 6 - 8 8 .  I t  i s  q u i t e  p o s s ib le ,  t h a t  d u r ï ru t.h'. î 
t r i p  t o  B e r l i n ,  G uderian  dropped a few h i n t s  c o n c e r n in g  M a n s t e i r ' s  p'lan in  tre  
r i g h t  p l a c e s ,  ev en  th o u g h  t h e r e  I s  no e v i d e n c e  c o n f ir m in g  t h i < . S»e a l s o  
Warl i m e n t ,  62 ,
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anything. R eich en au  was n e t  on s p e a k in g  term s w i t h  H i t l e r  and R u n d stcd t  
r e f u s e d  to j e o p a r d i s e  B r a u r h i t s e h ' s  p o s i t i o n  f u r t h e r .  D uring  a visit w it h  
H i t l e r  on November 24, accom panied by Busch and G u d era in ,  R u n d sted t  j - u d t c ic u s ly  
«V oided  any c o n v e r s a t io n  w hich  m ight have ten d ed  t o  weaken B r a u c h i t s c h ' s  f e e b l e  
h o ld  on h i s  o f f i c e . D i s c u s s i o n  was l i m i t e d  to  th e  p r o j e c t e d  r o l e  o f  S i x t e e n t h  
Army and XIX P an ser  C orps. Anyway, H i t l e r  hs;d b een  th e  one to s u g g e s t  t h e i r  
v i s i t  and he was i n t e r e s t e d  i n  other t h i n g s .  In  D i r e c t i v e  No. 8 ,  i s s u e d  'Nov­
ember 20 p he had o rd ere d  :
(a )  A l l  p r t c a n t i o n s  will be ta k e n  t o  e n a b le  th e  main w e ig h t  o f  
th e  a t t a c k  t o  be s w itc h e d  frcm Army Croup E t o  Army Croup A 
sh o u ld  th e  d i s p c s t t i o .n  o f  enemy f o r c e s  at anv t im e  suggest t'bmt 
Army Group A could achieve g r e a t e r  s u c c e s s .^ ®
I t  was ; no d<:.ubt, Guderian who suggested t o  H i t l e r  tb at XIX P an zer  Ccrps 
be r e i n f o r c e d .  H i t l e r  must have a g r e e d , f o r  s o c n  a f te r w a r d  O .K.H. o rd ered  
XIV M o tor ized  Corps into Arsrty Croup A “s r e a r  area. B u t , m if f e d  a t  t h e s e  ''"back­
s t a i r s "  m a c h in a t io n s j  r e t a i n e d  o p e r a t i o n a l  control of th e  c o r p s .
I t  is n o t  known t o  what e x t e n t  H i t l e r  was i n f lu e n c e d  by sub r o s a  
c o n t a c t s  b e tw een  . and Army Grovp A. C o lo n e l  Schmundt, H i t l e r ' s  a id e^
and later G en era l Warllmontj, o f  0 «K.W. S e c t i o n  L, b o th  s e r v e d  a s  u n o f f i c i a l  
c o u r i e r s ,  but u n t i l  h i s  r e l i e f  a s  C h ie f  o f  S t a f f ,  M ar.stein  hesitated t o  c i r ­
cumvent "proper c h a n n e l s ."  L ie u te n a n t  C o lo n e l  Tresckow^^ and C o lo n e l  
B lu m e n t r i t t  w ere l e s s  i n h i b i t e d .  T resck ow , b e in g  a close f r i e n d  o f  Schnundt, 
d id  n o t  h e s i t a t e  t o  take a d v a n ta g e  o f  t h e  s i t u a t i o n  and e v e n  R u o .ls te d t  a r p e s r s
^^bWnsteiS;, L:'St V i c t c r l e s „ 111 .
^®Trewr-B>:p.*rj, B _litzk'?i*Jg, 1 6 -1 8 .
Henning vt-rc, l a t e r  Ge t e r  a l i e  u t v a t t , C h ie f  t f  S t a f f  t :  Arm-.- 
Group C en ter  ( R n s s l a ) .  Imp 11 r a te d  Isi t h e  J u ly  20  p l o t , he .-id*
s h o r t l y  t h e r e a f t * r .
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t o  hjive g i v e n  t a c i t  s 'appctt  t o  wh&t went c n .  L a te  i n  N ovem bet„ M a n ste in  was 
p r e s s e d  by h i s  two a i d e s  r i t t  and T resck cw ) t o  a l l o w  Schmundt to  ta k e
& copy o f  h i s  l a t e s t  memcrandum t o  0 «K.H. back w i t h  h im . but M a n ste in  r e f u s e d  
t o  a l l o w  t h i s  u n t i l  R'i:;ndstedt I r - ta rv en ed .
Army Group A 's  p la n  received a n o th e r  c o o l  reception a t  0«K .W .. where  
J o d i u n w i t t i n g l y  su p p o r ted  Q,K»H„°s s ta n d  i n  a rare exam ple o f  c o o p e r a t io n  and 
agreem ent between, th e  two r i v a l  .g t,af£s .^^  Thus i t  i s  n ot  known i f  F i t t e r  e v e r  
a c t u a l l y  saw th e  p la n  b e f o r e  th e  m id d le  o f  F e b r u a r y „ 1940 .
The move o f  XTf M o tc r is e d  Corps i n t o  Army Group A 's  r e a r  a r e a  .sent 
M a n s te in 's  hopes zoom in g . .Although t h i s  r e i n f c r c e n e n t  w-as o n ly  a f r a c t i o n  o f  
what h i s  p la n  c a l l e d  f o r ,  i t  w.as a n o th e r  s t e p  I d .  t h e  r  Lght d i r e c t i o n .  H:«ping 
fo r  m ore8 he prom ptly  s e n t  a n o th e r  n o te  t o  0«FcH, on No\’fembeT 30° howe*.'er 
OqK«H, rem ained s i l e n t .  I'ri; an e f f o r t  to  j a r  som eth in g  lo o se j ,  M a a s te in  s e n t  
y e t  a n o th e r  n o t e ,  i n  t h e  form o f  a  p e r s o n a l  le tte '.r  t o  G e n e ra l R a id e r ,  on  
December 6 .  I t  c o n ta in e d  th e  e n t i r e  new o p e r a t io n s  p la n .  I t  app"e.*ra t h .a l , 
a t  l e a s t  i n  Mans Ce i n ' s  e y e s , H aider  w ould be more l i k e l y  t  see. t h e  m e.rtis  o f  
h i s  p la n .  But h W n ste ln 's  reg a r d  f o r  th e  C h ie f  c.f t h e  G e n e ra l  S t« .f f  was u n f j u n i e d , 
H aider  d id  m en tio n  th e  l e t t e r  t o  E ra ia ch itsch  and t h a t  was a s  f a r  a s  i  t  w e n t .
M a n ste in  w a it e d  u n t i l  Decem.b*r 15 f o r  a  r e p l y  to  h i s  l e t t e r 5 buf none 
came. At t h i s  p o i n t , he l o s t  h i s  tem p er , and i n  a b e l l i g e r e n t  rmoodj, r.*ng up 
S tü lp n a g e ig  th e  O.Qu. I  a t  O.K.Ho demanding t o  speak  w i t h  H a id e r .  To h i s  
a s t o n i s h m e n t 8 H a id er  cam* to  th e  phone .
Lc ?_t V i y t p r i e g   ̂ 69^ 111; & W . « r l i m o n t 52  ̂ " « 1 8 i
% a r l im o n ts  52 g (i\(cte 1 8 ) .
^^,^ ld _ e r  "s_ D i a r y p I I I ,  1 (DeL-.mmher 7 ,  19.39).
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W hile  e o î ïc e d in g  ev.r v i e v ?  Crcup A ' s ]  l a r g e l y  c o i n c id e d
w i t h  t h o s e  o f  O. K . H . . . . [R&ld'fr]] i n s i s t e d  t h s t  l a t t e r  "s o r d e r s  
r e g a r d in g  19 and i .̂ Corps d id  n ot  e s t a b l i s h  a new f o c a l  p o in t  f c r  
t h e  o f f e n s i v e ,  bu t m e r e ly  p r o v id e d  f o r  th e  p o s s i b i l i t y  o>£ c r e s t i n g  
one i f  th e  need w ere t o  a r i s e ,  "Owing t o  i n f l u e n c e s  'beyond our  
c o n tr ô la *  Q i . e ,  h i t  Ifr^j he ad d ed , * th e  d e c I s i o n  a s  t o  where th e  
m ain e f f o r t  w i l l  be made has changed from a p rob lem  o f  p la n n in g  to  
one, o f  cummazW d u r in g  t h e  o p e r a t io n  i t s e l f ,  * . , . [ H a i d e r ]  a s s u r e d
me L M a n ste ia J  t h a t  t h e  army le a d e r s  e n t i r e l y  a g r e e d  w ith  u s ,  but  
w ere under s t r i c t  i n s t r u c t i o n s  t o  l e a v e  t h e  m ain e f f o r t  i n  Army 
Group B o r ,  a l t e r n a t i v e l y ,  t o  a l l o w  f o r  a s h i f t  o f  t h i s  e f f o r t  i n  
t h e  c o u r s e  o f  t h e  o f£ * c . s iv e ,^ ^
M a n s te in 's  p ersa v er .a v ce  seemed t o  b r in g  d i v i d e n d s .  B a ld e r  had f i n a l  ly  
broken O .K .B . "s o f f i c i a l  s i l e n c e .  B-ut s e v e r a l  days l a t e r , or. December 18 .  
M an ste in  was d i s i l l u s i o n e d  . D uring a c o n v e r s â t  io n  w i t h  Ge .',erml'ma jur W.arllmont ,, 
J o d i ’ s d e p u ty ,  he le a m s r l  " th a t  O.K.H, had uw-r.r su b m itte d  %ny recon.a'er.dationf  
t o  H i t l e r  on th e  l i .n e s  s u g g e s t e d  by H a l l e r  had fe-"i.i»ritîy b*“C'i lead iv 'g
him o n . T h is  d o u b le —d e a l ir .g  by O.K0H. embi 1 1 e e . i  M a n ste in  »nd h-̂  t.he. î re 3 1 ' ?'g i  
t h a t  i f  he w ere to  have anv f u r t h e r  s v c - 'e s s„  he must b y p a ss  O.K.H. I t  was 
d i f f i c u l t  f o r  M a n ste in  t o  Jo t hi.s in  good c o n s c ie n c e . ,  s l n r e  h e ,  a lo n g  with 
G en era l B eck , had s t r i v e n  t o  c r e a t e  a u n i f i e d  c .mrrand s t r u ' / t u r e  f.. r  t he 
Wehrmacht.
Most im p o r ta n t ,  from t h e  A.rn>y p o i n t  o f  v ie w  i t  opened  th e  do■■•■'« tv  
t h o s e  ’ i r r e s p o n s i b l e  b a c k s t a i r s  i n f l u e n c e s  ’ which. G e n e ra l B e i k , 
d u r in g  th e  e a r l i e r  arge-tients on c r g a n iz .a t io n ,  had s t a t e d  ’had nn 
p l a c e  i n  the. o r g a n i z a t i o n  f o r  command and l e a d e r s h i p  i n  w a r . ’ ' ^
M a n ste in  c o u ld  h a r d ly  be c l a s s e d  a s  mn " '' ir r e sp o n s ib le  b a c k s t a i r s  i n f l u e n c e ."
N e v e r t h e l e s s ,  h i s  a c t i o n  d id  <set a p r e c e d e n t  .fcr f u t u r e  c o v e r t  ap'proaches to
H i t l e r ,  and he knew tbiat h i s  a c t i o n  w ovld  be  d e t r im e n t a l  t o  any f u t ’tAre h/'P"».
o f  c r e a t i n g  a r e a l l .y  uni.fi.w.d c h a in  o f  command.
„^ :aT *.tein .8  t c .r l .e s ,  l l ' i *  a r J  .S i'jg t,, Î .M ,
V .ic t.e .r le s .. 11.1. Comp a r e  w i t h  W arl i  3 \  i  Z)
^ ^ W arlim on t, rh-c-t* 1 ) .
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Faced w i t h  t h i s  d i f f i c u l t  c h o i c e ,  I t a n s t e i n  n a t u r a l l y  chase t :> p r c . e e i .
Remembering " l l c l t k e ’ s d i e t  un th a t  'an e r r o r  in  the f i r s t  s t a g e s  o f  deploym ent
can n ev er  be made g o o d , ’ ''*^ he was d e tern lr .ed  t~  d : a 11 in  h i s  power t c  se :
h i s  p la n  ad op ted  in  i t s  e n t i r e t y .  I t  may have been  th a t  he r e c a l l e d  th e
f a t a l  ch an ges In S c h l i & f f e n ' s  p la n  w hich  r e s u l t e d  in  Germany's f a i l u r e  t '  g a i n
v i c t o r y  in  1914 . But b e fo r e  d t i o g  a n y th in g  h a s t y ,  he subm it te d  two m . re r - 1 s
t o  O.K.H. o u t l i n i n g  h i s  p la n ,  one on December 18 . 1939 and h i s  f i n a l  note  or
January 12 , 194C. T hese ap p roach es  sh ared  th e  f a t e  o f  t h e i r  p r e d e c e s s o r s .
o n ly  s e r v in g  t o  a n t a g o n iz e  O .K .ti.
The v i g o r  w ith  w hich he had p r e s s e d h i s  i d t a s  had bee-\
r e s e n t e d  by h i s  m i l i t a r y  s u p e r io r s  end th e y  s u sp e c te d  h-m
o f  t r y i n g  a b a c k s t a i r s  approach  to  H i t l e r . ' ?
O.K.H. was no doubt s u s p i c i o u s  o f  th e  £req;;ect: v i s i t s  o f  S;hm :rdt and
War lim on t  t o  C o b le n z . P ro b a b ly  what t r i g g e r e d  MÆ^stein"; con..coi<?nt p r o n : ; i
ou t  o f  th e  way was a rumor w hich c.«me to  H a id e r '-  ■--d brau'vMt?'b< ' ?■ ear<; i
"many o f  th e  your.ger mambers o f  th e  G enera l S t a l l  were s p y in g  th a t  Î n
ought t o  be made C o n n ' n d e r - in -C h i  e f . ' Hci.r -'or , M a r s 's in  wAs r ,t i r to 'm f d
o f  t h i s  d e c i s i o n  u n t i l  Ja.m.ery 2 7 ,  1940. H is  rep la cem en t  w*- ‘ t he
G enera l von S o d e n s t e r n .  ̂ The r e a s o n  gi'.-eri by O.K.H. f c r  t h i s  move was t'n.at
M a n s te in 's  s e n i o r i t y  c o u ld  no Ic n g e r  be o v e r lo o 'k e d . K ^ n ste in .  whc knew f c e t f - r ,
was aware t h a t  h i s  dogged p e r s i s t e n c e  in  p u sh in g  th e  rev-' o p r r ^ t i - n s  pl?'> hno
aroused  t h i s  r e a c t i o n .  In  h i s  m em oirs, he comments;
I t  can h a r d ly  be doubted  , . . t h a t  my rep-lacCMcnt. w-i-. d:s; 
a d e s i r e  on th e  p a r t  c f  O.K.H. t o  be r id  o f  an im p o r te r a is  
n u is e n c e  who h»d v e r tu r o d  to  put up r-o. o p e r a t io n  p la n  a t
v a r ia n c e  w i t h  i t s
? ^ M a n î t i i n ,  L e s t  V i c t o r i e s .  T .
7 7 L t d J r : l  h :-.% 'T'
7uLld.de 11 H a r t ,  The German Geoero . 1 * 1 1 ,  I'h 
'^ G u d e r ia n ,  Pa n z e r  L ea d e r , 9 0 .
^̂ îianstein. L o st  Victories, 120.
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M a n ste in  rem ained  a t  C oblenz lo n g  enough t o  f a m i l i a r i z e  S o d e n s te r n  w i t h  
h i s  new j o b .  He was p r e s e n t  on February 7 ,  f o r  a wargame e x e r c i s e „ c o n c e r n in g  
th e  movements o f  th e  armor th rou gh  th e  A rdennes b o t t l e n e c k .  D uring th e  c o u r s e  
o f  t h i s  e x e r c i s e ,  G uderian  i n t e r j e c t e d  s e v e r a l  unorth odox  s u g g e s t i o n s .  T h ese  
remarks s tu c k  G en era l H a id e r ,  who was t h e r e  a s  an o b s e r v e r ,  a s  " s e n s e l e s s ." ® ^  
The C h ie f  o f  th e  G e n e ra l  S t a f f  w ould o n ly  a g r e e  t o  m more c o n v e n t io n a l  means 
o f  a t t a c k . D u r i n g  t h e  e n s u in g  argjjm ents ,  G uderian  and W ietersheim ® ^ s o r e l y  
f e l t  th e  im pending l o s s  o f  M a n s te in ,  who would s o o n  be l e a v i n g  t o  ta k e  command 
o f  XXXVIII I n fa n t r y  C crpa. At t h e  end o f  t h i s  wargame e x e r c i s e ,  R u n d sted t  
p u b l i c l y  thanked M a n ste in  f o r  a l l  he had done a s  h i s  C h ie f  o f  S t a f f .  Two d ays  
l a t e r ,  on February 9 ,  M a n ste in  l e f t  C oblenz f o r  a s h o r t  l e a v e  b e f o r e  t a k in g  
o v er  h i s  new d u t i e s .  He had b een  d e n ie d  h i s  r e q u e s t  f o r  a P an zer  Corps on 
th e  grounds t h a t  he la ck ed  e x p e r i e n c e .
I r o n i c a l l y  i t  was h i s  "promotion** w h ich  was r e s p o n s i b l e  f o r  M an ste in '’s 
h i s t o r i c  i n t e r v i e w  w i t h  th e  F ü h rer .  M a n ste in  b e l i e v e d  t h a t  T resck ow , h i s  
a s s i s t a n t ,  w ork ing  th ro u g h  Schmundt was r e s p o n s i b l e  f o r  t h i s ,  b u t  Warllmont  
m en tio n s  a s t a n d in g  o r d e r  by H i t l e r  t h a t  a l l  new ly a p p o in te d  c o r p s  commanders 
b e p e r s o n a l l y  p r e s e n te d  t o  th e  F ü h rer .
In  any c a s e ,  on February  17 , 1940 , M a n ste in  was summoned t o  B e r l i n  t o  
r e p o r t  t o  H i t l e r ,  a lo n g  w i t h  s e v e r a l  o t h e r  new c o r p s  commanders. A f t e r  th e  
i n t e r v i e w .  H i t l e r  i n v i t e d  them t o  lu n c h  and a t  th e  end o f  th e  m e a l ,  as  M a n ste in  
was t a k in g  h i s  l e a v e .  H i t l e r  a sk ed  him t o  s t e p  in t o  h i s  s t u d y .  A f t e r  Man = t e  1n
81'?ude.riaa, Par.j'e-.r L e a d e r , 9 0 .
G^Hmld&r's D ia r y ,  I I I ,  61=63 (F ebruary  7 ,  1 9 4 0 ) .
Ü ^W ietershelm , G en er& lob erst  G u stav  v o n ,  t h e  Cm-mr.mnder o f  XT; Me'vr
C o rp s .
8 4 L ld d * l l  H a r t ,  The German G e n e r a ls  T aI k . 6 4 .
85Compare M a n s te in ,  L e s t  V i c t o r i e s . 120; & W a r l l m n t ,  6 2 .
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was s e a t e d .  H i t l e r  ask ed  b i s  g e n e r a l  what he th o u g h t  o£  th e  o p e r a t io n s  p la n  
f o r  th e  w e s t e r n  o f f e n s i v e .  M a n s te in .  w i t h  a l l  o f  h i s  c h a r a c t e r i s t i c  s k i l l ,  
p ro ceed ed  t o  u n fo ld  h i s  own p la n  o f  o p e r a t i o n s ,  r e i t e r a t i n g  t o  H i t l e r  i t s  
numerous a d v a n ta g e s .  The Führer was " s u r p r i s i n g l y  q u ic k  to  grasp  t h e  p o i n t s  
w hich  . . . Army Group []&] had b een  a d v o c a t in g  f o r  many months p a s t ." ® ^
H i t l e r  encou raged  h i s  g u e a t  t o  e l a b o r a t e ,  welcom.ing h i s  s u g g e s t i o n s  w i t h  open  
a p p r o v a l .  M a n ste in  l e f t  H i t l e r ’ s s tu d y  w i t h  th e  know ledge t h a t  he had won 
o v e r  th e  d e c i s i v e  a u t h o r i t y .  H is p la n  was i s s u e d  i n  a Führer D i r e c t i v e ,
No. 1 0 ,  on February 18 . U n fo r tu n a te ly  i t  has  b een  l o s t  and o n ly  fragm en ts  
a r e  know n.87 T hese were ta k e n  b o d i l y  from th e  d i r e c t i v e  and in c o r p o r a te d  in  
O .K .H .*s new o p e r a t io n s  o r d e r  o f  February 2 4 .  J o d i ’ s th o u g h ts  on th e  new p la n  
a r e  c h a r a c t e r i s t i c  o f  th e  o r th o d o x  s k e p t i c s  : ""Ihe t h r u s t  v i a  S e ia n  i s  a deep
dark p a th  on w hich  th e  God o f  War may l i e  i n  w a it  f o r  u s . "88
There was p erh ap s  one key e v e n t  w h ich  in f lu e n c e d  H i t l e r  t o  ad op t M a n s tc ln ’ s 
p la n .  On January 11 , 1940 , th e  G.S„0„ I  o f  7 A irb o rn e  D i v i s i o n ,  a L u f tw a f fe  
M ajor, made a fo r c e d  la n d in g  In  B e lg iu m .8^ He was c a r r y in g  on h i s  p e r s o n  v i t a l  
p a r t s  o f  th e  o p e r a t io n s  p la n  w hich  f e l l  i n t o  A l l i e d  h a n d s . T h i s  i n c i d e r t  
cau sed  nervou s a p p r e h e n s io n  on b o th  s i d e s ,  b u t  H i t l e r ,  e x p r e s s i n g  th e  v ie w  t h a t  
th e  A l l i e s  would r eg a r d  i t  a s  a p l a n t ,  d id  n o t  a t  th e  t im e  f e e l  a need t o  
change th e  o p e r a t io n s  o r d e r . A t  t h a t  t im e ,  th e  o f f e n s i v e  was due t o  s t a r t  
any d a y .  L a te r ,  a f t e r  th e  o f f e n s i v e  had b een  c a n c e l l e d  t i l l  s p r i n g ,  he mhv 
have had secon d  t h o u g h t s .
Mars t e  i n ,  Ibjist i  cjv::-_r . 121.
8iTreror"Roper, Blitzkrieg, 21« 2 2.
8 8 w a r l im o r t , 598 (^ o te  I d ) .
89R a ld e r ’ s D ia r y . I l l ,  24-25  (Jan uray  12, 1939) .
^^N a r i  C o n sp ir a cy  a id  A g r e s s i o n . 8 \  o li? . and 2 s u p p l i m e n t s . I ' iS .  
ment P r i n t i n g  O f f i c e ,  Wa£b.'i:t.gton, 1 9 4 6 -1 9 4 8 . ¥ T I I ,  423 f o l  lO'Wi;r..g.
9 iRIfjanentr i 1 1 , j:_« d t , 62 .
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The a d o p t io n  o f  Army Group A ’ s p la n  by H i t l e r  «erved  t o  s o f t e n  some­
what M a n s te in 's  d i s g r u n t l e d  f e e l i n g s .  But i n  s p i t e  o f  h i s  s u c c e s s  w i t h  th e  
F ü h rer ,  he n ev er  r e a l l y  f o r g o t  th e  tr e a tm e n t  he had r e c e i v e d  a t  th e  hands o f  
H aider and B r a u c h i t s e h .  H is  "prom otion" w a s ,  t o  h i s  mind a t  l e a s t , a d i s g u i s e d  
form o f  e x i l e .  He was c u t  o f f  from h i s  b r a in  c h i l d ,  b a n ish e d  t o  th e  h i n t e r ­
land w h i le  o t h e r s  p u t  h i s  id e a s  i n t o  m o t io n .^
M a n ste in  p r o b a b ly  n e v er  knew t h a t  h e ,  a lo n g  w i t h  K l e i s t  and W eich s ,^  
was b e in g  c o n s id e r e d  a s  p o s s i b l e  commander o f  th e  "armored wedge" w hich  would  
t h r u s t  a c r o s s  B elg ium  in  th e  s p r i n g .^  I t  w a s ,  i n  a l l  p r o b a b i l i t y ,  th e  bad 
f e e l i n g  en gen d ered  a t  O.K.H. by h i s  a g g r e s s i v e n e s s  w h ich  le d  t o  t h e  s e l e c t i o n  
o f  K l e i s t  i n  h i s  s t e a d . T h is  c h o ic e  p ro b a b ly  d id  n ot d e c i s i v e l y  i n f l u e n c e  th e  
outcome o f  th e  campaign i n  1940 , b u t  l i k e  many o t h e r  " i f s "  i n  m i l i t a r y  o p e r ­
a t i o n s ,  one a lw ays  wonders i f  t h i n g s  w ould have tu rn ed  o u t  d i f f e r e n t l y  w i t h  
M an ste in  a t  th e  helm o f  th e  "armored wedge''h A cco rd in g  t o  G en era l von  Thoma : ̂
He [ j K l e i s t ]  had e a r l i e r  b een  one o f  th e  c h i e f  op p onen ts  t o  
them j__tanksj. To p u t a s c e p t i c ,  e v e n  a c o n v e r te d  s c e p t i c ,  
i n  supreme ch a rg e  o f  th e  armoured f o r c e s  was t y p i c a l  o f  th e  
way t h i n g s  w ere done i n  th e  German Army. ^
M an ste in  s p e n t  t h e  months from February t o  May m o p lsh ly  o r g a n iz in g  th e  
s t a f f  and s i g n a l s  r e g im e n t  o f  38 Corps H e a d q u a r te r s .  D uring t h i s  p ier iod ,  he  
v i s i t e d  h i s  f a m ily  i n  L i e g n i t z  a s  o f t e n  a s  p o s s i b l e .  R e s id e s  h i s  r e g u la r  
d u t i e s ,  he o c c a s i o n a l l y  r e c e i v e d  o r d e r s  t o  i n s p e c t  new d i v i s i o n s  in  th e  p r o c e s s  
o f  b e in g  formed i n  Poznan o r  P om eran ia . But none o f  t h e s e  p r e o c c u p a t io n s  was
^M anstein , L o s t  V i c t o r i e s . 1 2 7 -8 .
^ K l e i s t ,  Ewald v o n ,  l a t e r  F i e l d  M a rsh a l ,  commander o f  a p a n z e r  c o r e  ::n 
P o la n d ,  1 9 3 9 ,  Group K l e i s t  i n  F ran ce  i n  1940 , and F i r s t  Panzer  Group In R u s s i a , 
1941 .
W&ichs, M a x im il ia n  F r e ih e r r  v o n ,  l a t e r  F i e l d  M a rsh a l,  commander o f  Second  
Army F r a n c e ,  1 9 4 0 , t h e  B a lk a n s ,  1 9 4 1 ,  R u s s ia  1941 , and Army Group E, R u s s ia n  1942.  
^H a id e r 's  D ia r y .  I l l ,  9 5 ,  (F eb ru ary  2 5 ,  1 9 4 0 ) ,
^Thoma, G e n e ra l W ilhelm  R i t t e r  v o n .  Thoma and o t h e r  ta n k e r s  w ish ed  G uderian  
t o  command th e  Armored Group bu t h e ,  l i k e  M a n s te in ,  was c o n s id e r e d  u n s u i t a b l e , 
b e in g  a " d i f f i c u l t  s u b o r d i n a t e . " L i d d e l l  Ha.rt, The, German G e n e r a ls  T a lk ,  9 4 -5  
^ L id d e l l  H a r t ,  The German Gen e r a l s  T a lk .  9 4 - 5 .
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enough to  keep  M a n s te ln 'a  mind c o m p le te ly  o c c u p ie d ,  and he w a ite d  a n x i o u s l y  
fo r  news o f  th e  o p e n in g  o f  th e  campaign Ir. th' , e s t .
Re was a t  heme in  L iegnit'î'  on May 10„ whe:' news o f  th e  c f f e n s i  e f i r s t  
reach ed  him o v er  th e  r a d i o .  That same n ig h t  he r e u e i v e i  o r d e r s  to  move 38 
Corps H eadq uarters  tO' B ru n sw ick . From Erunswi : k , th e  next fcrw ard me re toc  K 
him t o  D ü s s e ïd c r f ,  where h i s  c e r e s  came under Army Gr o u p  B 's  o r d e r s .
W hile  38 C .rpe H eadquarter  a were at D ÎJsse ld o^ f, Manstein. had s ^ r s m  r  
t o  wander o v e r  th e  newly von b a t t l e f i e l d s  in  the. r e a r  o f  th e  S ix t h  Army.
He was s u r p r is e d  t.u f in d  th a t  th e  im p r e s s iv e  B e lg ia n  b o rd er  f o r t i f i c a t i o n s  
had f a l l e n  so  q u ic k ly p  e v e n  F o r t  E ben-E K ael, w ith  I t s  modern e q u ip m e n t .
The ra p id  pace  o f  th *  German advavce  cau sed  Manst.e i n ' s  Corps Head­
q u a r te r s  t o  be s h i f t e d  frxr. A rty  Group h t o  Army Group A cn  May 16 . M a n ste in  
d rove  t o  Baatogne or» the. 17th  t . r e c e i v e  h i*  o r d e r s , and when he «■’- r Ired he. 
was g iv e n  a varm ve  1 ..•.cm* bp Geosr.al S o d e o s t f v  ard h i s  form er s t a f f .  During  
th e  c o u r se  o f  h i s  v i s i t , he 'vms t o l d  how ccm plet p ly  h.ls p la n  had sv f  eeded .
The t h r u s t  a c r o s s  I r e  Ardeoines a fid th e  Meus* had cau gh t th e  e nemy e & t i r e l v  
unprepareds and as  a r e s u l t ,  th e  A l l i e s  were f in d in g  i t  e x tr e m e ly  d i f f l e - u î t  
to  r e g a i n  t h e i r  b a la n c e .  M a n ste in  was d i r e c t e d  t o  pLac* h i s  M-jadqueirtere 
under T w e lf th  Army,  ̂ whi'.-h was f o l l o w i n g  in  th e  wake o f  P a r s e r  Group' K l e i s t ';«< 
a d v a n c e .
M a n ste in  a r r i v e d  a t  T rvelfth  Army H eadquarters  in  t im e  to  w i t n e s s  s  s e r  - 
io u s  command c r i s i s .  H i t l e r  was in  t h e  g r ip  c f  a n o th e r  o f  h i s  n ervou s  . r i s e s . 
E a r ly  on May 17, he t v  Id B r a u c h it s e h  t h a t  "he con-slder*  1 th e  prin." i c #1 d a v g -r
[jof a F rench  c c u c f e r - s t r o k  sQ t o  b* from th e  s o u th .  î-i t  s .ati s f  l e  3 w ith
t h i s  th e  Fvhrer  r a ce d  o f f  oo" Army Grvxp A « t  B..a.stogKe. I ne r e   ̂e j e t ,  zed
*^The T w e l fr  b A^j.y ' .x s  o- .onm.&aded b"' Ge '.'.,e:_r.Hj.o b.ey'sf W î 1 r f  hr T , J  ■ 
F i e l d  M«r*h.«l_. -'Ic - I b t e  f f  Army Gv: - 'o A. .Rutsi.w. l - - ‘. .
 ̂War 1 Imi'T.t. y > ,
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R u n d sted t  on th e  p o l i t i c a l  d an gers  o f  a m i l i t a r y  ch eck  a t  t h i s  j u n c t u r e .
"Under no c ir c u m sta n c e s  must th e r e  be any form o f  s e tb a c k  a t  t h i s  moment 
s i n c e  th a t  would be a dangerou s  m o r a l e - r a i s e r  fo r  th e  enemy."® T h is  ord er  was 
im m ed ia te ly  p a s se d  o n .  A f t e r  s e e i n g  t h i s  » M an ste in  n oted  t h a t  e v en  a t  t h i s  
e a r l y  d a t e ,  propaganda and p o l i t i c s  w ere i n f r i n g i n g  upon H i t l e r ' s  r o l e  as  
supreme commander.^
In h i s  m em oirs, M a n sfe in  b lam es H i t l e r  e x c l u s i v e l y  f o r  th e  pause  on 
May 17, but i n  d o in g  t h i s  he i s  u n f a i r  t o  H i t l e r .  The Führer was n ot  th e  o n ly
one who was w o rr ie d  ab ou t th e  e x te n d e d  s o u th e r n  f la n k  o f  Army Group A.
Everyone was s u r p r i s e d  by th e  overw helm ing  i n i t i a l  s u c c e s s , p a r t i c u l a r l y  
R und sted t who s u s p e c te d  a t r a p .  H is h ig h  o p in io n  o f  Garoelin^^ r e i n f o r c e d  
h i s  c a u t i o n ,  and he p ro b a b ly  needed l i t t l e  u r g in g  from H i t l e r  t o  c a l l  a 
momentary h a l t ;
I  knew Game 1in  b e f o r e  th e  w ar, a n d , t r y i n g  t o  read  h i s  m ind, had 
a n t i c i p a t e d  t h a t  he would make a f la n k  move from th e  Verdun  
d i r e c t i o n  w ith  h i s  r e s e r v e s .  We e s t im a t e d  t h a t  he had t h i r t y
t o  f o r t y  d i v i s i o n *  w h ich  co u ld  be used f o r  t h i s  p u r p o s e . Bet
n o th in g  o f  th e  s o r t  d e v e lo p e d .
To h a l t  th e  p a n z e r s  a t  t h i s  c r i t i c a l  moment ( r i g h t  a f t e r  th e  b r ea k ­
th ro u g h )  was h i g h ly  u n d e s i r a b l e .  Even. G e n e ra l H aider r e a l i z e d  this ,^2 b u t  
i t  was G uderian  who f i n a l l y  shook t h i n g s  l o o s e .  On th a t  day ( th e  1 7 t h ) ,
K l e i s t  had ordered  G uderian  ta> meet him a t  th e  l i a i s o n  a i r s t r i p  n ear  b i s  
h ea d q u a r te r s  a t  7 :0 0  A.M. G uderian  was t h e r e  when K l e i s t ' s  p la n e  f le w  i n .  
Im m ed ia te ly  a f t e r  h i s  a r r i v a l ,  K l e i s t  began  t o  b e r a t e  h i s  s u b o r d in a te  :
®Warlimont, 9 5 .
^ M a n s t e i n ,  L o s t  V i c t o r i e s . 129 .
l^Gamfeltn. Ge^n.eral M a u r ic e . C om m ander-in-C hief o f  th e  French  Armies . IviO ,  
l^ L id d eL l F a r t ,  The German G e n e r a ls  T a lk , 128. Co'n>p»'re w ith  B ic r iP n i r i t t  
R u n d s te d t ,  64 and 7 0 - 1 .
i? H a ld e r ' .s  D ia r y , IV , (May 17 , 1 9 4 0 ) .
^■Asuderian. P an zer  L ea d er ,  109.
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'You have in f r i n g e d  th e  o r d e r s  c f  th e  High Command,' he
t o l d  him 'They l i m i t e d  you tc  c r o s s i n g  th e  Meuse and
e s t a b l i s h i n g  b r id g e -h e a d s  on th e  l e f t  tan k  o f  th e  r i v e r .
Why d id  you e x c e e d  them ?'
At t h i s  o u t b u r s t ,  G uderian  was l i v i d :  he a sk ed  t o  be r e l i e v e d  o f  h i s  , cmmand
s t r a i g h t  away. T h is  im p u ls iv e  a c t  to o k  K l e i s t  by s u r p r i s e ,  but he cep ted
th e  o f f e r .  G uderian th e  - n o t i f i e d  R ur_dstedt“s H eadq u arters  c f  h i s  w is h  a no
s a id  t h a t  he world f l y  C'\e.r to  r e p o r t  what had h ap p en ed .
When Army Group A r e c e iv e d  t h i s  p i e c e  o f  new s, i t  imrr.edlate ly e e r t
G enera l L i s t  forward t o  s t r a ig h c e o .  t h i r g s  o u t .  and s h o r t l y  a f t e r  h i s  a r r i v a l .
L i s t  t o l d  Guderian to- f o r g e t  .atou': r e s lg r c ln g  h i s  comma r d . He e x p la in e d  th a t
O.K.H. had g iv e n  th e  o r d e r . and i t  was qui ce em p h atic  a b ou t a f u r t h e r  advance
b e f o r e  th e  marchic'.g in  far  t r y  c lo s e d  up. W hile  th i.s  was b e in g  d e n e . G'id?rr«'‘.
and h i s  H eadq u arters  w ere to  &f$y p u t „ b u t ’'pending b e t t e r  o r d e r s"  G uderian
was " to  c a r r y  ou t  ' t i g h t  i ' g r e c c T in a is s a r c s  ' m i s s io n s  (Foamt-fa'ck î'Mru'-gen) , ‘ ^
T h is  was a l l  Grodfoi sn  d ; in  a mcTeo-.t dy r  scHtO'S l i e  He i r ,-1  ̂ was c 1 smcet i ri
back i n t o  h i s  command t a n k .
Ma as t e  In  was tv-.-t a l l  p l e a s e d  w i t h  t h e s e  d e l a y s ,  bu t h i s  p o s i t i o n  J id
not a l l o w  him t o  do any mere than, e x p r e s s  su p p o r t  o f  G u d e r ia n 's  v i e w s .  Be
f e l t  t h a t  more é l a n  was needed h ig h f r  up i f  maximum g a in s  w ere to- be
o f  th e  o f f e n s i v e .  As M a n ste in  saw i t ,  th e  con tircua l tu g  c f  war b etw een  O.K.H.
and O.K.W. was a r e s u l t  o f  H i t l e r ' s  d e s i r e  t o  p la y  the. w a r lo r d .  F c r t u r a t e l y  ,
t h i s  d i s r u p t i o n  d id  n ot  s e r i o u s l y  a f f e c t  cp-er.af.ii?oa, even though i t  pe.ririlt'"ed
th e  French t o  b u i l d  up a new l i n e  o f  d e f e n s e  on th e  Somme 17
J a c q u e s -H e c .n is t“Me.chin. S.Lpity Pays t h a t  SJyj._ck t y e  . 1 in'
France : 1 9 4 0 . New York: Œ.P. Futr-.am's S o n s , I9 b 3 , 112 . H er*îit"?r ,# «. :
B e n o is t -M é c h in .
^ ^ B en o is t -M éc h ln ,  112; and G u d er ia n , 109--110. 
l^ G u d e r la n ’ s n irkm an*.
l^M anstftin . Lose V i c t o r i e s , 1 2 9 -1 3 0 .
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M a n ste in  and h i s  C'srpg w ere m a r c h i n g  up b e h in d  Par tæer  Group K l e i s t  
d u r in g  th e  f i n a l  p h a se s  o f  th e  Dunkirk o p e r a t i o n ,  and i t  was n o t  u n t i l  May 25  
th a t  h i s  co rp s  was i n s e r t e d  i n  t h e  f r o n t  l i n e . D u r i n g  t h i s  move,  M a n ste in  was
n o t i f i e d  t h a t  h i s  b r o t h e r - i n - l a w ,  E g b e r t  v o n  L o e s e h ,  had  b e e n  p o s t e d  m i s s i n g .
He was M a n s te in 's  w i f e ' s  y o u n g e s t  b r o t h e r  and  had  grown up i n  h i s  h o u s e h o l d  
a s a s o n . M an ste in  l a t e r  l e a r n e d  t h a t  Does c h ' s  botnbeir had b e e ^  s h o t  down w i t h  
no s u r v iv o r s  n e a r  B r u s s e l s .  But  w i t h  t h e  i n c r e a s e d  a c t i v i t y  o f  h i s  c o r p s , he. 
soon  pushed  h i s  g r i e f  t o  t h e  b a c k  o f  h i s  m i n d . ^ ^
On th e  2 5 t h ,  h i s  ocr-pa r e l i e v e d  XIV M cto r ired  C orps, w hich  was r o ' l j in g  
th e  l i n e  o f  th e  Sonane from Amiens to  th e  s e a .  A nxious  t o  ta k e  p a r t  in. th e  
a c t io n ,  M an ste in  wa-s so o n  busy s e n d in g  p r o p o s a l s  t o  Gener-sl K l\:ge , s u g g e s t i n g  
th a t  I n s te a d  o f  m ere ly  d e fe n d in g  th e  r i v e r  l i n e  and the. two b r id g e - h e a d s  at  
Amiens and A b b e v i l l e ,  he sh o u ld  c r o a s  th e  Sc-nmte b e tw een  th e  t r ld g e -h e .a d s  and 
ta k e  th e  a l l i e d  f o r c e s  co n ta it ,J.rg them in  f la n k  and re..*r. M a n ste in  c o n t in u e d  
t o  p r e s s  f o r  t h i s  s o l u t i o n ,  a s  i t  was b c m d  t o  r e l i e v e  some o f  th e  p r e s s u r e  on  
th e  b r id g e -h e a d s .  T hese  w ere b * in g  v i o l e n t l y  ccu .n .ter-att.acked  by th e  I'Tnt.uh, 
who hoped t o  e l i m i n a t e  them. But K luge showed no i n t e r e s t  i n  M.aZiStein's 
o f f e n s i v e  p la n s ;  p ro b a b ly  h i s  hands w ere t i e d  by O.K.H. whi :-.h was now bu«y 
r e g r o u p in g  fo r  th e  coming b a t t l e  o f  T raae* .  M a n ste in  to o k  t h i ?  a s  a f u r t h e r  
s ig n  t h a t  O .K .H . w ould n ev er  a c c e p t  a n y th in g  b u t  ""textbook" s o l u t i o n s  ; n  
o p e r a t io n a l  p la n n in g ,  r e m a i n i n g  h o s t i l e  t o  h i s  u n o r t h o d o x  app roach  t o
l® M an ste in , Y i c t e r i e s , 131 .
l ^ M a n s t e i n ' s  38 C o rp s  had  b e e n  t r a n s f e r r e d  t o  F o u r t h  Army 1 b v
G e n e r a l o b e r S t  G u n t h e r  w n  Kl'uge^ l a t e r  F i e l d  M a r s h a l ,  C-' -mmand-r-î n - û h  ! « r  f 
Army Group C e n te r , R u s s ia ,  1941-194 .3 .
ZO M anstein, Lc"*t y t o r i e s , 133 .
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T h in gs  to o k  a c r i t i c * 1 tu r n  a t  A b b e v i l l e  on th e  2 9 t h ,  a s  t h e  F rench  
4 t h  Armored D i v i s i o n a l  c o n t in u e d  t o  e x e r t  h e a . y p r e s s u r e .  Ihe g ree n  German 
57 I n f a n t r y  D i v i s i o n ,  h o ld in g  th e  b r id g e - h e a d ,  was r o u g h ly  handled  by de G a u l l e ' s  
ta n k s ,  l o s i n g  h e a v i l y  i n  k i l l e d ,  wounded, and p r i s o n e r s .  B et  by th ro w in g  in  
r e s e r v e s  and p e r s o n a l l y  t a k in g  c o n t r e 1 ,  M a n ste in  s t e a d i e d  h i s  sh ak en  l i n e .
The French w ere s t e p p e d ,  worn down by heavy a r t i l l e r y  and c o u n t e r - a t t a c k s  
In  th e  n e x t  few 3a y s , f i g h t i n g  s la c k e n e d  as  l o t h  s i d e s  made r a p id  
p r e p a r a t io n s  f o r  th e  seco n d  p h ase  c f  th e  cam p aign . 38 Corps was r e l i e v e d  o f
c o n t r o l  o f  th e  b r id g e -h e a d s  and g iv e n  a s m a l le r  s e c t o r  around F lc q u lg n y .
M an ste in  was g iv e n  t h r e e  v e t e r a n  i n f a n t r y  d i v i s i o n s  f o r  th e  a t t a c k ,  th e  6 t h .
2 7 t h ,  and 4 6 th .  Of t h e s e ,  two w ould be u sed  in  th e  r i v e r  c r o s s i n g  aad th e  
t h ir d  would be fed  i n  l a t e r  t o  e x p l o i t  th e  i n i t i a l  a s s a u l t .
I n f i l t r a t i o n  t a c t i c s  w ere used  in  th e  a t t a c k  w hich  began  a t  dawn on  
June 5 .  As M a n ste in  w atched  th e  f i r s t  wave go i n ,  he was s t r u c k  by t h e  I n ­
e f f e c t i v e n e s s  o f  t h e  enemy a r t i l l e r y .  French  gun ners w ere app-arently  u n a b le  
to  s h i f t  t h e i r  f i r e  w i t h  t h e  sp eed  c a l l e d  f o r  i n  m o b ile  e p e r a t l o n a . As a 
r e s u l t ,  t h e  c r o s s i n g  was q u ic k ly  c o n s o l i d a t e d ,  bu t r a t  w ith o u t  l o s s .  The 
French  s tu b b o r n ly  d e fen d ed  many s t r o n g  p o i n t s  w h ich  w ere b y-passed , i n  o r d e r  
t o  s e i z e  th e  h e i g h t s  f a r t h e r  b ack . T hese  k ep t  up a l i v e l y  f i r e  on c o n s p ic u o u s  
t a r g e t s ,  and s e v e r a l  t im e s  M a n ste in  r e c e i v e d  t h e i r  unwelc.rjm* a tten ticr .n .
The advance was pushed  fcrw ard  e n e r g e t i c a l l y  a t  M an*te.ln 's  i n s i s t e n c e .
He was ev e r y w h e r e ,  e n c o u r a g in g ,  p u s h in g ,  and p r o d d in g  h i s  r e g im e n ts  tO' keep  
m oving. At one p o i n t :
I  [jManstein^] fou^d m y s e l f  in  t h e  '.'try f r o n t  l l r . e ,  t.-i^îking to  
a company co'iranander. A f t e r  b r i e  f l o g  me on th e  s i t u a i  zoo .  he 
a p p a ren t  l y  saw r.o r e a s o n  why he sh o u ld  not t«k*  *d'Tant»ge o f
The Cc’ireia n d e r - i  r - C h i e f  ~ i' 4 t h  Arm^.-r Diy i s l  r  v a »  C e t e r a l  ''■bar''. * '  -le 
G a u l l e ,  f c t u - e  l e a d e r  c f  t b s  Free Fr« 'o?h .
^^Comp'-sre Es',uoi so-M s . - h . 184 ' M a r s t e i r ,  I ' :  ; 'ph ’f  . l3 " '-4  « a - d
J e r . e r a l  C h a r l e s  de G a u l l e ,  Wwjr Mf-mor l e s  , The Cg 11 t  ;• "'A, r  i 9 - 
New York; V ik in g  P r e s s ,  1 9 5 3 , 49-.54 .
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th e  p r e s e n c e  o f  « h ig h -r a n k in g  c f f i c e r »  and go me - f l a t  on 
my b e l l y  -  tc  sp read  o u t  by b i g  s i t u a t i o n  map and g i v e  him 
a d e t a i l e d  a cco u n t  o f  th e  t a t t l e  a s  X knew i t .
T h is  r a t h e r  humorous in c id e n ts ,  and s e v e r a l  o t h e r s . d em o n str a te  t h a t  M a n ste in
was d o in g  h i s  utm ost t o  w in  the c o n f id e n c e  o f  h i s  men. He f e l t  t h a t  i t  was
n e c e s s a r y  t o  g a in  t h e i r  r e s p e c t  s i n c e  th e y  had b een  w ork ing  t o g e t h e r  c n iy  a
few d a y s .
H is  e f f o r t s  were r i c h l y  rew arded , a s  h i s  co*rps marched s i d e  by s i d e  w i t h  
th e  Panzer  D i v i s i c r s  d u r in g  th e  p u r s u i t  w hich  fo l lo w e d  th e  b r e a k th r o u g h . Ihe  
S e in e  was reach ed  c.:c June 9 ,  and c r o s s e d  on th e  I J t h ,  bu t w h i le  F rance was 
r e c e i v i n g  h er  coup d_e grÆce M a n ste in  was a r g u in g  w i t h  K luge ; he c o n t in u a  1 ly  
asked  f o r  more freedom o f  a c t i o n .  The e n fo r c e d  h a l t s ^  in  M an ste in " s  o jp ia ic n ,  
o n ly  gave th e  enemy t im e  t o  r e g r o u p .
The p u r s u i t  larcnched by 38 Corps c r o s s e d  t h e  Led r e  on June 22 and was 
h a l t e d  t h e r e  by news o f  th e  a r m i s t i c e .  The co rp s  had marched aud fo u g h t  n e a r ly  
th r e e  hundred m i l e s  i n  tw en ty  d a y s .
B e in g  so m eth in g  o f  a s t u d e n t  o f  Fresioh h î s tor-y  ̂ Mans t e  i c  took  ad v a a ta g *  
o f  th e  A r m is t ic e  t o  exam ine s e v e r a l  o f  th e  famous c a s t l e s  i n  the  L o ir e  b a s in .
He made th e  c a s t l e  o f  S e r r a n t  ̂ n ea r  C h a lo n n e s .  h i s  h e a d q u a r te r s  and p roceed ed  
t o  i n s p e c t  t h a t  o u t s t a n d in g  p i e c e  o f  a r c h i t e c t u r e .  He wa# f a s c i n a t e d  w i t h  th e  
l i b r a r y  and t h e  many h i s t o r i c a l  mementos found t h e r e .
N a t u r a l ly  en ou gh , M a n ste in  was more th an  p le a s e d  w it h  th e  a r m i s t i c e .  
France had b een  Germany's c h i e f  opponent e v e r  s i n c e  t h a t  ’’b la c k  day'' >: f
^ A i a n s t e i n ,  Vi c t c r i e s , 138 .
24Man9tein.„ Lcsc  V i c t o r i e s , 147 .
^SManste.irc Ic  s i  V ic t ' c r l e s  , 147 ; and Verjx^r e.ri* S te g * . . 1 ^S-6 .
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N ovem ter 11 „ 1918 when Germany had s u r r e n d e r e d .  E'jt ’’t h e  w h e e l  had t u r n e d , 
and F rance now found h e r s e l f  a t  H i t l e r ' s  f e e t .
T here was l i t t l e  t im e  i n  w h ich  t o  r e f l e c t »  however» f o r  so o n  a f t e r  th e  
c e a s e f i r e ,  38 Corps was d i s p a t c h e d  t o  th e  S a n se r r e  reg io n , on th e  m id d le  L o ir e .  
Here » in  accord.ar.ee w ith  an O.K.H. o r d e r , i t  assumed c o n t r o l  c-f s e v e r a l  in f a n t r y  
d i v i s i o n s  w h ich  w ere t o  be c o n v e r te d  i n t o  armored o r  motC'rir.ed fo r m a t io n s
H m nstein  found t h a t  h i s  new he.®dquarters was q u i t e  a s t e p  down from th e  
e l e g a n t  c a s t l e  o f  S e r r a n t .  The s m a l le r  ehste .au  was t h e  c r e a t i o n  o f  a nouveau  
r i c h e  w in e  m erchant » who, a c c o r d in g  t o  M anstein»  must have had e x tr e m e ly  had 
t a s t e .  He d i s l i k e d  n e a r ly  e v e r y t h i n g  ahc.-ut th e  new s u r r o u n d in g s  excep.t  th e  
h i l l t o p  v ie w  o f  th e  L o ir *  v a l l e y  w h ich  was m a g n i f i c e n t .
On J u ly  19» M a n ste in  was p r e s e n t  a t  t h e  R e ic h s t a g  s e s s i o n  i n  h e r 1in  a t  
w hich  H i t l e r  c r e a te d  a d ozen  new f i e l d  m a r sh a ls  and one grand a d m ir a l .  T.t 
ir k e d  him t o  s e e  a fop  l i k e  GfJring prom oted R e ic h s m a r s h a l l . and th e  c r e a t io n  
o f  so  many f i e l d  m a rsh a ls  a t  once, c o u ld ,  in  M a n s t e in 's  v ie w ,  o n ly  serve, t o  
l e s s e n  th e  p r e s t i g e  o f  t h a t  h o n o r .  What, he w ond ered , had th e  c h i e f  c f  O.K.W. 
( K e i t e l )  done to  m e r i t  h i s  new t i t l e ?
W hile i n  B e r l i n ,  M a n ste in  le a r n e d  t h a t  38 Corps He.adquarters was e a r ­
marked f o r  a new t a s k :  Op^eration Sea Li'^n ( Se.gl'^we). th e  propO'Sed invamLrn
o f  th e  B r i t i s h  I s l e s .  The Corps H eadq u arters  moved n o r th  t o  th *  Channel c-c.«?t. 
o c cu p y in g  b i l l e t s  a t  Le Touqiiet» a  r e s o r t  n ea r  B o u lo g n e .  Three, in f a n t r y  d i v i -  
s ion .s  w ere p la c e d  under i t s  com», and t h e r e ,  and t r a i n i n g  in  am phibie us "Operations 
began .
L e s t  V i t a r i e s . 149; th e  number c f  F.ar.rer Pi
r î.ased 10 t o  11 durrirsg th e  p e r io d  June 1 9 4 0 -J u a e . 1941 . See
and Dr. F.M, vo^n E t . t e r l i n ,  p_le_ P anger  e r t » G.e.schdy^hte und Gest_s 1 1 d"= "
m. ;:_ch,enis_l*rt_en In far  t e r  l e  1 9 3 0 -1 9 6 0 . Munich (Munchen) : J . F .  Lebm.ann? V e r le g .
75 f a l l o w i n g .
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From the, s t a r t  i t  was c l e a r  t o  e v e r y o n e , i n c l u d i n g  M a n ste in ,  th a t
H i t l e r  was r a t  v e r y  i n t e r e s t e d  in  p u sh in g  t h i s  c p e r a t i o n  t o  « c o n c l u s i o n . ^8
H i t l e r  r e v e a le d  h i s  i n t e n t i o n s  in  Führer D i r e c t i v e  No. 16. There he s t a t e d  :
Sir,oe E ngland , in  s p i t e  o f  h er  h o p e l e s s  m i l i t a r y  s i t u a t i o n ,  
shows DO s i g n s  o f  b e in g  ready  t o  come to  an u n d e r s ta n d in g ,
I  have d e c id e d  to  p r e p a r e  a l a r d in g  o p e r a t io n  a g a i n s t  Eng- 
la'.T-d .and, if_ n e c e s s a r y , to  ca rr y  i t
In  h i s  memclrSj, M an ste in  i s  ex trem e ]y  c r i t i c a l  : f  H i t l e r ' s  l e a d e r s h i p  
d u r in g  t h i s  d e c i s i v e  p h ase  o f  th e  w ar. In  h i s  o p in io n .  H i t l e r ' s  f a i l u r e  e i t h e r  
to  ca rr y  cu*" th e  i::'' a s  io n  o t  B r i t .a in  ô r come tO' term s w 1 th  h er  v a s  th e  p r i n c i p a l  
re a s o n  fo r  a l l  o f  G^rm-ano"' s su b séq u en t  d e f e a t s .
N e v e r t h e l e e .s , M an ste in  d o e s  not s u b s c r i b e  t o  th e  th e o r y  t h a t  i t  was 
im p 'oss ib lê  t'3 ca:^ry out a s'.: “o e s s f u l  i n v a s io n  o f  B r i ta in .  In 1940 . He g i v e s  
a d e t a i l e d  and s e e m in g ly  im p \a r t ia l  a c c o . in t  o f  hew t h i s  nright ba 'e b een  done:, 
but he r e a d i l y  ad m its  fcbat in  th e  t e s t  o f  clrcumst,«r„ces ch a n ces  o f  s u c c e s s  
would have n e v e r  b een  l  e t t e r  th a n  5 0 - 5 0 .  S t i l l ,  i n  h i s  c p in i ' .  n , t h i s  was 
th e  cr'iy  c o r r e c t  s c î  c t io n  i f  Germany e v e r  hoped t c  ach ie 're  f i n a l  v i c t o r y .  31 
C ertai.r.ly  H a n s t e in ' s  th c n g h ts  can n ot be d i s c o u n t e d ,  s i w e  he was regard ed  as  
Germany's most a b le  s o l d i e r  by h i s  c o n te m p o r a r ie s
The amphibiou.s t r a i n i n g  c a r r i e d  on by 38 Corps t h a t  summer was n o t , 
in  s p i t e  o f  p r e v a i l i r i g  o p i n i o n s , a l lo w e d  t o  s l .a ck en .  M a n s te in 's  p r o f e s s i o n a l  
p r id e  drove  h i s  troop s ,,  and so o n  th e y  w ere q u i t e  adapt, a t  embarking and la n d in g .  
T h is  p r o f i c i e n c y  can  h a r d ly  be c r e d i t e d  t o  s u p e r io r  eq u ip m en t , s in ce ,  most o i  
t h e i r  la n d in g  c r a f t  w ere r e c o n d i t i o n e d  r i v e r  t 'a r g e s .  But w h i l e  f ' a l  nl ng
^Sy^ariSteie.j. Lcrit_ V lc 'h cr lie s , 169, 
- ^ A t r h ' r ' s  it .a l .T 'S .
.30' Î- v r - B , r E l l t g .k r ie g » 3 3 - 3 7 ,  e s p e c i a l l y  34. 
M a n ste in .  L e s t  v l'ct  c r i e s  „ 1 4 8 -1 7 1 .Ma os ce  i os I' C;    „  
Mao? ..fti o,„ L . ,s t  V i 'v t 'C r ie? . 13°, & LI ;i i e  11 hart . .  The Cerma’-,' "le " f r a  I «,
:a :k .  6 J .
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i r . t e n s e , t h e r e  w ere s t i l l  moments o f  r e l a x a t i o n .  M a n ste in  a l lo w e d  h i m s e l f  
t o  in d u lg e  i n  se-ixeral o f  h i s  w ea k n e sses  d u r in g  h i s  s t a y  in  F ra n ce .  île gave  
a f r e e  r e i n  t o  h i s  a p p e t i t e ,  e a t i n g  h i s  f i l l  o f  French  C u i s in e ,  and swimming 
a lm o st  ev er y  day i n  t h e  s e a .  For him and h i s  t r o o p s ,  t h i s  was a welcome  
r e s p i t e .
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C h a p t e r  V
i'6 Pander C orps; The I n v a s io n  o f  th e  S o v i e t  Unlot
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H i t l e r  and S t a l i n  b o th  c o n s id e r e d  th e  G erm an-S oviet  N o n -A g g r e s s ic n  
P a ct  o f  1939 a s  n o th in g  more th an  a tem porary m easure; n e t t h e r  c o n s id e r e d  
l e t t i n g  th e  agreem ent endure any lo n g e r  th an  was e x p e d ie n t .^  Both men s e e n  
f e l t  cramped by t h e i r  r e s p e c t i v e  s p h e r e s  o f  in f l u e n c e  w hich  o v e r la p p e d , and 
w hich  c r e a t e d  f r i c t i o n  and m utual d i s t r j s t .
On •- i ly  31 , 1910,  H i t l e r  o r d e r e d  O.K.H .  t o  i n i t i a t e  p l a n n i n g  f c r  a 
cam paign  i n  t i e  e s s t ; ^  he  was f e t e r m i r r d  to  r i d  h i m s e l f  o f  t h i s  b u rd en s o m e
a l l i a n c e  a s  soon  a s  p o s s i b l e .  The i r c - a s i o n  p l a n  f i n a l l y  a d o p t e d  (Op-e r a t i o n
Earb*ro>ssa 1 c a l l e d  f o r  t.he c r e a t i o n  o f  t h r e e  army groiispa ; N o r t h ,  C e n t e r  and 
Sc'Ut.h. I t  was i s s u e d  on  December  18, 1941,  The m a in  e f f o r t  o f  t h e  German 
a t t a c k  was t o  be d i r e c t e d  n o r t h  c f  t h e  P r i p y a t  M a rs h e s  w h ic h  d i v i d e d  t h e  
t h e a t e r  o f  o p e r a t i o n s .  From t h e  b e g i n n i n g ,  t h e r e  was no a g r e e m e n t  o v e r  t h ‘“ 
s t r a t e g i c  o b j e c t i v e s  o f  t h e  i n o - a s i o r .  H i t l e r ,  t h i n k i n g  i n  t e rm s  c f  N a z i  
p r o p a g a n d a  and ' le rm ar .y“» e c c n o m ic  n e e d s ,  so u g h t  « d e c l s i o n  o f  t h e  f l a n k s .  
( L e n i n g r a d  and  t h e  I ' k r a i n e ) .  O .K .H . on t h e  e t h e r  hand  saw Moscow a s  t h e  
key  t c  t h e  S o v i e t  LV'icn and w i s h e d  t o  p u t  t h e  m a in  e f f o r t  i n  t h e  c e n t e ' c .
As a r e s u l t  o f  t h i s  c o n f l i c t  o f  i n t e r e s t ,  th e r e  was no, f irm  dec; i s  io n  r e ­
g a rd in g  s t r a t e g i c  o b j e c t i v e s  beyond th e  op'tn ing p h ase  o f  th e  invaslc»n . I t  
was or t h i s  dilemma t h a t  th e  a t t a c k  u l t i m a t e l y  fo u n d e red .
1,3t e  in  F eb ru a ry , 1941 , M a n ste in  was r e c a l l e d  from Franre and ord ered
to  o r g a n iz e  56 P a n zer  C o r p s , one c f  th e  new armored fo r m a t io n s .  No d o u b t ,
t h i s  was a reward f o r  h i s  o u t s t a n d in g  p erform ance  d u r in g  th e  secon d  phase  
o f  th e  Frrnch  Campaign.
^ : H-ft E,“i-ks ,'n , .  The S o v i e t  Bi_gh Command A Mi 1 itary-'F'? 1 . t i a l .  .H lstorv  
1 9 I8 -_1 941 , New i  c v: k : S t ,  M a r t in ' s  P r e s s ,  196*2, 5 6 5 -5 6 7 .  Here a i t  « r  .'ite-J
as  Erick-::
a - 11 mo r t  , 1 1 3 - 1 1 4 : a n d  G e o r g *  £ .  61 a u .  T h e  G e r m a i  Cs-nt> ig r .  t n B v s s i a  
1,0^ Cv_er-._t f : n j '  ( 19 :^0 -  1912 .)  . W a s h i n g t o n ;  E'ep ar tms-r*.  c t  t h e  A-mv
P amp h i e  ' N ' j . l O - k o l a ,  H a r . ' h . ,  1 9 5 5 , Î - 2 . H e r e a g t e r  c i t e d  a ^  : P '! - o
f.r..± Ot  e r a t i .
62
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
As s p r in g  b r o k e , Germany's l e g i o n s  w ere a g â ln  on th e  move. In  March, 
Roncnftl^ b egan  h i s  f i r s t  L ibyan  o f f e n s i v e ,  and d u r in g  th e  n e x t  month th e  
Wehrmacht o v e r r a n  G reece  and Y u g o s l a v ia .  Rumors o f  a l l  s o r t s  were p a s se d  
back and f o r t h  t h a t  s p r i n g ,  b u t  M a n ste in  was n o t  made aware o f  O p e r a t io n  
R a r b a r o s s a 's  e x i s t e n c e  u n t i l  M a y G e n e r a lo b e r s t  E r ic h  H oepner, Commander 
o f  F ou rth  P anzer  Group, in form ed M a n ste in  o f  th e  p la n  t o  in v a d e  R u s s ia  a t  
t h a t  t i m e . 56 P anzer  Corps was t o  become p a r t  o f  H o ep n er 's  group w hich  was
a s s i g n e d  t o  Army Group N orth  (L eeb) f o r  th e  I n v a s io n .
Army Group N orth  was t o  p r o t e c t  th e  f la n k  o f  Army Group C en ter  (Bock)  
by a d v a n c in g  th rou gh  th e  B a l t i c  S t a t e s  tow ard s L en in g ra d .  D uring th e  advance  
Army Group N orth  was t o  d e s t r o y  a s  many Red Army fo r m a t io n s  a s  p o s s i b l e ,  
p r e v e n t in g  any o r g a n is e d  r e t r e a t  i n t o  th e  I n t e r i o r  o f  th e  S o v ie t  U nion .
I n fo r m a t io n  on S o v i e t  d i s p o s i t i o n s  in  th e  B a l t i c  was s c a r c e ,  bu t th e  
L u f t w a f f e , by v i o l a t i n g  S o v i e t  a i r - s p a c e ,  d id  r e c o n n o i t e r  R u ss ia n  d e f e n s i v e  
p o s i t i o n s .5  There w ere fo u r  m ajor d e f e n s i v e  p o s i t i o n s  f a c i n g  th e  Germans 
betw een  t h e  E a st  P r u s s ia n  f r o n t i e r  and L en ingrad  : t h e  new S o v ie t  f r o n t i e r
p o s i t i o n ,  th e  D vina R iv e r  L in e ,  th e  o ld  S o v i e t  f r o n t i e r  p o s i t i o n s  ( t h e  S t a l i n  
l i n e ) ,  and th e  Lttga R iv e r  L in e .  M a n ste in  was o rd ered  t o  le a d  56 P anzer  Corps  
i n  a t h r u s t  w h ich  w ould  c a p tu r e  t h e  v i t a l  D vina R iv e r  c r o s s i n g  a t  D v in a k , 230  
m i l e s  from t h e  co rp s  a s se m b ly  a r e a .
To M an ste in  h i s  new P a n zer  Corps was a w ish  f u l f i l l e d . ^  To be s u r e ,  
he had some m i s g i v i n g s  r e g a r d in g  t h e  coming i n v a s i o n , b u t  H i t l e r ' s  r e f u s a l
^Rommels Lati^r F i e l d  M a rsh a l ,  The "'Desert Fox"*, Co.'tmander-in-
C h ie f  o f  German t r o o p s  in  A f r i c a .
‘̂ Blsy’Sp f . l a r . n t n g  and O p e r a t i o n s , 3 2 -3 3 ;  & M a n s t e i n ,  Los.t Vi c t c r i e s . 175.
b E rl- 'k scn ,  5 7 1 ,  and P a u l  C a r e l l ,  H i t l e r  Moves E a st  1941° 1 9 4 3 . B o s tc n :  
L i t t l e ,  Fro'wn and Company, 1964 , 5 9 - 6 0 .  H e r e a f t e r  c i t e d  a ^ : Care 11 , R.M.E.
M a n s te in ,  V e r lo r e n e  S i e g e . 172 .
G A r ^ r e ll ,  H.M.E. , 30 .
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t o  c r o s s  th e  C hsnn el in  1940 made i t  n e c e s s a r y  t o  d e a l  v l t h  th e  S o v i e t  U nion ,  
B r i t a i n ' s  l a s t  hop*. M a n ste in  seem s t o  have a g ree d  w i t h  H i t l e r  t h a t  a " p re­
v e n t i v e  war" was th e  b e s t  and p erh ap s th e  o n ly  r e a l i s t i c  s o l u t i o n  t o  the  
German d ilem m a.^  What w o rr ied  M a n ste in  most was th e  way H i t l e r  an d , t o  some 
e x t e n t ,  e v e n  u n d e r -e s t im a te d  th e  p o t e n t i a l  m i l i t a r y  s t r e n g t h  o f  R a s s ia .
He had s e r i o u s  d o u b ts  t h a t  a cam paign o f  t h i s  m agn itude c o u ld  be won in  a 
s in g le ,  s e a s o n .^  The h e s i t a t i n g  l e a d e r s h i p  H i t l e r  had d em o n str a ted  i n  France  
was ano-ther f a c t o r  w h ich  w o rr ie d  M a n s te in .  The F ü h r e r *s h a b i t  o f  a v o id in g  
m i l i t a r y  r i s k s  and p u t t i n g  o f f  c r u c i a l  d '^ c is ic n s  was n o t  r e a s s u r i n g .  But 
M a n s te in ’ s r e s e r v a t i o n s  may, t o  a l a r g e  e x t e n t ,  be h i n d s i g h t .  He was c e r ­
t a i n l y  e a g e r  t o  t e s t  h i s  s k i l l  a t  commanding a P an zer  C orp s, and i n  t h e  en d ,  
what c o u ld  he have done t o  p r e v e n t  t h i s  new a d v e n tu r e ?  P rob ab ly  v e r y  l i t t l e .
On June 22 a t  3 :3 0  A.M. th e  in v a s i o n  o f  th e  S o v ie t  Union b eg a n . In  
56 P anzer Corps* s e c t o r ,  n ear  T i l s e . t ,  s p a c e  f o r  dep loym ent was l i m i t e d .  There  
was o n ly  enough room t o  d e p lo y  8 P a n zer  D iv i . s lo n  and 290 I n fa n t r y  D i v i s i o n ;
.3 M o to r ized  I n fa n t r y  D i v i s i o n  had t o  be l e f t  on th e  s o u th e r n  bank o f  th e  
Memel R iv e r  u n t i l  more sp a c e  c o u ld  be won.
From th e  s t a r t ,  S o v i e t  r e s i s t a n c e  was f i e r c e .  Th* ad van ce became 
e n ta n g le d  i n  a p i1 1 - b o x  s y s te m  w h ic h  was n o t  broken  th ro u g h  u n t i l  noon in  
8 P an zer  D i v i s i o n ’ s a r e a . When M a n ste in  heard  o f  t h i s  (he was a t  8 Panzer  
D i v i s i o n ' s  H e a d q u a r te r s ) ,  he im m ed ia te ly  o rd ered  th e  d i v i s i o n  to  push  on.  
D uring th e  e v e n i n g ,  th e  f i r s t  d a y ' s  o b j e c t i v e ,  t h e  la r g e  road  v ia d u c t  a t  
A l r o g c l a ,  was c a p tu r e d  i n t a c t .
The advance c o n t in u e d  d u r in g  th e  n ig h t  and fo r  th e  n e x t  tew d a y s .  By 
a l ' c w lc ' t  h i s  men no r e s t  and p u sh in g  them a s  hard a s  he d a r e d , M a n ste in  wnf
?Mer_ste:n, L o s t  V i c t o r i e s ,  1 6 9 -1 7 1 ;  and I .M .T . XX, 6 0 8 .
^ M a n s t e i n ,  L o s t  y_i c - 1 o r i e s  . 175 .
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®bl« t o  s fe is*  h i  a prim ary o b j e c t i v e  on t h e  m orning o f  th e  2 6 t h .  T h is  b o ld  
s t r o k e  capped a 20C m i l e  d r iv e  th ro u g h  enem y-heId  t e r r i t o r y .
D uring th e  advance M a n ste in  ran a c r o s s  s e v e r a l  i n s t a n c e s  o f  S o v ie t  
b r u t a l i t y . ^  In  s p i t e  o £  t h e s e  u g ly  i n c i d e n t s , he would n o t  a l l o w  th e  
"Commissar Or 1er ' or  l i k e  m easures  to  be c a r r i e d  o u t  in  h i s  command. He 
i n s i s t e d  on s o l d i e r l y  b e h a v io r  o f  b i s  t r o o p s ,  h a t e r ,  d u r in g  th e  ad v a eo e  c n 
l e r . i r g r a d ,  M an ste in  o rd ered  two c f  h i s  men, who had raped  R u s s ia n  women, s h o t  
fo r  t h e i r  e x c e s s e s .
The 4 1 s t  P&nr&r C crp s ,  c c m p r is in g  th e  o t h e r  h a l f  o f  F ou rth  P an rer  Group, 
was not a s  f o r t u n a t e  a s  M a n s t e in 's  c o r p s .  I t  ran  i n t o  a S o v ie t  tank c o r p s ’l l  
so u th  o f  th% Dvina and o n ly  a f t e r  a week o f  heavy f i g h t i n g  d id  i t  c a p tu r e  
Jekabp<ils. c a t c h in g  up w ith  56 P an zer  C orps,
M a n ste in  was d i s a p p o i n t e d  when he r e c e i v e d  o r d e r s  t o  h o ld  h i s  b r i d g e ­
head and a w a it  th e  a r r i v a l  o f  41  P an zer  Corps and S i x t e e n t h  Army. To s i t  and 
w a it  would o n ly  all<:«w t h e  R u s s ia n s  t o  r e o r g a n i z e .  I f  56 Panzer  Corps s a t  
s t i l l  w i t h i n  th e  b r id g e -h e a d  i t  w culd  soon  f in d  i t s e l f  h e a v i l y  c o u n t e r a t t a c k e d ,  
M an ste in  had hoped t h a t  he w ould  be a l lo w e d  t o  p u sh  o n , d i s l o c a t i n g  any S o v ie t  
c o u n te r  a c t i o n .  But when Hoepaer f l e w  t o  D vinsk  oa  th e  2 7 t h ,  he c o n f ir r o e i  
th e  h a l t  o r d e r ,  a d m it t in g  t o  M a a s te ia  t h a t  ev en  he d id  n o t  know what th e  
n e x t  o b j e c t i v e  w ould b e .
M a n ste in  s p e n t  th e  n e x t  week d e f i n d l a g  th e  b r id g e s  a g a i n s t  d eterm in ed  
S o v ie t  a t t a c k s ,  a l l  o f  w hich  f a i l e d .  The Red A ir  F orce repeatedly t r i e d  t o
^ M anste in , L o s t  V i c t c r i e s , ISO.
L o st  V i c t o r i e s , 1 7 9 -1 8 0 ;  & W arllraont, 1 5 9 -1 7 1 .
I 'iloM oT., X5T, 6 10 .
^M.i'._st-r,i'-i d e s i g n a t e s  i t  a s  th® F i r s t  Tank C orp s , b u t  b o th  E r i c k sc n  and 
C a r e l l  r s . f e r  t o  i t  a s  t h e  I I I  M e c h a n i z e d  {Tank) C o r p s ,  W i th  a  s t r e n g t h  o f  
^00 t a n k s  i n c l u d i n g  many ICV-1 & 2 m o d e l s .
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d t s t r o y  t h e  b r id g e s  by bombing^ but o n ly  su c c e e d e d  i n  l o s i n g  squadron a f t e r  
squadron t c  f i g h t e r s  and f l a k .  The b r id g e s  rem ained  u n s c a th e d .
On J i l y  2 ,  th e  P an zer  Grcup resumed i t s  advance  f o l l o w i n g  th e  main  
highway tow ards O gtrosy  Pskov  and L en in g ra d .  S o v i e t  r e s i s t a n c e  became more 
m e th o d ic a l  a s  the Gsinran tank  t h r u s t  neared  th e  o ld  S o v ie t  f r o n t i e r  d e f e n s e s , 
t i e  S t a l i n  L i n e .
R eco a n s iissa n ce  showed t h a t  t h e  R u s s ia n  r e s e r v e s  w ere c o n c e n t r a t i n g  around  
P sk o v .  F.c*.pr-ers h op in g  to  c u t - f la n k  t h i s  c o n c e n t r a t io n ,  s p l i t  h i s  group in  
h a l f ,  s e n d in g  M a n s te in 's  ccrp-s east, tow ards Opochk®. 41 P an zer  Corps c o n t in u e d  
to  advance a lo n g  th e  m ala  read  tow ards O a tr c v .
M.arstaln p r o t e s t e d  M;e p r e r “« o r d e r  c la im in g  t h a t  fcecaus* o f  marshy  
ground h i s  advance w<:,uld b e  t o o  sloWf, and he would b e  u n a b le  to  in t e r v e n e  
on. 41 Panzer  Corps* r i g h t  w ith  any e f f e c t .  But Hoepner tu rn ed  .« de.af e a r  t o  
M a n s te in 's  w arn in g .
56 Panzer  Corp-s was .soon m ired in  th e  swampy fo>re.,st w e s t  o f  Opochka.
E ig h t  P an zer D i v i s i o n  founid a cord u roy  r o a l  and managed to  make some p r o g r e s s ,  
but 3 M o to r ized  I n fa n t r y  D i v i s i o n  had to  be p u l l e d  ou t  and r e r o u te d  beh ind  
41 P anzer C o rp s .
F a r th e r  s o u th  th e  S_̂  T o ta n k e p f  ( D e a t h 's  Head) D i v i s i o n ,  th en  a t t a c h e d  
t c  5 6 th  PatLzer C orp s, s t r u c k  f ir m e r  grou n d , b u t  was h a l t e d  in  f r o n t  o f  th e  
S t a l i n  L in e  a t  Z ehesh  (S e fc e z h ) . Only a f t e r  s u f f e r i n g  heavy c a s u a l t i e s  d id  I t  
su cceed  i n  p i e r c i n g  t h e  l i n e  o f  c o n c r e t e  f o r t i f i c a t i o n s  t h e r e .
M a n ste in  had a .great d e a l  o f  r e s p e c t  f o r  t h i s  d i v i s i o n  w hich  he regarded  
a s  th e  b e s t  W afftn  S .S .  d i v i s i o n  he e v e r  c,ame a c r o .s s .  N e v e r t h e l e s s , he f e l t  
chat r.'he pr.'-v’&'e a r m : : o f  G Sring end Eimm.ler^^ w ere * va-<te. o f  m.anpowe.r, which  
1-r.Taty I I  i l l  a f f c r d .  The L u f tw a f fe  f i e l d  d i v i s i o n s  and W tffen  S , S ,  u n if  s
b'Mimmler, B e in r i  h ,  F eith .f^ ihrer S . S . , Bead o f  t V  P e l :  s and 9=2'
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us«d up man  and equipm ent a t  e x o r b i t a n t  r a t e s  w h ich  w ere c o m p le t e ly  o u t  o f  
s c a l e  w i t h  t h e i r  m i l i t a r y  g a i n s .  The main r e a s o n  f o r  t h i s  w eak ness  was th e  
methods o f  t r a i n i n g  u se d .  They r e l i e d  f a r  to o  much on p h y s i c a l  c o u r a g e , 
i g n o r in g  p la n n in g  and s t a f f  c o n t r i b u t i o n s .  J u s t i f i a b l e  a s  M a n s te in ’ s c o m p la in t s  
appearp h i s  r e a l  co'ncern was t h e  t h r e a t  w h ich  t h e s e  f o r c e s  p osed  to- th e  Army’ s  
P 'o s i t io n  w i t h i n  t h e  s t a t e .
By J u ly  9 ,  i t  was a p p a ren t  t o  Hoepner t h a t  M a n ste in  had b een  r i g h t .
The rem ainder  t o  56 Panaier Corps was w ithdraw n and s e n t  a f t e r  3 M otor ized  
I n fa n t r y  D i v i s i o n .  Hoepner regrou p ed  h i s  f o r c e s  around OstroVj, w hich  had 
f a l l e n  t o  41 P an zer  Co-rps.
At O str o v , Hoepner on ce a g a in  d iv id e d  h i s  grou p . M a n ste in  was t o  a d ­
van ce  on Chudcvo v i a  P orkov and N ovgorod . Chudovo i s  on th e  Leningrad-M oscow  
r a i l  l i n e  w hich  M a n ste in  was o rd ere d  t o  s e v e r  a s  soon  a s  p o s s i b l e .  R e in h a r d t ’ s^^ 
c o rp s  w ould  c o n t in u e  t o  advance  on t h e  m ain road  tow ards L en in g ra d .
M an ste in  c o n s id e r e d  t h i s  d i s p e r s a l  o f  th e  P an zer  C roup’ s s t r e n g t h  a s  
d a n g ero u s .  T ru e ,  th e  S o v i e t  f o r c e s  f a c i n g  them lisd b een  s e v e r e l y  m auled . But 
th e y  w ere s t i l l  p u t t i n g  up o r g a n iz e d  r e s i s t a n c e ,  and t h e  German f o r c e s  had a l s o  
b een  worn down by th e  f i r s t  m onth’ s f i g h t i n g .
D uring  a to u r  o f  t h e  f r o n t .  G e n e ra l  P a u l a s , H a id e r ’ s  O. Qu. I . , v i s i t e d  
M a n s te in ’ s h e a d q u a r te r s  on J u ly  2 6 .  B e fo r e  th e  s t a r t  o f  B a r b a r o s sa ,  M an ste in  
had w r i t t e n  a l e t t e r  t o  P a u lu s  i n  hope o f  o b t a in in g  some a s s a u l t  guns f o r  h i s  
co rp s  s i n c e  "red ta p e "  had p r e v e n te d  h i s  o b t a i n i n g  any th rou gh  r e g u l a r  c h a n n e l s .^ '
l ^ M a n s t e i n ,  L o s t  V i c t o r i e s „ 1 8 7 -1 8 9 ,  and 2 6 8 -2 6 9 .  
ï - ^ R e in h a r - i t ,  H a n s ,  C e a e r a l o b e r s t . Commander o f  41 P a n z e r  C o r p s .
16P'«ulu?p F r i e . i r i c h j ,  l a t e r  F i e l d  M a r s h a l ,  Commander o f  t h e  S i x t h  Army 
a t  S t a l i n g r a d .
^ ^ w a l t e r  G H r l l t z ,  P a u l u s  and  S t a l i n g r a d ; A Li fe,  o f  F i e l d - M a r s h a l  F r i e d r i c h  
P a u l u s  w i t h  n o t e s , G c r r e s p o n d e o c e  a n d  d o c u m e n t s  f rom  h i s  p a p e r s . New York ; 
C i t a i e l  P r e s î s ,  1963,  137 .  H e r e a f t e r  c i t e d  ms : G ë r l l t z ,  P a u l u / s ,
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I t  i s  not knc;^n i f  t h i s  l e t t e r  a c h ie v e d  th e  d e s i r e d  r e s u l t ,  a l th o u g h  I t  may 
ha\'e had a b e n e v o le n t  e f f e c t .  M a n ste in  f e l t  he co u ld  approach  P a u lu s  on 
v i t a l  s u b j e c t s .  B e in g  q u i t e  o u tsp o k e n ,  M a n ste in  o u t l i n e d  h i s  id e a s  f o r  th e  
continued, o p e r a t io n s  o f  th e  P anzer  Group. He f e l t  th a t  Mosc< w was more 
Important th an  L eningrad  s t r a t e g i c a l l y .  But I f  L en ingrad  was to  be tak en  
f i r s t , ,  th en  Hoepner must s to p  s e n d in g  h i s  t r o o p s  o f f  on l e s s  im p ortan t  e r r a n d s .  
I m i t a t in g  G uderian. M.ar.stein em phasized  th e  n e c e s s i t y  o f  c o n c e n t r â t . ïng on. 
v i t a l  p o i n t s  . 'K lc t z e n .  n ic h t  K le c k e r n " ,  (do'ti’ t  sp -a t te r  'em , b oot 'em ! )
H oepner's  Group must c o n c e n t r a t e  «round Narca (w h ich  had j u s t  f a l l e n  t o  wl 
P anzer Corp.s) on th e  t e s t  l i n e  o f  co'mmunications and th e n  aidv.ance a s  s w i f t l y  
as  pos.s i.b le  tow ards le n  i n ' s  c i t y .  "Paulus e n t i r e l y  ag reed  w ith  . . , Q yianatein 's^]  
T lew s .
TheS't w.arnings were ig n o r e d  by th e  h ig h  command ho'we.'.’̂ er, and Hoepner  
was sco n  ru n n in g  o f f  in  a l l  d i r e c t i o n s .  E a r l i e r  H an.srein.'s . c r p s , d e ir .l  ve.d 
o f  c'cver u>n. i t s  s o u th e r n  f l a n k , had advar.ced n o r t h e a s t  v i a  F ork h cv , Dr u . «nd 
ho 1 t .*y. Here i t  v.«s moment.ar î  ly  i s o l a t e d  and r o u g h iy  l-ar.dl«d by a R u ss ia n  
coun tA T -offetn ai'ce . M a n ste in  s k i l l f u i l y  w ithdrew » b r e a k in g  c u t  ea s tw a r d s  t o  
r e - e s t a b l i s h  h i s  communiea t l c n s . The R u s s ia n s ,  now under V o r o a h i l e v .  were  
r u s h in g  up r e s e r v e s  «.nd d i g g i n g  in  on th e  Lug« Ri'ver l i n e . ^
A f t e r  T his ch eck  56 P an zer  D i v i s i o n  was detsiched  a n i  ta k en  in t o  r e s e r c e  
fo r  a n t  im p a r t is  an o p é r a t io n #  . I t  was r e p la c e d  by th e  S «S P o l . ic e  D i v i s i o n .
A le  n e . 56 Panzer Corp.* t r i e d  t o  adv.ance on Le.n ingr*d .
When n e i t  her  c f  H : : e p n . e r s m a l l  ja b s  su o 'ceed ed ,. i t  w.as d e c id e  1 tc  
ado t M a n ste in '*  s u g g e s t i o n .  B:-it, t r u e  to  form , o n ly  ha 1 f  o f  56 P â m e r  Ccrp*
;®Ksc.stelr Siege, 1 9 8 -1 9 9 .
j ' ^ G u d e v  i a n . P a r . z e r  I » a 3e r , 1 0 5 - 1 0 6 ; & M a n s t e i n .  s_t ’k . c t -  . " l e s .  1 9 8 . 
-  “’M a c s * Ï.i n .  Losi:  I  u o t c r i e s  . 1 9 8 .
^ "-Ef i - k s c o . ,  6 0 ^ - 6 0 ; .
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s e n t  n o rth  to  Naro-a, (41  Panzer  C o r p s) .  A f t e r  an e x tr e m e ly  t i r i n g  d r iv e  o v er  
im p a ssa b le  r : id s  th e  h e a d q u a r te r s  o f  56 P an zer  Corps rea c h e d  Lake Samro.
But th e  mcment had p a s s e d .
Late th a t  same e v e n in g  (A ugust 15) P an zer  Croup c a l l e d  w i t h  bad news;  
a R u ss ia n  c o u n te r " * ! ta c k  cn th e  ex trem e r i g h t  o f  S i x t e e n t h  Army (b etw een  
Array Group N orth  and Army Group C en ter )  th r e a te n e d  t o  check  any f u r t h e r  
advance tow ards L e n in g r a d . T h e r e fo r e  » 36 P an zer  Corps was to  r e t r a c e  y e s t e r d a y ’ s 
march and r e p o r t  to  S i x t e e n t h  Army on th e  morrow. Amid many g r o a n s ,  p r e p a r a t io n s  
were made t o  r e t u r n  o v e r  th *  same w retch ed  r e a d s .  M an ste in  was h e a r te n e d  by 
Major K le in s c h m ld t , h i s  q u a r te r m a s te r ,  who r e t a i n e d  h i s  u s u a l  c h e e r y  a t t i t u d e  
d e s p i t e  th e  h a rd sh ip  o f  h a v in g  t o  sw ing h i s  su p p ly  columns c o m p le te ly  around .
The Commander o f  S i x t e e n t h  Army, G en era l Busch, had b een  M an ste in*»  
f r i e n d  fo r  s e v e r a l  y e a r s .  When M a n ste in  a r r iv e d  a t  Dno, Busch e x p la in e d  th e  
s i t u a t i o n  t o  him. The 3 8 th  S o v i e t  Army, c o m p r is in g  e i g h t  i n f a n t r y  d i v i s i o n s  
and s e v e r a l  c a v a lr y  fo r m a t io n s ,  had su c c e e d e d  in  o u t - f l a n k i n g  th e  German 10 
Corps s o u th  o f  Lake I lm en . But in  d o in g  s o ,  th e  R u s s ia n s ,  in  t h e i r  tu r n ,  had 
a l s o  exp osed  t h e i r  f l a n k .  M a n ste in  was i n s t r u c t e d  t o  a s se m b le  h i s  two 
m o to r iz ed  in f a n t r y  d i v l s i c n s  (3rd  M o to r ized  aad S . S . To-terkopf) w e s t  o f  t h i s  
open f la n k  a s  f a s t  a s  p ' o s s i b l e .  Wl.en th e y  w ere a s s e m b le d , 56 P a n zer  would  
d r iv e  forward e n c i r c l i n g  th e  R u s s ia n  Army,
Im m ed ia te ly  a f t e r  56 P a n z e r  Corps jumped o f f ,  10 Corps went o v er  to  
th e  o f f e n s i v e .  The R u s s ia n s  w ere c o m p le t e ly  s u r p r i s e d  by t h i s  sudden f la n k  
s t r i k e  and r e t i r e d  h a s t i l y ,  l o s i n g  h e a v i l y  i n  p r i s o n e r s  and eq u ip m en t.
The P an zer  Corps c a p tu r e d  s e v e r a l  u n u su a l item * o f  équipement. A 
ta*'' e - y  dfiTim. AA guns o f  German m an u fac tu re  d a ted  1941 , and th e  f i r s t  
:q_?ha (a ruck e t  s a l v e  ty p e  o f  gun) w ere among t h e  b o o ty .
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M a n ste in  m en tio n s  t h i s  In h i s  m em oirs , p erh ap s  to  b a la n c e  o u t  a b l o t  on h i s  
c a r p ' s  r e c o r d .  When h i s  co rp s  had b een  m om en tar ily  I s o l a t e d  e a r l i e r  in  th e  
cam paign, i t  had l o s t  soma o f  i t s  m u l t i p l e  r o c k e t  f i r i n g  la u n c h e r s .  O.K.W, 
v a s  d i s t u r b e d  by t h i s  l o s s  o f  c l a s s i f i e d  m a t e r i a l  and made an o f f i c i a l  i n ­
v e s t i g a t i o n  o f  the. i n c i d e n t .  M a n ste in  was ir k e d  by t h i s  unwanted a t t e n t i o n  
and remarked t h a t  " to  a v o id  any f u r t h e r  c e n s u r e  we would h e n c e f o r t h  r e f r a i n  
from c r u i s i n g  «round some 60 m i l e s  b eh in d  enemy l i n e s .
For th e  n ex t  few weeks 56 P an zer  Corps rem ained under S i x t e e n t h  Army's  
c o n t r o l .  Manstein. had s e v e r a l  c o n v e r s a t io n s  w i t h  Busch d u r in g  t h i s  p e r i o d .
Both men w ere  uneasy o v er  Che c o n s t a n t  'c h o p p in g  and chan g in g"  w h ich  r e s u l t e d  
from t h e  d i v e r g e n t  o p in io n *  o f  H i t l e r  and O.K.H. M an ste in  hoped t h a t  56 Panzer  
Corps would soon  be s h i f t e d  o v e r  to  N in th  Army (Army Group C en ter )  f o r  th e  
d r iv e  on Moscow. Ftimors t o  t h i s  e f f e c t  w ere b e in g  c i r c u l a t e d  but b e f o r e  a n y­
th in g  d e f i n i t e  was h e a r d ,  M a n ste in  was prom oted .
I t  was r a i n i n g  th e  n ig h t  o f  Septem ber 12; M an ste in  was s i t t i n g  in  
h i s  t e n t  w i t h  p a r t  c f  h i s  s t a f f  p l a y i n g  c a r d s .  An a id e  e n te r e d  a s k in g  M an ste in  
t o  come t o  th e  phone. M a n ste in  was a p p r e h e n s iv e  f o r  l a t e  c a l l s  seldom  brought  
good new s. Kts f r i e n d  Busch was o a  th e  o t h e r  r e c e i v e r .  He gave M anstein. th e  
f o l l o w i n g  m essage from O .K .H .;
'G en era l  o f  th e  I n fa n t r y  v .  M a n ste in  w i l l  l e a v e  f o r t h w it h  fo r  
Sou thern  Army Group t o  assume command o f  E le v e n t h  Army. ' 2 3
Busch c o n g r a t u la t e d  M a n ste in  and th e n  ran g  o f f .
That n i g h t ,  M a n ste in  bade h i s  s t a f f  f a r e w e l l .  He to o k  o n ly  h i s  a id e
and h i s  two d r i v e r s  w i t h  him. The m orning o f  th e  1 3 th ,  he f le w  s o u th .  I c
took  fo u r  days t o  r e a c h  E le v e n t h  Army H e a d q u a r te r s .  R u s s i a ' s  v a s t  s p a c e s
Im pressed  M a n ste in  and h i s  a i d e s .
^"M anste in .  L e s t  V i c t o r i e s .  197 .
^ % a n s t e i n ,  L.3St Vi e t  p r i e s , 2 0 3 ,
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Compared to  Army Croups N orth and C e n te r ,  th e  advance o f  Army Group 
S ou th  i n t o  th e  U kraine was p a i n f u l l y  s lo w .  Here t h e  R u s s ia n s  put up a v e r y  
s t i f f  f i g h t  in d e e d .  On Ju n e , 2 7 ,  G enera l H aider w ro te  in  h i s  d ia r y ;  "One 
has t o  adm it t h a t  th e  R u s s ia n  l e a d e r s h i p  on t h i s  f r o n t  i s  d o in g  a p r e t t y  
good j o b .
C ontrary  t o  German e x p e c t a t i o n s ,  th e  S o v ie t  l e a d e r s  had c o n c e n tr a te d  
t h e i r  s t r o n g e s t  f o r c e s  in  th e  U kraine t o  p r o t e c t  t h e i r  gran ary  and th e  i n d u s t r i e s  
o f  th e  D on ets  B a s i n . 3 S t a l i n  e x p e c t e d  a war w i t h  Germany so o n er  o r  l a t e r  and 
hoped t o  menace th e  f la n k  c £  any German advance n o r th  o f  th e  P r i p y a t . T h is  
dep loym ent had a f u r t h e r  a d v a n ta g e  i n  t h a t  i f  e v e n t s  to o k  a fa v o r a b le  tu r n ,  i t  
m ight be p o s s i b l e  t o  ov erru n  th e  B alk an s and e l i m i n a t e  Germany's c h i e f  
s o u r c e  o f  crude o i l .
The E le v e n th  Army's r o l e  p r i o r  t o  O p e r a t io n  Barfearossa was t o  p r o t e c t  
Germany's Rumanian o i l  s u p p ly .  W ith th e  a d v en t  o f  t h a t  p la n ,  i t  was d e c id e d  
a t  f i r s t  t o  g i v e  th e  11 Army a s t r o n g  o f f e n s i v e  r o l e .  But b e ca u se  o f  a s h o r t ­
age  o f  t r o o p s ,  e s p e c i a l l y  Panzer  D i v i s i o n s ,  a s  a r e s u l t  o f  t h e  Balkan cam paign, 
t h i s  id e a  was s t i l l b o r n .  The 11 Army was t h e r e f o r e  g iv e n  a more m odest f o l l o w -  
up r o l e .
Germany's a l l y ,  Rumania, fu r n is h e d  two a rm ie s  t o  th e  A x is  c a u s e  fo r  
th e  R u s s ia n  i n v a s i o n ,  th e  T h ird  and F o u r th .  U n l ik e  Germany's o t h e r  a l l i e s ,  
Rumania a l lo w e d  th e  Germans t o  e x e r c i s e  a much t i g h t e r  t a c t i c a l  c o n t r o l  o v e r
^H a id e r 's  D ia r y .  VI (June 2 7 ,  1 9 4 1 ) ,  173 .
^The Army (O .K .H .)  co n ten d ed  t h a t  t h e  main S o v i e t  f o r c e s  would be met 
on th e  road  t o  Moscow.
^Se* C la rk ,  B a r b a r o s s a „ 2 9 - 3 0 ;  E r ic k s o n ,  588=592; and E s p o s i t o ,
West P o i n t  A t l a s ,  Map 24 (World War I I ) .
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i t s  a r m ie s .  Both Rm ianian Arm ies w ere s u b j e c t  t o  Army Group S o u th 's  d i r e c t i v e s  
a td  t h e  T h ird  Romanian Army was f u r t h e r  d i r e c t l y  s u b o r d in a te d  t o  th e  German 11 
Army. ^
On J u ly  19AI, th e  I I  Army began i t s  advan ce  i n t o  th e  S o v ie t  U nion.  
From th e  s t a r t ,  i t s  advance  was udi m p r e s s i v e . In  A u g u s t ,  w i t h  th e  v i c t o r y  o f  
K l e l « t * s  p a n z e r s  a t  Uman, th e  p a ce  o f  th e  advance  q u ic k e n e d .^  The F ourth  
Rumanian Army, ,:n th e  s u j t h  f la n k  o f  11 Army, u n dertook  th e  s i e g e  o f  Odessa  
w it h  German s u p p o r t .  A few d ays  l a t e r  R u n d s te d t 's  main f o r c e s  tu rn ed  n o r th  and 
began t h e i r  * d \a n c e  s«  th e  s.-'utSern arm o f  th e  p i n c e r ,  th e n  c l o s i n g  on 
B uiep.ny ' s deoine i  frC'Z.t.
C o i n c i l i n g  w i t h  t h e s e  m oves , th e  22 I n fa n t r y  D i v i s i o n ,  part o f  11 Army, 
made a s u r p r i s e  c r o s s i n g  o f  the  D n iep er  d u r in g  th e  f i r s t  d ays  o f  September  
and soon  th e  e n t i r e  army was ac r oss.  ̂ The s h o r ta g e  o f  t r o o p s  on t h e  e a s t e r n  
f r o n t  a t  t h i s  J u n ctu re  fo r c e d  Army Group South  to  g i v e  11 Army two c o n f l i c t i n g  
o b j e c t i v e s .  The Army’ s main body was t o  c o n t in u e  i t s  advance eastw ard  tow ards  
Mariup'ol (Zhdanov) ar.d Ro^stov. M ean w hile ,  54 Corps was t o  s e i z e  t h e  Crimea 
by a  coup de m ain . '
Oa September 12 , th e  commanding g e n e r a l  o f  11 Army was k i l l e d . ®  H i t l e r  
chose. H a n s te in  t o  r e p l a c e  t h i s  l o s s . ^  I t  i s  n o t d i f f i c u l t  t o  g u e s s  why he 
was c h o se n  t o  r e p l a c e  t h e  f i r s t  f a l l e n  army commander. M a n ste in  had c l e a r l y  
dem on stra ted  on e v e r y  p r e v i o u s  o c c a s i o n  h i s  abundance o f  t a l e n t .  And b e s i d e s .  
H i t l e r  was in d e b t  t o  him f o r  th e  b r i l l i a n t  French  cam paign. P erhaps  H i t l e r
Vic'tori'*? „ 2 0 5 -2 0 6 ;  & B lu m e n tr i t t . , Run d s t e d t  „ 106.
bB etve^a 16 a&î 20 S o v ie t  D i v i s i o n s  w ere d e s t r o y e d  h e r e .  E s p o s i t o ,
P c ir .t  A t l a s ,  Map 25 (World War I I )  |  & E r ic k s o n ,  6 0 7 -6 0 9 .
'“ St'TtrrTil, 274-276.
7%arell, 272-273.
r a l o b e r s t  R i t t e r  v o n  S c h o b e r t . B* and h i s  p i l o t  w e re  b o t h  k i l l e d  
' " ' h h i S ' - t ' ^ - r o h  K i r - r & f t  nside a  f o r c e d  la n d i .n g  I n  a R y s s l e n  m i n e f i e l d .  
M & n a t e i r ,  V « r l c r e n s  S i e g e ,  208 .
?See a b o v e .  C hapter V.
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bad ta k e n  a l i k i n g  t o  t h i s  P r u s s ia n  who r e f u s e d  to  be b row b eaten . U n lik e  many 
o f  H i t l e r ' s  e t h e r  g e n e r a l s ,  M a n ste in  was a lw a y s  a b le  t o  s ta n d  up t o  th e  F ü h rer .  
M a n ste in  had a n o th e r  c h a r a c t e r i s t i c  w hich  a p p e a le d  t o  H i t l e r .  He was a v ery  
a g g r e s s i v e  commander, and e v e n  i n  c r i t i c s !  s i t u a t i o n s  he r e t a i n e d  h i s  t e n a c i t y .
S h o r t ly  b e f o r e  b i s  d e a t h .  G e n e ra l S ch o b er t  had ord ered  an a ttem p t to  
aelSL'e Perekop  I s th m u s ,  th e  d oor  to  th e  C rim ea, by a coup da m a in , bu t t h i s  
f a i l e d .  On September 12 , S , S .  L e lb s t a n d a r t e  A d o l f  H i t l e r , E le v e n th  Army's o n ly  
m o to r is e d  fo r m a t io n ,  was h a l t e d  a t  P reob razh en ka  by a l i n e  o f  f o r t i f i c a t i o n s  
and f i e l d  w o r k s .
I t  took  M a n ste in  fo u r  d ays  t o  r e a c h  NLkoImyev, th e  S o v ie t  N ava l Base  
a t  t h e  mouth o f  th e  Bug, w here 11 Arn^ H eadq u arters  was l o c a t e d .  On b e in g  
prom oted , ha had ask ed  t h a t  C o lo n e l  T rssckow  be s e n t  t o  him a s  h i s  C h ie f  c f  
S t a f f ,  b u t  h i s  r e q u e s t  was r e f u s e d  on t h e  grounds t h a t  M an ste in  "'did n ot need  
so  c l e v e r  a m a n . A t  N ik o la y e v  M a n ste in  met h i s  new s t a f f  i n c l u d i n g  C olon e l  
WBh1er a s  C h ie f  o f  S t a f f  and L ie u te n a n t  C o lo n e l  B usse  a s  C h ie f  o f  O p e r a t io n s .  
T hese men were l a t e r  t o  form th e  n u c le u s  o f  Army Group Don H e a d q u a rters .
M a n ste in  was n ot  g iv e n  much t im e  t o  g e t  a c q u a in te d  w ith  h i s  new s t a f f .
His o r d e r s ,  a l th o u g h  th e y  m en tion ed  b o th  R o s to v  and th e  Crimea, seemed to  
g iv e  p r i o r i t y  t o  th e  l a t t e r .  S in c e  11 Army was n ot  s t r o n g  enough t o  pursue  
b o th  o b j e c t i v e s  s i m u l t a n e o u s l y , M a n ste in  o rd ered  Immediate p r e p a r a t io n s  f o r  
the. r e d u c t io n  o f  t h e  C rim ea.
C o n d i t io n s  seemed f a v o r a b l e ,  f o r  th e  R u s s ia n s  w ere s t i l l  r e c o v e r in g  
from t h e i r  d e f e a t  a t  Uman and w ere d e v o t in g  more a t t e n t i o n  to  th e  heavy f i g h t i n g
^ ^ L i d d “ î l  Hart,, The German G e n e r a l s  Ta I k , 6 7 .
ï p., L e s t  %Tctorle@, 6 8 .
'̂ -‘- 'T r f tva r -R ope r ,  E l t t r k r i e g , 8 9 - 9 7 .
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K ié ; / .  c h i a  c p p v r t u r . i t y , 11 Army w eakened  i t s  s t e p p e  f r o n t  w h ic h
was a d v a i n t i n g  i n  X t l i t i ' f o l .  i n  f a v o r  o f  t h e  p r o p o s e d  C r im ean  o p e r a t i o n .
W ith in ,  a  v e â k  o f  h i s  .ass ' jmptlooi  o f  t h e  command, K a n s t e i n ' s  11 Army 
t h e  a s e a o l t  co. t h e  P e r e k o p  Is thmius .  T h i s  n e c k  c f  l a n d  o n l y  f o u r  m i l e s  
w ide  i s  t h e  w i d e s t  o f  t h e  t h r o e  l a n d  a p p r o a c h e s  t o  t h e  C r im e a .  T h i s  “R u s s i a n  
a i r c r a f t  c a r r i e r ' ' " ' ^ i s  s e p a r a t e d  f rom  t h e  m a i n l a n d  by t h e  Zivmsh ( S i v a s h )  o f  
1-3vy Se. i ,  a n  e y . r e n s i v e  b r a c k i s h  swamp o r  s a l i n e  m a r s h .
'M an s t e in  had wdtr idrawn k? Mio^ontain C o rp s  and  S«S ,  L e i b s t a n d . a r t f t  A d o l f  
H i t l e r  f rom h i s  s t e t p i  f r o n t  l a  o r d e r  t o  h a v e  en o u g h  t r o o p s  on  hand  t o  o v e r ­
r u n  th-.e Crime.® 54 f'-trp?* t r c f - e  th r rcugh  t h e  P e r e k  :p  d e f e n s e s .  He was a b l e
to  o b ta in ,  t h e  .'ird Rf(.an,i.an .Arny t o  r e p l a c e  t h *  u n i t s  w i t h d r a w n  a f t e r  h a v i n g  a. 
p e r s o n a l  t a l k  w i t h  C k r - i r a l  D f u l t r e s c U j  t h e  commander . The Rumanians  were  
r e l u c t a n t  t o  ser 'Te f u r t h e r  i n  any  a c t i v e  c a p a c i t y  f o r  t h e y  had  a c h i e v e d  a l l  
o f  t h e i r  t e r r i t o r T a i l  a i m s .  Mairnsteln o b t a i n e d  t h e i r  c o n t i n u e d  c o o p e r a t i o n  by 
means o f  re 'pe&ted  e n t r e a t i e s  t o  D u m i t r e s c u  and  M a r s h a l  AntO'nescup t h e  head  
lof t h e  Rrma.nla n  s t a t e .
The a s s a u l t  o n  t h e  C r im ea  was h e I p - u p  by s u p p l y  d i f f i c u l t i e s .  When 
t h t s e  w e re  giverc.ome, t h e  a t t , a c k s  s t a r t e d  ( S e p t .  2 4 ) .  The n a r ro w  l.st.lanus 
e l i m i n a t e d  any  chan.-.'** o f  m a n e u v e r  and  M a n s t e i n  had  t o  f i g h t  a  s e t  p i e c e  b a t t l e  
a ' i c r g  Wor ld  War I  l i n e s .  T r e n c h  s y s t e m  a f t e r  t r e n c h  s y s t e m  was a s s , a u l t e d  and  
c a r r i e d  ? t h e  c a a u a l l t e a  w e re  h e a v y  b u t  t h e  a d v a n c e  c o n t i n u e d .  A f t e r  f i v e  
day4 I-f h.erd f i g h t i n g ^  54 C orps  f i r ; .® l ly  b r o k e  t h r o u g h  t h e  F e r e k o p  d e f e n s e s ,  
i-af L r t  uria t-e t y , t h e  C^ermana w e re  u n a b l e  t o  e v p - l o i t  t h e i r  s u c c e s s  a s  t h e  F us  s i* - ' '■
q u i c k l y  f e l l  h,®.ck t o  * new ' l i n e  o f  p o s i t i o n s  a t  t h e  I s h u n  l^ ikes  b o t t l e n e c k .
H i t l e r ' s  r e f e r  fin ce t o  t h e  C r i m e a .  T r e v o r - R o p e r »  B l i t z k r i e g ,  93,  
I n s t  V d c t c r l f i f , 2 0 5 -? i l7 .
7:>
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Seme p r i s o T f t r s  ®nd eqe 'fpmeri t  f e l l  i n t o  I I  Army’ s h a n d s ,  b u t  t h e  R u s s i a n s  
r e t r e a t e d  i n  f a i r  o r d e r .
S e e k i n g  t o  r e l i e v e  t h e  p r e s s u r e  on t h e i r  C r im ean  f o r c e s ,  t h e  S o v i e t  
Commgni r e l n f c r c e d  t h e i r  f r o n t  o p p o s i t e  11 Army on t h e  s t e p p e  and went e v e r  t o  
t i e  o f f e n s i v e  on S e p t .  2 6 .  The Riimanian u n i t s  f a c i n g  th em  w ere  h i t  h a r d e s t ,  
s e v e r a l  b e i n g  r v c t s d .  l a  o r d e r  t o  r e s t o r e  t h e  s i t u a t i o n , ,  M a n s t e i n  counter -*  
m,arched t h e  German 49 M o u n t a i n  Corpus and  t h e  L e l b s t a n d a r t e . But  t h e  s i t u a t i r n  
wer.t  fr- 'm b a d  t o  w c r s *  a s  t h e  S o v i e t  a t t a c k  d e v e l o p e d . U n i t  a f t e r  u n i t  o f  
Rumanians  p a n i c k e d .
Two new S o v i e t  A rm ie s  w e re  i d e n t i f i e d ,  i n c l u d i n g  a  d o z e n  r i f l e  d i v i s i o n s . 
M ' s n s t e i n ’ 3 r e i n f c r c e m e n t s  S 'ccceeded  i n  s e a l i n g  o f f  t h e  R u s s i a n  p e n e t r a t i o n s ,  
b u t  t h e  s i t  «cat i o n  re'mained. c r i t i c a l .  On S e p te m b e r  2 9 ,  M a n s t e i n  moved h i s  
tactical h e a d q u a r t e r s  i n t o  t h e  d a n g e r  zone  a  l i t t l e  b e h i n d  t h e  f r o n t  l i n e  i n  
o r d e r  t o  p r e v e n t  any  f u r t h e r  h a s t y  w i t h d r a w l s  by u n e a s y  Rumanian  s t a f f s .
I h e  S o v i e t  Cc-n¥(-.aud s u c c e e d e d  i n  g a i n i n g  a  t e m p o r a r y  r e s p i t e  f o r  t h e i r  
Cr im ean  a r m i e s ,  b u t  i n  d o i n g  s o ,  t h e y  had f a i l e d  t o  n o t i c e  t h e  d a n g e r  l o o m i n g  
on t h e i r  n c r t h e r n  f l a n k .  H e re  G e n e r a l  K l e i s t ' s  F i r s t  P a n z e r  Group , now f r e e d  
from t h e  K ie v  e n c i r c l e m e n t  t a t t l e s ,  was f o r m i n g .  On O c t o b e r  1 ,  t h i s  g r e u y  
b r o k e  o u t  o f  i t s  b r i d g e h e a d s  a t  Z a p o r o z h y  a n d  D n i e p r o p e t r o v s k  t h r u s t i n g  
t o w a r d s  t h e  Azov s e a c o a s t .  I n  t h e  c o u r s e  o f  t h i s  o p e r a t i o n ,  t h e  b u l k  o f  t h e  
E i g h t e e n t h  S o v i e t  Army was d e s t r o y e d  a n d  t h e  N i n t h  S o v i e t  Army b a d l y  m au led  
Jn  s:n encirclement battle f o r  the. t r i a n g l e  Bolshoy l o m a k - b k i r u lpo 1"B a rc Ivansk .
S m i r n o v ,  t h e  Comma n d e r - i n - ^ C h i e f  o f  18 Army, was ki l l<=^ i
 ̂ •Th,‘ :r"^u.gth o f  S c v i e t  A rm ies I s  deceptive. Usually s r  army wa*i 
e i u i v a l e r i t  t?- s t r e n g t h  t o  m German Army C o r p s . A l s o ,  S o v i e t  R i f l e  d iv is ic r - .s  
■ I i e r a h l y  sm all& r th a n  German i n f a n t r y  d i v i s i o n s .  T h e ir  s tn » o g th  
o - ■ .v .l ly  under 1 0 ,0 0 0  me.n and f r e q u e n t l y  dt'opped under 5 ,0 0 0  m^n. f-’w 
E:.-l 'ks n .  619 , 6 4 3 .
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a c t i o n  en  t h e  6 t h  and  by t h e  1 0 t h ,  S o v i e t  r e s i s t a n c e  was l a r g e l y  b r o k e n .
The e n c i r c l f t m e n t  y i e l d e d  6 5 , 0 0 0  p r i s o n e r s ,  o v e r  100 t a n k s  and 500 guns.16
The r e s h u f f l i n g  o f  f o r c e s  f o l l o w i n g  t h e  b a t t l e  on t h e  s h o r e s  o f  t h e  Sea
Azov a l l o w e d  M a n s t e i n  t o  c o n c e n t r a t e  on t h e  c a p t u r e  o f  t h e  C r im e a .  A l t h o u g h
11 Army was r e q u i r e d  t o  g i v e  up 49 M o u n t a i n  C o rp s  and i t s  S . S .  d i v i s i o n ,  i t  no
I c n g e r  had two d i v e r g e n t  o b j e c t i v e s .
The  Supreme Cotnmand -seemed t o  h a v e  r e a l i s e d  t h a t  no army c o u l d  
s i m u l t a n e o u s l y  f i g h t  c n e  o p e r a t i o n  i n  t h e  d i r e c t i o n  c f  R o s t o v  
and  a n o t h e r  i n  t h e  C r im ea  . . .
Th'*: Rua>.*tnian.s w e re  a l s o  removed f r c m  M a n s t e i n ’ s  c o n t r o l ,  h u t  s u b s e q u e n t l y
M Arfha l  A,n'hcne.«cu a l l o w e d  11 Army t o  t a k e  some Rumanian  d e t a c h m e n t s  i n t o  t h e
CriiTii^a.
T h i  .lets-.-’-iment o f  11 Army from t h e  m a in  f r o n t  o f  Army Croup  S o u t h  w.as 
a l l  t o  t h e  good ®.s f a r  a s  M j -n s te in  w='.s c o n c e r n e d . I t  had  th«^ e f f e c t  o f  
r e l a x i n g  the. c o n t r o l  c f  Army Group S o u t h ,  and  M a n e t e i n  was a l l o w e d  t o  c o n d u c t  
h i s  o p e r a t i o n s  i n  a  semi ~ i r - d e p e n d e n t  m a n n e r . H i t l e r  was a l r e a d y  *"alking  
a b ' j u t  11 Army c r o s s i n g  t h e  K.-erch S t r a i t s  a n d  m ov ing  i n t o  t h e  C a u c a s u s .
M a n s t e i n  c l e v e r l y  u s e d  t h i s  s u g g e s t i o n  t o  g a i n  b a d l y  n ee d e d  r e i n f o c c c e m e n t s .
He r e c e i v e d  42 Army C o rp s  H e a d q u a r t e r s  and  t h e  2 4 t h  a n d  132nd I n f a n t r y  D i v i s i o n s .  
T h i s  was a  n o t e w o r t h y  a c h i e v e m e n t ,  f o r  a t  t h i s  t i m e  n e a r l y  e v e r y t h i n g  was 
b e i n g  a l l o t t e d  t o  Army Group C e n t e r  f o r  t h e  " f i n a l ' "  d r i v e  t o w a r d s  M.oscow.
P r e p a r a t i o n s  f o r  t h e  a s s a u l t  o n  t h e  I s h u n  p o s i t i o n  w e re  n o t  compl?!ted 
ivT.til O c t o b e r  17.  Much o f  t h e  d e l a y  was c a u s e d  by Red a i r f o r c e  and  navy 
a i r c r - t . f t  w h ic h  h&d c o m p l é t a  c o n t r o l  o f  t h e  a i r  i n  t h e  a r e a .  S h c r t î y  b e f o r e
a r e  M a n ste in  L o s t  V i c t o r i e s ,  2 16 ;  & C a r e I I , H.M.E. ,  283 .  
pMnni-tei'.-!, Ve-.-lt>Tt.a-. S l e g , 2 0 7 .
^^Tr.ec'c«r“Rop‘* r , B l i t z k r i e g ,  94; & M a n s te in ,  Ver 1er  a ne S igi??,, 224 .S
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t h i n g s  had  b e e n  s o  bad  t h a t  a n t i - a i r c r a f t  b a t t e r i e s  no l o n g e r  d a r e d  t o  f i r e .
A n y t h i n g  w h ic h  r e v e a l e d  i t s  r o e i t l c n  was i m m e d i a t e l y  s e t  upon and  w iped  o u t
t y  S o v i e t  g r c o n d  a t t a c k  a i r c r a f t .  E ven  a t  n i g h t  t h e  enemy a i r p l a n e s  bombed
and s t r a f e d  11 A rm y ' s  j u m p - o f f  p o s i t i o n s .
The l u l l  i n  t h e  f i g h t i n g  i n  I s h u n  g a v e  t h e  S o v i e t  High Command t i m e  t o
t r a n s s h i p  P e t r o x ; ’ ^ C c . a s t a l  Army w h ic h  had  e v a c u a t e d  O d e s s a  on  O c t o b e r  16.
T h i s  t r o v p  t r a n s f e r  was a  m i n o r  D u n k i r k ;  c o n s i d e r i n g  t h e  d i f f i c u l t i e s  i n v o l v e d
i t  v è l l  i l l u s t r a t e s  S c v i e t  a d a p t a b i l i t y .  I n  a  s i n g l e  n i g h t ,  7 0 , 0 0 0  -  8 0 ,0 0 0
22men w e re  é ' . 'acu.sted f rom O d e s s a . '  Much o f  t h e i r  t r a n s p o r t  and hea 'rv  weap'?'ns 
was l e f t  b e h i n d  b u t  t h e  men e s c a p e d .  A f t e r  a  s h o r t  r e s t  and r e f i t t i n g  a t  
Se".’f t s topc - l ,  the  te  u n i t s  made t h e i r  a p p e a r a n c e  on t h e  I s h u n  f r o n t .  However ,
t h e y  f a i l e d  'lo s t e m  t h e  d e t e r m i n e d  Germsn d r i v e .
A f t e r  a  week <-.f e x t r e m e l y  b i t t e r  f i g h t i n g ,  t h e  F u s s  f an  d e f e n s e  began  
to  b r e a k  up .  t e i  n had a g i f t  f o r  s e n s i n g  t h e  r i g h t  moment.  A l th o u g h
h i s  tt ' icops were, n e . t r  e x h a u s t i o n ,  t h e  c r u c i a l  p o i n t  i n  t h e  b a t t l e  w.a.s a t  h a n ^ .  
S m e l l i n g  v i c t o r y ,  he  o r d e r e d  p r e p a r a t i o n s  f o r  t h e  f i n a l  a s s a u l t  and  P 'u r s u l t  .
11 A.rmy had .- '■crlier b e e n  d e p r i v e d  o f  i t s  one  m o b i l e  d i v i s i o n .  P u t  by im-  
p r :  [ s i n g ,  a  m o b i l e  comb.at g r o u p  was .a ssem bled  o u t  o f  r e o n n a i s s a . n c e  .and 
mo>tcrliEe.d s e c t i o n s .  T h i s  f o r c e  w.as o r d e r e d  t o  d r i v e  t h r o u g h  1 3 Sîrnfer .opo l  
.«tnd p r e v e n t  a R u s s i a n  w i t h d r a w a l  i n t o  t h e  f o r t r e s s  o f  S e v a . s t e p o l , whi ;h t l ^ o s t e i -  
hoped t o  seTg.e b e f o r e  i t s  d e f e n s e  c o u l d  be  o r g a n i z e d .
^ ^ a n s t e i n .  Lo-st V i c t o r i e s , 2 1 9 ;  & V e r l o r e n e  S i e . e e , ? 2 8 - 2 2 6 ,  5ve  
E r i  k s o ' i , 8u7“8o8 f o r  jf.n e s t i m a t e  c f  S o v i e t  a i r  s t r e n g t h ,  . a l so  612 & 6^6;  
f .are 11. 285 .
Y.E, Petrov, Comma:nder -in-ChIef, :aist a'i a-;,,
. _ t h e  "h:fjjic.% and, S r v a f  t o p o l ;  1 9 4 1 -1 9 4 2 .
t r s l l ,  2 8 5 .
2 3 c a - & l l ,  H.M.E.’, 2 8 8 -2 8 9 .
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The S o v i e t  5 1 s t  Army a v o i d e d  t h e  German p u r s u i t  by r e t r e a t i n g  u n d e r  
c : v e r  c f  d e r k n e s s  c n  t h e  n i g h t  o f  O c t o b e r  2 7 - 2 8 .  I t  w i t h d r e w  s o u t h - e a s t w a r d s  
to w a rd  t h e  K e rc h  P e n i n s u l a .  The C o a s t a l  Army was l e s s  f o r t u n a t e .  The  heavy  
f i g h t i n g  had  r e s u l t e d  i n  a good d e a l  o f  c o n f u s i o n .  P e t r o v ' s  l i n k  w i t h  t h e  
f r o n t  commaid was s e v e r e d  end  he d i d  n o t  r e c e i v e  any  o r d e r s  t o  r e t r e a t .
On t h e  m o r n i n g  c f  O c t .  2 8 ,  t h e  C o a s t a l  Army was c a u g h t  f a l l i n g  b a c k  and was 
n e a r l y  d e s t r o y e d  d v r l a g  t h e  p u r s u i t .  A bou t  8 , 0 0 0  men,  m o s t l y  from 95 R i f l e  
D i v i s i o n  and  P e t r o v ,  f o u g h t  t h e i r  way t h r o u g h  t h e  German e n c i r c l e m e n t
O t
a t t e m p t s  I r t u  Se 'c .aa tcpo l .
Or. Niov. 5 p t h e  5 1 s t  S o v i e t  Army’s  l i n e  a c r o s s  t h e  K erch  P e n i n s o l a  ^cas 
b r e a c h e d  by  42 Army Corps  and  by  Nov.  16.  a l l  oT t h e  C r im ea  w i t h  t h e  e x c e p t i o n  
c£  Seo>\ê:st>_ po 1,  was I n  German h a n d s .
The R u s s i a n s  b@.l l o s t  1 0 0 , 0 0 0  men a s  p r i s o n e r s  and  2.5,000 de%d c r  
m i s s i n g  as w e l l  r s  700 gune and 160 t a n k s . T h i s  was o v e r  50% ) f  t h e i r  
e s t i m a t e d  .200,000 men (12 R i f l e  D l v i s l o r i a  and  4 C a v a l r y  D i v i s i o n s ) .
S e v a s t o p o l  r e p u l s e d  the. i n i t i a l  German a t t a c k s  and M a n s t e i n  t e m p o r a r : ly  
c o n t e n t e d  h i m s e l f  w i t h  s e a l i n g  o f f  t h e  f o r t r e s s ,  s i n c e  h i s  f o r c e s  w e re  t o o  
weak t o  c a r r y  i t  by s t o r m .  S u p p ly  d i f f i c u l t i e s  he I d - u p  p r e p . a r a t  iori s  t h r o u g h  
November and  i n t o  D ecem ber .  W i n t e r  had  come t o  R u s s i a  a n d  t h e  l o n g  s u p p l y  
l i n e s  w e re  now l a b o r i n g  u n d e r  t h e  a d d e d  s t r a i n  o f  i c e  and  snow.
A f u r t h e r  d e l a y  i n  t h e  a t t a c k  on  S e v a s t o p o l  was c a u s e d  when Army Group 
S o u th  was c h e c k e d  and  t h e n  f o r c e d  t o  w i t h d r a w  f rom  R o s t o v .  I n  t h i s  c r i s i s ,  
Manets  i n  was o r d e r e d  to* hand  o v e r  170 and 73 I n f a n t r y  D i v i s i o n s  t o  Army Gr_ .,p 
S c  ; t h . T h i s  d e p r i v e d  t h e  f o r t h c o m i n g  a s s a u l t  o f  i t s  r e s e r v e  e l e m e n t .
^^A Sc. - ' l et  f r o n t  i s  e q u i v a l e n t  t o  a  German Armv G ro u p .  
Z ^E rickaon , 6 46 .
: e *  ̂ V . - r l r  r e  n e  S i e g e  , 2 3 1 .
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M a n s t « i n  p r o t e s t e d  t h e  remc-'val o f  t h e s e  t r o o p s  a t  s u c h  a c r u c i a l  t i m e  and  s u c ­
c e e d e d  I n  r e t a i n i n g  t h e  I 7 0 t h  D i v i s i o n .  Even s o ,  when t h e  a s s a u l t  s t a r t e d  on 
Decemher  17 ,  I t  was u n d e rm a n n e d .  The key  S o v i e t  p o s i t i o n .  F o r t  S t a l i n ,  com- 
m a r d i ng S e v e r n a y a  Bay ,  w i t h s t o o d  a l l  t h e  German a t t a c k s .
M e r a t e i n  had  r u t h l e s s l y  d e n u d e d  t h e  C r im ea  o f  c o v e r i n g  f o r c e s  i n  o r d e r  
t o  c o n t i n u e  t h e  a s s a u l t  on  S e v a s t o p o l .  By t h e  e n d  o f  D ecem ber ,  t h e  e n t i r e  11
Army w i t h  t h e  e x c e p t i o n  o f  one  German d i v i s i o n  and  two Rumanian  b r i g a d e s ,  were
i n  l i n e  f a c i n g  t h e  b e l e a g u e r e d  f o r t r e s s .
T a k i n g  a d v a n t a g e  o f  t h e  German p o s i t i o n ,  t h e  S o v i e t  H igh  Command b e g a n  
l a n d i n g  u n i t *  o f  t h e  5 1 s t  Army a r o u n d  K e r c h  on  C h r i s t m a s  m i g h t .  The s u c c e s s  
o f  t h e  R u s s i a n  l a n d i n g s  was l i m i t e d  by 46 I n f a n t r y  D i v i s i o n  a t  Ke.rch.  However,  
t h e  Germans w ere  t o o  weak t o  e l i m i n a t e  t h e  R u s s i a n  b e a c h h e a d s .
M a n s t e i n  knew t h a t  t h e  l a n d i n g s  w e re  d e s i g n e d  t o  r e l i e v e  t h e  g r o w in g
p r e s s u r e  on  S e v a s t o p o l .  He o r d e r e d  G e n e r a l  Count Sponeck ,^ '^  Cottftrander o f  
42 C o r p s ,  t o  hang  on  a s  b e s t  he c o u l d  u n t i l  h e l p  a r r i v e d .  M ans te in .  f e l t  t h a t  
Sevastcp. 'Ol was a t  t h e  e a d  c f  i t s  t e t h e r ;  one  more  d e t e r m i n e d  a s s a u l t  would  
f i n i s h  t h *  j o b .  T h e r e f o r e  he d e c i d e d  t o  r i s k  one  l a s t  m a j o r  a t t a c k  on  
S e v a s t o p o l . I t  was l a u n c h e d  on  D ec .  2 8 ,  b u t  M a n s t e i n  had u n d e r e s t i m a t e d  hî.a
^ ^ S p e n e c k ,  Count  Hans v o n ,  G e n e ra  1 d e r  I n f a n t e r i e  « C o m m a n d e r - in - C h i e f  
o f  t h e  22nd German A i r b o r n e  D i v i s i o n  i n  t h e  N e t h e r l a n d s  1940.  Awarded t h e  
K n i g h t s  C'Tf s s  f o r  h i s  l e a d e r s h i p  t h e r e .  C o u r t - m a r t i a l e d  and  s e n t e n c e d  t o  
d e a t h  on  H i t l e r ' s  o r d e r s  i n  1942 a s  a  r e s u l t  o f  h i s  r e t r e a t  from K e r c h .  On 
t f e n s t e i n ' s  i n t e r v e n t i o n  t h e  s e r i t e n c e  was commuted t o  7 y e a r s  f o r t r e s s  d e t e n t i o n .  
K i l l e d  i n  J u l y  1944 a f t e r  t h e  a t t e m p t  on  H i t l e r ' s  l i f e .  Was one  o f  t h e  f i r s t  
t o  d i s o b e y  a n  o r d e r  and  r e t r e a t  i n  o r d e r  t o  s a v e  h i s  conurtand frvm 
e x t i n c t i o n .  Not o n l y  d i d  he  d e f y  M an s te in .* s  d i r e c t  o r d e r ,  h u t  a l s o  H i t l e r ' s  
' s 'd '  on* î- tep  hank"'  c rd^ s r .  H i s  c a s e  i s  o n l y  one  o f  many I n  t h e  w i n t e r  c^ îsAi i  
o f  1941 .  Compare M a a s t e i r ,  V e r l u r e n e  S i e g e , 243 f o l l o w i n g  ; C a r e I I ,
29.2 f b l l ê w i . r g -  & Wm. L,  S h l r e r ,  T h ^  R i s e  and  F a l l  o_f t h e  Thlr3_ R e i c h .  N>w 
Y . r k :  Simo-  & v . v i u s t e r ,  1960 ,  1 1 3 3 ,  1160 .
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o p p o n e n t .  The w ere  a t  I*  1 3 r ^ I n f zTce t h e i r  g a r r i s o n  frcm t h e  s e a  and
t h e  Cerr.?.r: t r a c k  was  c h e c k e d  j e s t  sh'  r t  c f  t h e  com m and ing  h e i g h t s  - f F o r t
S t a l i r . ^ ®  Tc make t h i n g s  w e r e * ,  more B o i s s i a n  l a n d i n g s  h a d  t a k e n  f l a c e ,  t h i s  
t ime a t  T>̂ c-'i : < i y a  an d  a s e c o n d  S o r i e t  Army ( t h *  4 4 t h )  was  i d e n t i f i e d .  The 
S c v i e t  H igh  '"cmiaand was m a k ing  % d t t e r m i n e d  e f f o r t  t o  r e g a i n  t h e  C r im e a .
I t  was sc'tTi c l e a r  t o  H a m ^ te in  t h a t  he  was d e a l i n g  w i t h  m ore t h a n  * 
d i-» /e r s io n a ry  e f f o r t .  The s i s e  o f  t h e  R a a a l a n  I n v a s i o n  was i n d i c a t e d  by t h e  
number o f  enemy f o r m a t io n *  a l r e a d y  I d e n t i f i e d .  T h i s  t h r e a t  c o u ld  no l o n g e r  
be  i g n o r e d . The n a t u r e  o f  t h e  o p e r a t i o n  was c o n f i r m e d  when S o v i e t  w i r e l e s s  
p ro p a g a n d a  ®nrvou'r'o".eJ t h a t  S t a l i n  h i m s e l f  w ou ld  b e  d i r e c t i n g  t h e  o f f e n s i v e  t o  
r e t a k e  t  he  Cr dm#a.
I f  K -an s te ln  was g u i l t y  o f  u n d e r e s t i m a t i n g  R u s s i a n  t e n a c i t y ,  h i s  o ç r o r^eot: 
were  n o t  ab o v e  mak.!.r.g a  s i m i l a r  m i s t a k * .  The  11 Army was i n  a h i g h l y  e w ts r r» » sa 
i:-,g p e t i t i o n  when t h e  l a n d i n g s  b e g a n , and  M a n s t e i n  bad  t a k e n  f u r t h e r  r i s k s  so 
t h a t  h'=* oo ' ; ld  m«ke cu e  more e f fV -r t  a t  S e v a s t o p o l .  T h i s  d e l a y * !  h i s  c u n r t e r -  
me.« . s u re s ,  g i ' . ' i n g  t h e  R u s s i a n s  t i m e  t o  e s t a b l i s h  a f i r m  h o l d  crt F e o d o s i y a .
G e n e r a l  Count S p o n e o k , t h e  commander o f  t h e  t r o o p s  a t  K e r c h ,  was 
th ree tenued  w i t h  b e i n g  c u t - o f f  and  a n n i h i l a t e d .  But  M a n s t e i n  c - a t e g c r i c a l l y  
r e f u s e d  t o  a l l o w  S poneck  t o  w i t h d r a w  f rom  K e r c h .  He knew t h a t  a s  lo n g  a s  
t h a t  p o r t  reraai ïïà- l I n  German h a n d s ,  t h e  R u s s i a n *  w ould  b e  u n a b l e  t o  a c h i e v e  
any r a p i d  b u i l d - u p  o f  t h e i r  f o r c e s  i n  t h e  p e n i n s u l a  a c r o s s  t h e  s h o r t  t r a n s -  
C au ca su s  r o u t e .
a s i d e  l i g h t  o n  t h e  o p n r a t l ‘ViS a t  'S e v a s to p o l ,  i t  may h  ̂ c f  < or,'
in b sre  St f o r  t 'h* r e a d e r  t o  know t h a t  t h e  man who l e d  t h e  a t t a c k s  i n  Fcrt
S t a l i n  and who l a t e r  c a p tu red  t h a t  ftr'Vng p o i n t  was c -o lc n e l  von r y . o  i f ï  ,
'■• '-wn®'..ter -*■' - ' " - i e f  16 R e g t .  2TnJ D i v i s i o n :  l a t e r  G e n e ra l  d e r . I n f a nt  t r i e .
^.i%f 8 4 t h  v'oocps & M l l i t a r y  Commandant c f  P a r i s ,  194u.
^ ^ E r t o k i o n .  658 .
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Sponeck was o f  a d i f f e r e n t  m ind. He c o u ld  n o t  s e e  what p urp ose  would  
be s e r v e d  by l e t t i n g  h i s  t r o o p s  be s a c r i f i c e d .  B e in g  c l o s e r  to  t h e  s i t u a t i o n ,  
he f e l t  d u ty  bound t o  u se  h i s  own judgm ent. He announced h i s  i n t e n t i o n  o f  
b r e a k in g  o u t  w e s tw a r d s ,  d is m a n t le d  h i s  w i r e l e s s  com m unications s t a t i o n ,  and 
began t o  move back tow ards th e  German l i n e s  w e s t  o f  F e o d o s iy a .  In  th e  p r o c e s s ,  
Sponeck*3 tr o o p s  w ere fo r c e d  t o  abandon m ost o f  t h e i r  heavy  eq u ip m ent. None­
t h e l e s s ,  Sponeck s u c c e e d e d  i n  p r e s e r v i n g  h i s  command i n t a c t  even  though  i t  bad 
to  march and f i g h t  d u r in g  a r e t r e a t  in  e x tr e m e ly  h a r sh  w ea th er  c o n d i t i o n s .
The Sponeck i n c i d e n t  i s  s i g n i f i c a n t  f o r  s e v e r a l  r e a s o n s .  M an ste in  
h im s e l f  had r e a c t e d  i n  a l i k e  manner a s  commander o f  56 P a n zer  Corps when h i s  
corps was c u t  o f f  n ear  L en ingrad  e a r l y  i n  t h e  cam paign. I t  i s  t r u e  t h a t  th e  
c ir c u m sta n c e s  w ere q u i t e  d i f f e r e n t ,  b u t  s t i l l  he had made th e  same d e c i s i o n  
a s  Sponeck , o n ly  under more a g r e e a b l e  c i r c u m s t a n c e s .  One can  o n ly  wonder what 
e f f e c t ,  i f  a n y ,  t h i s  a f f a i r  had l a t e r  on F a u lu s  a t  S ta l in g r a d .^ ®
When M a n ste in  r e a l i z e d  t h a t  h i s  e f f o r t s  a t  S e v a s t o p o l  w ere not g e t t i n g  
anywhere, he broke o f f  t h e  a t t a c k  and made im m ediate  p r e p a r a t io n s  t o  d e a l  w i t h  
th e  grow ing t h r e a t  t o  h i s  r e a r  and c o m m u n ica t io n s .  The 4 6 th  D i v i s i o n ,  ad hoc 
German fo r m a t io n s  and Rumanian u n i t s  had s u c c e e d e d  i n  s e a l i n g  o f f  t h e  Kerch  
P e n in s u la .  By th e  m id d le  o f  January 1 9 4 2 ,  t h i s  f o r c e  was r e i n f o r c e d  by th e  
30th  Corps H eadq u arters  and two German i n f a n t r y  d i v i s i o n s ,  w hich  had been  
w ithdrawn from S e v a s t o p o l .  T hereupon , M a n ste in  c o u n t e r - a t t a c k e d .  F i g h t i n g  
w ith  th e  co u ra g e  o f  d e s p e r a t i o n ,  t h e  German s p o i l i n g  a t t a c k  r e g a in e d  F e o d o s iy a ,  
p u sh in g  th e  R u s s ia n s  back  a l l  a lo n g  t h e  l i n e .  But due t o  t h e i r  weary c o n d i t io n s  
the a t t a c k  had t o  be b roken  o f f  b e f o r e  i t  a c h ie v e d  any m ajor s u c c e s s .
In  th e  l u l l  w h ich  f o l l o w e d  t h i s  c h e c k ,  th e  S o v i e t  High Command r e b u i l t  
i t s  f o r c e s  i n  th e  Kerch P e n i n s u l a .  S t a l i n  had n ot  y e t  g iv e n  up hope o f
3®Sse G d r l i t z ,  P a u lu s . 2 1 3 - 2 1 5 .
82
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
sm ash in g  th e  11 Army and r e g a i n in g  t h e  Crimean m a in la n d . On March 13, th e
R u s s ia n s  began t h e i r  b rea k o u t  a t t e m p t .  The main w e ig h t  o f  t h e i r  a t t a c k  was
in  46 D i v i s i o n ' s  s e c t o r .  U s in g  t y p i c a l  R u ss ia n  mass t a c t i c s ,  th e  S o v ie t
Command c a r r i e d  o u t  from t e n  t o  tw e n ty -tw o  a t t a c k s  d u r in g  th e  f i r s t  th r e e  days
31o f  th e  o f f e n s i v e  i n  46 D iv ls io r iis  s e c t o r  a l o n e .  By March 1 8 ,  th e  s i t u a t i o n  
was s o  c r i t i c a l  t h a t  any new R u s s ia n  e f f o r t  was bound t o  s u c c e e d .  M an ste in  had 
no a l t e r n a t i v e  but to  commit h i s  new ly  a r r i v e d  r e in f o r c e m e n t ,  th e  g ree n  22 
P an zer  D i v i s i o n .  T h is  was th e  f i r s t  t im e  t h a t  th e  Germans used ta n k s  in  th e  
C r i m e a . T h e  c o u n t& r -a t ta c k  o f  22 P a n zer  D i v i s i o n  f a i l e d  t o  a c h ie v e  i t s  
o b j e c t i v e  I i t  ran  s t r a i g h t  i n t o  a R u s s ia n  a sse m b ly  a r e a .  A lth ou gh  i t  f a i l e d ,  
th e  s i t u a t i o n  was r e s t o r e d  t o  th e  e x t e n t  t h a t  f u r t h e r  R u s s ia n  e f f o r t s  had no 
e f f e c t .  The a p p earan ce  o f  armor on  t h e  German s i d e  gave th e  S o v i e t s  a 
s e v e r s  s h o c k .
The R u s s ia n s  made a f i n a l  e f f o r t  t o  r e g a i n  th e  Crimea e a r l y  i n  A p r i l .
A f t e r  two days o f  h eavy  f i g h t i n g ,  th e y  w ere r e p u l s e d .  T h is  d e f e a t  marked th e  
end o f  th e  S o v ie t  w in t e r  o f f e n s i v e  in  th e  Crim ea. " O p eration  S t a l i n "  ground 
to  a d i s a p p o i n t in g  h a l t .
The German a t t a c k  on t h e  S o v i e t  U nion had n o t  met w i t h  th e  e n v i s io n e d  
s u c c e s s  w hich  had b een  o u t l i n e d  In  O p e r a t io n  B a r b a r o s sa .  The S o v ie t  w in te r  
o f f e n s i v e  d em o n stra ted  t h a t  i n  s p i t e  o f  th e  s e v e r e  b e a t i n g s  i t  had s u f f e r e d ,  
th e  Red Army was f a r  from d e f e a t e d .  In d e e d ,  th e  Wehrmacht had s u f f e r e d  a good d ea l  
a t  t h e  hands o f  t h e  R u s s ia n s ,  s o  much s o  t h a t  in  1942 i t  c o u ld  n o t  hope to  
c a r r y  o u t  o p e r a t io n s  on t h e  same s c a l e  a s  i t  had th e  p r e v io u s  summer. The
^ iM a n s te in ,  L o s t  V i c t o r i e s . 2 2 9 .
A s s a u l t  guns had b een  u sed  t o  a l i m i t e d  e x t e n t  e a r l i e r ;  11 Army had 
one b a t t a l i o n  o f  them.
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Germans d e c id e d  t h e r e f o r e  t h a t  t h e  m ajor o f f e n s i v e  e f f o r t  in  1942 would be 
made i n  t h e  s o u th .  T h is  o f f e n s i v e  aimed a t  s e i z i n g  th e  a r e a  w e s t  o f  th e  Volga  
I n c lu d in g  th e  C aucasus r e g i o n ,  R u s s i a ' s  main o i l  s u p p l y . T h e  o b j e c t i v e s  o f  
t h i s  o f f e n s i v e  w ere e n t i r e l y  eco n o m ic ,  o r  n e a r ly  s o .  I t  was argu ed  by some 
army g e n e r a l s  t h a t  t o  p u rsu e  econom ic g a in s  was a m is ta k e  u n t i l  th e  Red Army
was t r u l y  d e f e a t e d ,  b u t  a s  u s u a l  H i t l e r  bru shed  t h e s e  remarks a s i d e .
35H is g e n e r a l s  d id  n o t  u n d e rs ta n d  p o l i t i c s ,  l e t  a lo n e  e c o n o m ic s .
The German p la n  i n  1942 c a l l e d  f o r  a s e r i e s  o f  m inor o f f e n s i v e  o p e r a ­
t i o n s  w hich  would p r e c e d e  th e  m ajor summer o f f e n s i v e .  The c o n q u es t  o f  th e  
Crimea was f i r s t  on th e  l i s t ,  and 11 Army was s u b s e q u e n t ly  r e i n f o r c e d ,  M anste in
r e c e iv e d  b e s i d e s  th e  a lr e a d y  m en tion ed  22 P an zer  D i v i s i o n ,  28 l i g h t  or  P u r s u i t
D i v i s i o n ,  two new Rumanian d i v i s i o n s  o f  f a i r l y  good q u a l i t y ,  a g r e a t  d e a l  o f  
heavy a r t i l l e r y  and s p e c i a l  w eap ons, and f i n a l l y  th e  8 A ir  Corps o f  G enera l  
von  R i c h t h o f e n . T h i s  was t h e  s t r o n g e s t  o f f e n s i v e  A ir  Corps Germany p o s s e s s e d  
a t  th e  t  im e .
M an ste in  v i s i t e d  H i t l e r  i n  A p r i l ,  b e f o r e  th e  s p r in g  campaign op en ed , to  
d i s c u s s  th e  o p e r a t io n  in  th e  C rim ea. C ontrary  t o  e x p e c t a t i o n s  M an ste in  was 
a llo w e d  a c o m p a r a t iv e ly  f r e e  hand i n  b o th  p la n n in g  and e x e c u t i o n .
^ H i t le r ] ]  a g ree d  t o  our i n t e n t i o n s  w i t h o u t  h e s i t a t i o n  when I
Q ^ n s t e i n ]  w ent t o  s e e  him . . . and had d o u b t l e s s  done e v e r y t h in g
t o  make our  s u c c e s s  a t  S e v a s t o p o l  p o s s i b l e .
M an ste in  d e c id e d  t o  d e a l  f i r s t  w i t h  th e  R u ss ia n  p o s i t i o n  a t  Kerch.
T h is  p o i n t  was e a s i e r  t o  r e i n f o r c e  th a n  S e v a s t o p o l  and was t h e r e f o r e  th e  more
^ % r e v c r -R o p e r , B l i t z k r i e g ,  1 1 6 -1 2 1 .
^  ^  a .  I: m *■ I mi ji w æM .o '
;^^€lark, B a r b a r o s s a . 1 8 7 -1 8 8 .
^^Compmre C la r k ,  B a r b a r o s s a , 1 8 8 -1 8 9 ;  B. H. L i d d e l l  H ar t,  e d . The Red 
Army. New Y orkî H arc© urt, B ra ce  & C o . ,  1956 , 139; B u l lo c k ,  H i t l e r . 666-6t)7;  
B b in ste in ,  L o s t  V i c t o r i e s . 2 7 6 -2 8 0 ;  & L i d d e l l  H a r t ,  The German G e n e r a ls  T a I k , 1?4.
^ R ic h t h o f e n ,  l a t e r  F i e l d  M arsh al Wolfram F r e ih e r r  v o n ,  Covimander o f  8 
A ir  C 'r o s ,  F r a n c e ,  1940; R u s s ia ,  1 9 4 1 -1 9 4 2 ;  2 A ir  F l e e t ,  I t a l y ,  1942 . M anft^ln  
cO'Sssiderfed R ic h th o fe n  Germany's "most o u t s t a n d in g  L u f tw a f fe  l e a d e r . ’’ M a n ste in ,  
L o st  V i c t o r i e s , 235; V e r lo r e n e  S i e g e . 2 5 8 .
^ ^ ^ M Ï â s r i i n ,  L o st  v i c t o r i e s . 2 3 8 .
^^ M anste in , L o s t  V i c t o r i e s , 2 74 ;  V e r lo r e n e  S i e g e .  3 0 4 - 5 .
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d an gerou s  o f  t h e  two f r o n t s .  Once a g a in  M a n ste in  denuded th e  Crimean C oast o f  
i t s  d e f e n s i v e  t r o o p s  t o  s e c u r e  th e  n e c e s s a r y  s t r e n g t h  r e q u ir e d  f o r  th e  coming  
o f f e n s i v e .
The a t t a c k  (c o d e  named ‘O p e r a t io n  B u s ta r d ’ ) was t o  tak e  p la c e  a lo n g  th e  
so u th e r n  p a r t  o f  t h e  f r o n t  where th e  S o v i e t  d e f e n s e s  w ere w e a k e s t .  I t  Jumped 
o f f  on May 8 ,  making f a i r  p r o g r e s s .  On May 1 0 ,  a change in  th e  w e a th e r  s low ed  
th e  German a d v a n c e ,  b u t  th e  n e x t  day th e  s k i e s  h a v in g  c l e a r e d ,  th e  a t t a c k  
r e g a in e d  i t s  momentum. The p o r t  c i t y  o f  Kerch so o n  f e l l  to  a German m o to r iz ed  
c o l u m n . M o p p i n g - u p  o p e r a t io n s  fo l l o w e d  and by May 18 , a l l  o r g a n iz e d  r e s i s t ­
ance had c e a s e d .  The b o o ty  amounted to  1 7 0 ,0 0 0  p r i s o n e r s ,  1 ,1 3 3  guns and 258  
tanks
On May 1 2 ,  s h o r t l y  a f t e r  " O p era tion  B u stard "  s t a r t e d ,  th e  S o v i e t  s p r in g  
o f f e n s i v e  opened i n  th e  U k r a in e .  T h is  e v e n t  had l i t t l e  e f f e c t  on o p e r a t io n s  
in  th e  Crim ea, but M a n ste in  was fo r c e d  t o  g i v e  up 22 P an zer  D i v i s i o n  a s  soon  
a s  o p e r a t io n s  a t  Kerch w ere c o m p le te d .  For a t im e ,  i t  looked  t o  M an ste in  as  
i f  th e  a t t a c k  on S e v a s t o p o l  w ould have t o  be p os tp o n ed  t e m p o r a r i ly ,  but: t h i s  
d id  n ot  happen.
E a r ly  i n  J u n e ,  1 9 4 2 ,  S e v a s t o p o l  was " the  s t r o n g e s t  f o r t r e s s  in  th e  
w o r l d . F o r t i f i c a t i o n s  had b e e n  c o n s t a n t l y  improved s i n c e  th e  i n i t i a l  i n v e s t ­
ment i n  N o v . ,  1 9 4 1 .  The s t r e n g t h  o f  t h e  d e fe n d in g  C o a s t a l  Army, a c c o r d in g  to  
S o v ie t  s o u r c e s ,  b e f o r e  t h e  German o f f e n s i v e ,  was 1 0 6 ,0 0 0  m e n M a n s t e i n  had 
about 2 0 0 ,0 0 0  men i n  t h e  C rim ea , th u s  h i s  p ap er  s t r e n g t h  was ab ou t tw ic e
39por an a c c o u n t o f  t h e  b a t t l e  from th e  R u ss ia n  s i d e ,  s e e  A lex a n d er  W erth 's  
R u ss ia  a t  War 1 9 4 1 -1 9 4 5 . New York: E . P .  D u tton  & C o . ,  1964 , 3 8 8 -3 8 9 .  H ere­
a f t e r  c tb s d  a s ;  W erth, R u s s ia  a t  War.
^^MLanstein, L o s t  V i c t o r i e s , 2 3 8 .
4 ï C a r e l l ,  4 7 6 .
^^Werth, R u s s ia  a t  War, 398 .
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g r e a t  a s  t h a t  o f  th e  S o v i e t  C o a s t a l  Army. However, s i n c e  I I  Army was r e s p o n s i b l e  
f o r  h o ld in g  th e  e n t i r e  Crimean P e n i n s u l a ,  M a n s te tn 's  s t r e n g t h  on th e  S e v a s t o p o l  
f r o n t  must have b een  w e l l  under th e  2 0 0 ,0 0 0  f i g u r e .  M an ste in  c la im ed  t h a t  h i s  
a v a i l a b l e  n u m e r ic a l  s t r e n g t h  a t  S e v a s t o p o l  was n ev er  more th an  e q u a l  t o  th e  
R u s s i a n s . I n  h i s  f a v o r ,  he had th e  8 th  A ir  Corps and th e  s t r o n g e s t  c o n c e n t ­
r a t io n  o f  a r t i l l e r y  w hich  Germany e v e r  a ssem b led  d u r in g  th e  w a r O n e  fu r th e r  
f a c t o r  w h ich  e n a b le d  th e  Germans to  c o n t in u e  t h e  c o s t l y  r e d u c t io n  o f  t h i s  f o r t ­
r e s s  was t h a t  M a n ste in  c o u ld  r e p l a c e  worn down u n i t s  w i t h  tr o o p s  d o in g  duty  
e l s e w h e r e  in  th e  C rim ea. He c o u ld  th u s  c o n t in u e  t o  fe e d  f r e s h  t r o o p s  I n to  th e  
a t t a c k .
That 11 Army d id  n ot  e n jo y  c o m p le te  a i r  s u p e r i o r i t y  a t  th e  o u t s e t  o f  
th e  a s s a u l t  was p a i n f u l l y  b rou gh t home t o  M a n s te in .  He and h i s  en to u r a g e  
were c r u i s i n g  a lo n g  th e  s o u th e r n  c o a s t  o f  th e  Crimea when th e  I t a l i a n  E -b o a t  
in  w hich  th e y  w ere r i d i n g  was s t r a f e d  by two R u s s ia n  f i g h t e r s  from S e v a s t o p o l .  
S e v e r a l  p e o p le  w ere k i l l e d  o u t r i g h t  in c l u d i n g  C a p ta in  von  W edel, who was 
s i t t i n g  n e x t  t o  M a n s te in .  F r i t z  N a g e l ,  M a n s t e in 's  d r i v e r  and companion s i n c e  
1938 , was m o r t a l l y  wounded when a s h e l l  fragm ent s h a t t e r e d  h i s  t h i g h .  He d ie d  
l a t e r  from l o s s  o f  b lo o d .  L ie u te n a n t  S p e c h t ,  M a n s te in ’ s a i d e ,  dove overboard  
and swam t o  sh o r e  where he h a i l e d  a p a s s i n g  tr u c k  (he  was s t a r k  naked) w hich  
he commandeered. He r a c e d  back t o  Y a l t a ,  o b ta in e d  a n o th e r  b o a t  and h u r r ie d  
back t o  r e s c u e  h i s  g e n e r a l .
T h is  was p r o b a b ly  t h e  c l o s e s t  M a n ste in  e v e r  came t o  b e in g  k i l l e d  d u r in g  
th e  w ar. But th e  m ost u n s e t t l i n g  t h i n g  f o r  M a n ste in  was th e  d e a th  o f  F r i t z  N a g e l .
n. L ost  V i c t o r i e s , 2 4 3 .  
s o ,  Werth g i v e s  th e  s t r e n g t h  o f  th e  S o v i e t  a r t i l l e r y  a s  606 gu n s,  
compared w i t h  708 German g u n s .  W erth, R u s s ia  a t  War, 3 98 .
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M jtnstein  p e r s o n a l l y  accom panied  h i s  f r i e n d  t o  th e  n e a r e s t  h o s p i t a l  where he 
was in form ed t h a t  N a g e l  was beyond h e l p .  T h is  was t h e  t r a g i c  end o f  M a n s te tn 's  
a ttem p t  t o  s e e  f o r  h i m s e l f  j ’Jist how v u ln e r a b le  th e  s o u th e r n  end o f  h i s  l i n e  
would be t o  n a v a l  bombardment. I r o n i c a l l y ,  th e  S o v i e t  B lack  Sea F l e e t  dared  
n ot in t e r v e n e ;  t h e i r  r e s p e c t  f o r  th e  L u f tw a f fe  p r e v e n te d  them from i n t e r f e r i n g .
On, Ju n e, 7 ,  th e  a r t i l l e r y  b a r r a g e  on S e v a s t o p o l  grew to  a new i n t e n s i t y  
j u s t  p r i o r  t o  th e  i n f a n t r y  a s s a u l t .  Throughout th e  f i r s t  h a l f  o f  Ju n e, the  
in f a n t r y  ground forw ard yard  by yard  i n  th e  b i t t e r e s t  k in d  o f  f i g h t i n g .  On two
o th e r  o c c a s i o n s  th e  f i g h t i n g  r e a c h e d  t h i s  p i t c h ,  a t  S t a l in g r a d  and B e r l i n .
S o v ie t  s t r o n g  p o i n t s  and t r e n c h  l i n e s  w ere h e ld  t o  t h e  l a s t  round and th e  l a s t  
man. On June 13, F o rt  S t a l i n  p a s s e d  i n t o  th e  hands o f  22 D i v i s i o n ' s  16 I n ­
fa n tr y  R eg im en t. Observed a r t i l l e r y  f i r e  c o u ld  now be d i r e c t e d  on any p a r t  o f
th e  S o v i e t  p o s i t i o n .  By s u d d e n ly  s h i f t i n g  th e  f o c a l  p o i n t  o f  th e  a t t a c k s  
th e  advance  c o n t in u e d  and by June 2 6 ,  th e  o u t e r  b e l t  o f  S e v a s t o p o l ' s  d e f e n s e s  
was i n  German h a n d s .  But c o m p le te  s u c c e s s  s t i l l  loomed j u s t  o u t  o f  r e a c h .  
M an ste in  was w o r r ie d  t h a t  th e  in n e r  b a r r i e r  m ight p rove  h i s  u n d o in g . The 
in f a n t r y  u n i t s  had s u f f e r e d  t e r r i b l y  d u r in g  t h e  advance th u s  f a r ,  and 
was now p r e s s i n g  f o r  th e  e a r l y  r e l e a s e  o f  8 A ir  Corps f o r  th e  U k r a in ia n  f r o n t .  
What M a n ste in  needed was a  q u ic k  and r e l a t i v e l y  b l o o d l e s s  way to  break  the  
rem ain in g  S o v i e t  d e f e n s e s .
M a n s te in ,  n e v e r  a  man t o  s h r in k  from a c c e p t i n g  r i s k s ,  d e c id e d  t o  t r y  
th e  l e a s t  l i k e l y  l i n e  o f  a p p r o a c h ,  an  am p h ib iou s  a s s a u l t  a c r o s s  S evern aya  Bay 
and up th e  c l i f f s  on t h e  o p p o s i t e  s h o r e .  I f  i t  s u c c e e d e d ,  th e  Zapun l i n e  ecuId  
be ta k e n  from th e  f la n k  and r e a r .  Many o f  th e  members o f  11 Army S t a f f  thought  
th e  p la n  t o o  r i s k y ,  b a t  M a n ste in  was adam ant.
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On t h e  n i g h t  o f  > jne  2 8 - 2 9 ,  p r e p a r a t i o n s  w ere  c o m p l e t e d  and a t  dawn 22 
and 24 I n f a n t r y  D i v i s i o n s  l a u n c h e d  t h e i r  f i r s t  wave c f  a s s a u l t  b o a t s .  The 
R u s s i a n s  w e re  t a k e n  u n a w a r e s .  T h i s  a t t a c k  was a c c o m p a n ie d  by a f r o n t a l  a s s a u l t  
on t h *  Zapun p o s i t i o n  w h ic h  s u c c e e d e d ,  i n  t h e  e n s u i n g  c o n f u s i o n ,  i n  p e n e t r a t i n g  
and o v e r r a n n l T ig  p a r t  o f  t h e  S o v i e t  l i n e  on  a n a r r o w  f r o n t .  From t h i s  p o i n t  
t h e r e  c o u l d  be  no d o u b t  a s  t o  t h e  ou tcome c f  t h e  b a t t l e ,  b u t  u rg e d  on by 
t h e i r  o f f i c e r s  and commis g a r s , t h e  R u s s i a n  s o l d i e r s  c o n t i n u e d  t o  r e s i s t  
f a n a t i c a l l y .  M a n s t e i n  o r d e r e d  h i s  m assed  a r t i l l e r y  t o  bombard S e v a s t o p o l  
i n  o r d e r  t o  s a ’i/e h i s  .army f rcm  s u f f e r i n g  f u r t h e r  h eav y  l o s s e s  i n  h o u s e - t o - h o u s e  
f i g h t i n g .  I n  h i s  own w o r d s ;
Oar  h e a d q u a r t e r s  wou ld  have  b e e n  n e g l e c t f u l  o f  i t s  d u t y  t o  
t h e  s o l d i e r s  o f  E l e v e n t h  Army had  i t  f a i l e d  t o  t a k e  a c c o u n t  o f  
t h i s  p o s s i b i l i t y .  A b a t t l e  w i t h i n  t h e  c i t y  would  c a u s e  more 
h e a v y  l o s s e s  t o  t h e  a t t a c k e r .  I n  o r d e r  t o  o b v i a t e  them we 
d i r e c t e d  t h e  a r t i l l e r y  and  8 A i r  Corps  t o  go i n t o  a c t i o n  once  
more b e f o r e  t h e  d i v i s i o n s  r e sum ed  t h e i r  a s s a u l t .  The enemy 
was t o  be  shown t h a t  he c o u l d  n o t  e x p e c t  t o  e x t r a c t  a f u r ­
t h e r  t o l l  o f  b l o o d  f rom  us  i n  h o u s e - t o - h o u s e  f i g h t i n g . ^ ^
On J u l y  3 ,  r e s i s t a n c e  i n  S e v a s t o p o l  en d ed  and t h e  f o l l o w i n g  day  t h e
s u r v iv o r s  c f  t h e  230 day  s i e g e  emerged  f rom Cape C h e r s o n e s e  t o  s u r r e n d e r  to-
tne. Germans .  The Red Army and Navy command e l u d e d  c a p t u r e ,  b e i n g  r e s c u e d  by
pla.ve and s u b m a r i n e .  Eut. t h e  u n f o r t u n a t e  m a j o r i t y ,  9 0 . 0 0 0  s t r o n g ,  marched
i n t o  c a p t i v i t y .
H i t l e r  was o v e r j o y e d  w i t h  t h e  news o f  t h e  c a p t u r e  o f  t h e  f c - r t r e - s s .  
Sc'EBew’h a t  p r e m a t u r e l y ,  on  J u l y  1, he  p r o m o t e d  M a n s t e i n  t o  t h e  r a n k  o f  F i e l d
^ ^ M a n s t e i n .  L p g t  V i c t o r i e s , 2 5 7 ;  & V e r l o r e n e  S i e g e , 281.
A d o l f  H i t l e r , ,  H i t l e r  °a S e c r e t  C o n v e r s â t  i o n s  1 9 4 1 - 1 9 4 1 . e d i t e d  by 
M a r t i n  Bormann,  New Y o rk :  S i g n e t  b o o k s ,  1961,  511 .
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M a r s h a l  i n  r e c o g n i t i o n  o f  h i s  a c h i e v e m e n t . The F ü h r e r  a l s o  o r d e r e d  t h a t  a 
s p e c i a l  v i c t o r y  s h i e l d ,  t h e  C r im ean  s h i e l d ,  be  c r e a t e d  and  worn  by a l l  r a n k s  
who had  p a r t i c i p a t e d  i n  t h e  c a m p a ig n .  I n  a more m a t e r i a l i s t i c  g e s t u r e .  H i t l e r  
r e w a rd e d  K .a n s t e in  w i t h  one c f  t h e  f o r m e r  t s a r i s t  p a l a c e s  n e a r  Y a l t a  M a n s t e i r
took  o b v i o u s  p r i d e  i n  t h e  f#.ct  c h a t  he had e a r n e d  h i s  f i e l d  m a r s h a l ’s b a t o n  
by ^ o r d u c t i n g  at s u c c e s s f u l  c a m p a ig n  and  a l s o  c a p t u r i n g  a f o r t r e s s .  T h i s  was 
a rot  cco s u b t l e  w»y c f  c r i t i c i s i n g  K e i t e l ,  G o r i n g  and c e r t a i n  o t h e r  p e r ­
s o n a g e s  f o r  t h e i r  d e s k  p r o m o t i o n s . ^ ®
A f t e r  t h e  f a l l  c f  S e v a s t o p o l ,  11 Army was g i v e n  a  few weeks  i n  w h ic h  
t o  r e s t  and  r e f i t .  M e a n w h i le ,  p r e p a r a t i o n s  w ere  made f o r  t h e  p l a n n e d  c r o s s -  
iftg o f  t h e  s t r a i t s  a t  K e rch  i n  c o n j u n c t i o n  w i t h  t h e  ad v a n c e  o f  Army Group A
i n t o  t h e  Cau-casus . H a r s t e l n  u t i l i s e d  t h i s  r e s t  p e r i o d  t o  v i s i t  h i s  w i f e
I n  Rumania .  Here  he  a l s o  had  s e v e r a l  c o n v e r s a t i o n s  w i t h  M a r s h a l l  A r t c n e s c u , 
t h e  Rumanian d i c t a t o r ,  Cc'Ic;' ' ,el B u s s e ,  I I  A rm y ' s  C h i e f  c f  O p e r a t i o n s , k e p t  
M a n s t e i n  p o s te d  on d e v e l o p m e n t s  i n  t h e  C r im e a ,
When M a n s t e i n  r e t u r n e d  t o  d u t y  otu A u g u s t  12,  he  was s u r p r i s e d  t o  f i n d  
t h a t  h i t l e r  had  s c r a p p e d  t h e  K e r c h  c r o s s i n g .  I n s t e a d ,  11 Army was t o  be  d i v i d e d  
up and s e n t  on v a r i o u s  m i n o r  o p e r a t i o n s .  H e a d q u a r t e r s  42 C o r p s ,  i n c l u d i n g  
46 I n f a n t r y  D i v i s i o n  and  s e v e r a l  Rumanian  u n i t s ,  was d e t a i l e d  t o  c a r r y  o u t  
t h e  K e rch  c r o s s i n g  o n  a r e d u c e d  s c a l e .  One D i v i s i o n  ( t h e  5 0 t h )  was l e f ^  
i n  t h e  C r im e a .  The 22nd D i v i s i o n  was c o n v e r t e d  b a c k  t o  i t s  f o rm e r  s t a t u s  as 
a n  m i r b c r n e  u n i t  and  s e n t  t o  g a r r i s o n  t h e  i s l a n d  o f  C r e t e  i n  t h e  M e d i t e t T ' a n e a n . 
Even t f o u g h  t h i s  was " o n e  o f  o u r  b e s t  f o r m a t i o n s , "  i t  was t o  r e m a i n  i d l e  f o r  
: he r e s t  o f  t h *  w ar  i n  a m i n o r  t h e a t e r  O'f o p e r a t i o n s .
f '^W er th ,  R u s s i a  a t  W a r ,, 599 .
C l a r k  , B a r b a r o s s a , 124 ;  & M a r s t e i n ,  L c s t  V i c ' • . t r i e s , 150 .
Tre" : . ' c r -Roper. B l i t z k r i e g . 122 f o l l c w l  r>.g,
-"-'Marst e  i n ,  Lt  s t  y j e t c j r i e a  , 260 .
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The rerrainde.r  o f  11 Army was  t o  rocve n o r t h  t o  L e n i n g r a d  w h er e  It would  
u n d e r t a k e  t h e  c a p t u r e  o f  t h a t  c i t y .  S h o r t l y  a f t e r  t h e  move n o r t h  b e g a n ,  72nd 
D i v i s i o n  was d i v e r t e d  t o  Army Group C e n t e r  wh ere  a l o c a l  c r i s i s  o c c u r r e d .
?y t h e  t im e  M a n s t e i n  r e a c h e d  h i s  d e s t i n a t i o n ,  h i s  f o r c e s  had shrunk t c  f o u r  
d i v i s i c n s  p l u s  t h e  s i e g e  t r a i n .  I n  t h i s  m anner ,  11 Arm y's  a c t u a l  s t r e n g t h  
was r e d c o e d  t o  t r a t  o f  a r e i n f o r c e d  I n f a n t r y  C o r p s .
0 : h i s  way n o r t h ,  M a n s t e i n  s t o p p e d  a t  V i n n i t s a  f o r  c o n v e r s a t i o n s  w i t n  
H i t l e r  and H o l d e r .  H a i d e r  a g r e e d  w i t h  M a n s t e i n  t h a t  Germany c o u l d  i l l  a f f o r d  
a s i d e  shew a t  : t g r a  J Ir a d d i t i o n  t o  h e r  o t h e r  h e a v y  uo ram i tm en ts . hut: 
when  Ma:~i.stein a s k e d  I f  F t s l i e r  t h o u g h t  i t  would  be p o s s i b l e  t o  d i s p e n s e  e n t i r e  Iv 
w i t h  11 Army in  t h e  a c u t h .  h a l i e r  r e p l i e d  t h a t  ' h e  M a n s t e i n  i m p l i e s
in  h i s  memoirs  thi«t ev.^n p t  t h i s  e a r l y  d a t e  he i u r e s a w  t h e  i m p t e n d i d i s a s t e r  
or the  S 'vUthern wt:-,.g c u t  was u n a b l e  t o  c-c-nvvnue b a l d e r ,  mu : h l e s s  Hi 11 c v  L f 
what  be a n t i u i p a t e i .  I t  i  a q u i t e  t r u e  t h a t  i f  I I  Army bad rema I r e d  in  •'■'M-.er'-n 
cn  t h e  s o u t h e r n  f r o n t  i t  raigh*- h a v e  p«revented t h e  d i s a s t e r  s c  S t a l i o g c a d .  But 
t h i #  i s  tnO'St l i k e l y  a n o t h e r  a . i g ' - y - h a v e - o e e n . M a n s t e i n  d o es  r ... t. seem t c  ha* o 
p u t  up much o f  a f i g h t  f o r  the. p l a n n e d  K e r c h  O p e r a t i o n .  On t h e  c o n t r a r y ,  what  
most  i r r i t a t e d  him was t h e  d ism em berm en t  o f  h i s  A r m y . T h i s  oO'uld o n ly  r e s u l t  
i n  l e s s e n i n g  h i s  i n f l u e n . e ! How much t h i s  e n t e r e d  i n t o  h i s  t h o u g h t  i s  h a rd  
t o  j u d g e ,  b u t  b e h i n d  b i s  h i g h - m i n d e d  p r e m o n i t i o n s  somewhere l a y  M a n s t e i n ' s  
p r i d e  ; p r e s t i g e ,  and  a m b i t i o u .
W h i le  a t  V i n n i t s a  M a n s t e i n  d u l y  n o t e d  t h e  v e r y  bad r e l a t i o n s  o f  H i t l e r  
w i t h  h i s  C h i e f  o f  S t a f f ,  H a id e r  c l a s h e d  r e r e a t e d l v  w i t h  H i t l e r ,  who r e f u s e d
h o l d e r ' s  D i a r y ,  V I I ,  374  { A u gu s t  14, 1 5 4 ? ) .  & M a n s t e i r  l e s t  V i c i  r i e s
M & r . j t " , i n ,  l o s t  V i c t o r i e s  , 2 6 )
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to  c r e d i t  h i s  rem arks . I t  was o b v io u s  t h a t  t h i s  s i t u a t i o n  cou ld  not endure  
much lo n g e r .  At one p o i n t  d u r in g  a s i t u a t i o n  c o n fe r e n c e  H i t l e r ' s  r e c r im in a t io n s  
so provoked H aider th a t  th e  l a t t e r ,  l o s i n g  h i s  tem p er ,  b i t t e r l y  c o n t r a d ic t e d  
h is  F fihrer.^5
H i t l e r ' s  r e p l y  was an i n s u l t i n g  t i r a d e .  M a n s te in ,  w ith  h i s  P r u s s ia n  
s e r s e  o f  d i g n i t y , removed h i m s e l f  from th e  map t a b l e  and r e fu s e d  t o  r e tu r n  
u n t i l  H i t l e r  r e g a in e d  h i s  com posure. To M a n ste in ,  H i t l e r ' s  b e h a v io r  was rude  
in  th e  ex trem e and c o m p le te ly  u n c a l l e d  f o r .  He l e t  H i t l e r  know v ia  h i s  a i d e .  
G eneral Schmundt, th a t  i f  he c o u ld  n o t  g e t  a lo n g  w i t h  H a id e r ,  he must seek  
a more a g r e e a b le  r e p la c e m e n t .^ ^
On August 2 7 s 11 Army r e l i e v e d  18 Army o f  th e  t h r e e  s e c t o r s  o f  f r o n t  in  
the im m ediate v i c i n i t y  o f  L en in g ra d .  The 18 Army c o n t in u e d  t o  c o n t r o l  the  
VolkhC'V f r o n t .  Beff're M an ste in  was a b le  t o  amass th e  n e c e s s a r y  ammunition  
and s u p p l i e s  fo r  th e  a t t a c k  on L en in g ra d ,  th e  Red Army s t r u c k  hard on th e  
V oIkhov.
H i t l e r  p e r s o n a l l y  c a l l e d  M an ste in  on S e p t .  4 ,  o r d e r in g  him to  r e s t o r e  
the s l t u a t i c n  i n  18 Army's s e c t o r  by c o u n t e r a t t a c k in g .  The F ü h r e r ' s  m edd lin g  
cre a ted  » c e r t a i n  amount o f  f r i c t i o n  b e tw een  t h e  two army h e a d q u a r te r s  but  
M anste in , w i t h  h i s  c h a r a c t e r i s t i c  e n e r g y ,  so o n  smoothed o v er  t h e s e  d i f f i c u l t i e s .
The S o v ie t  a t t a c k s  had c r e a t e d  a s a l i e n t  e i g h t  m i l e s  deep  and about  
f i v e  m i l e s  w ide a t  i t #  b a se  n ear  G a i t o l o v .  The enemy s u c c e s s e s  w ere soon  
brought t o  a h a l t  a s  M a n ste in  s h i f t e d  fo u r  f r e s h  d i v i s i o n s  from th e  Leningrad  
fro n t  t o  c o u n te r  t h e  t h r e a t .  Then i n  an a lm o s t  c l a s s i c  manner he c o u n t e r ­
a t t a c k e d ,  c u t t i n g  o f f  th e  R u s s ia n  s a l i e n t  a t  i t s  b a s e .  In  ord er  to  av._ id
Id er  *s D i a r y , V II ,  382 (A ugust 2 4 ,  1 9 4 2 ) ,  & M a n ste in ,  L ost  V i c t o r i e s
: l - 2 6 2
t e i r .. L o s t  V i c t o r i e s  , 2 6 2 .
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heavy  c a s u a l t i e s  i n  r e d u c in g  th e  p o c k e t  by f o r e s t  f i g h t i n g ,  a t  w h ich  th e  R u s s ia n s  
e x c e l l e d ,  M a n ste in  made e x t e n s i v e  u s e  o f  h i s  heavy a r t i l l e r y . T h e  e n c i r c l e d  
R u s s ia n s  were s u b j e c t e d  t o  i n t e n s i v e  bombardment and by O ct. 2 ,  th e  s u r v iv o r s  
i n  th e  p o c k e t  c a p i t u l a t e d .  T w elve thousand  men s u r v iv e d  th e  s h e l l i n g  t o  s u r ­
ren d er  t o  th e  Germans. T h ese  w ere o n ly  a f r a c t i o n  o f  th e  c a s u a l t i e s  i n f l i c t e d ,  
f o r  th e  S o v i e t  command, n o t  e x p e c t i n g  su ch  heavy a r t i l l e r y  in  th e  rugged t e r r a i n ,  
had not made a d eq u a te  p r e p a r a t i o n s .  As a r e s u l t ,  t h e i r  c a s u a l t i e s  were v e r y
h eavy . M a n s te in 's  f o r c e s  a l s o  s u f f e r e d ;  H a id e r 's  d ia r y  d e s c r i b e s  th e  f i g h t i n g
as "stubborn" and " s lo w ly  g a in in g  g r o u n d . "56
I f  th e  S o v i e t  a t t a c k s  w ere c o s t l y  to  th e  R u s s ia n s ,  th e y  n e v e r t h e l e s s  
su cceed ed  i n  d e l a y i n g  M a n s te in 's  p r o j e c t e d  a s s a u l t  on L en in g ra d , w h ich , in  
th e  en d , n e v er  m a t e r i a l i z e d . M a n s te in 's  f o r c e s  rem ained t i e d  down r e s t o r i n g  
l o c a l  c r i s e s .
The O ctober  days p a s se d  q u i c k l y .  On O ct.  2 4 ,  M an ste in  f le w  to  H i t l e r ' s  
h ea d q u a r ters  t o  r e c e i v e  fo r m a l ly  h i s  f i e l d  m a r s h a l ' s  b a to n .  H i t l e r  was in  a 
good mood, presum ably  H a id e r 's  d is a p p e a r a n c e  from th e  s c e n e  had r e fr e s h e d  
H i t l e r  t e m p o r a r i ly .^ ^  M a n s te in ,  s e n s i n g  H i t l e r ' s  a f f a b i l i t y  p r e s s e d  H i t l e r  
to  r e c o n s id e r  h i s  d e c i s i o n  t o  c r e a t e  tw e n ty -tw o  L u f tw a f f e  F i e ld  D iv i s io n s .^ ®  
H i t l e r  l i s t e n e d  t o  M a n s te in 's  argum ents p o l i t e l y  enough but rem ained uncon­
v in c e d .  He e x p la in e d  t o  M a n ste in  t h a t  he had a lr e a d y  g iv e n  CHring h i s  d e c i s i o n
and co u ld  n o t  go back on h i s  word now.
S^The e x t e n s i v e  u se  M a n ste in  made o f  h i s  a r t i l l e r y  may a l s o  be an i n ­
d i c a t i o n  o f  th e  d e c l i n i n g  c a l i b e r  o f  German I n fa n t r y  on th e  e a s t e r n  f r o n t .
56H alder*s D ia r y . V I I ,  s e e  e n t r i e s  f o r  S e p t .  1942 , n o rth ern  s e c t o r ,  
3 8 7 -3 9 7 .
57H alder was d i s m is s e d  on S e p t .  2 4 ,  1942 .
58L u f tw a f fe  F i e l d  D i v i s i o n s  w ere I n f a n t r y  d i v i s i o n s  manned by a i r  fo r c e  
p e r s o n n e l .  B ecause  o f  t h e i r  la c k  o f  t r a i n i n g  th e y  were u s u a l l y  i n d i f f e r e n t  in  
q u a l i t y  u n l ik e  a i r  f o r c e  p a r a tr o o p  u n i t s  w h ic h ,  i n  c o n t r a s t ,  were e x c e l l e n t  
t r o o p s .
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H i t l e r  th en  changed th e  s u b j e c t .  The L eningrad assault was t o  be dropped  
and I n s te a d  11 Army was t o  move t o  th e  v i c i n i t y  o f  V i t e b s k  where th e  R u ss ia n s  
were p r e p a r in g  an o f f e n s i v e .  The 11 Army was t o  c o u n te r  t h i s  o f f e n s i v e  when 
i t  came. M ean w hile ,  M an ste in  m ust p rep a re  h i m s e l f  f o r  a new r o l e .  H i t l e r  
was c o n s i d e r i n g  him a s  s. rep 1? ■ emer.t fo r  F i e l d  M arshal L i s t ,  th e  commander o f  
Army Group A . 59 H i t l e r  had removed th e  l a t t e r  when h i s  t r o o p s  w ere un able  t c  
c o n t in u e  th e  advance in  th e  C aucasus and assumed p e r s o n a l  command o f  Army Group 
A te m p o r a r i ly .  At th e  end c f  th e  t a l k s ,  M a n ste in  r e tu r n e d  t o  11 Army and 
ordered  th e  n e c e s s a r y  p r e p a r a t io n s  fo r  th e  move to  Army Group C en ter .
On O c t.  29p M an ste in  was Informed t h a t  h i s  e l d e s t  s o n ,  Gero, had been  
k i l l e d  in  a c t i o n .  Q u ite  r a t u r a l l y  t h i s  was a g r e a t  sh o c k .  Perhaps fo r  a 
moment h i s  ir o n -h a r d  P r u s s ia n  s e l f - d i s c i p l i n e  s l i p p e d .  The l a s t  t im e  he had 
seen  h i s  so n  a l i v e  was o n ly  e l e v e n  days b e f o r e  when h i s  f r i e n d  Busch ( t h e  
Commander-in-Ghief 16 Army) had arran ged  a f a t h e r  and son  g e t - t o g e t h e r  com bining  
b u s in e s s  and p l e a s u r e .  The b low  came j u s t  a few days a f t e r  M an ste in " s  a id e  
"Pepo" S p ech t had b een  k i l l e d  in  a p la n e  c r a s h .  B ad ly  sh a k e n ,  M an ste in  took  
a s h o r t  l e a v e  a f t e r  th e  f u n e r a l  t o  be w i t h  h i s  w i f e .  Frau M an ste in  was d e e p ly  
u p se t  by t h i s  l o s s .  She had l o s t  h er  f a v o r i t e  b r o th e r  in  B elg ium  in  1940 and 
now her e l d e s t  so n .
M an ste in  d id  what he co u ld  t o  c o n s o le  h i s  w i f e .  B eg in  d evou t C h r i s t ia n s
th ey  took  com fort  i n  t h e i r  r e l i g i o n .  M a n s te in ’ s e p i t a p h  f o r  h i s  so n  d e s c r i b e s
him as  a young a r i s t o c r a t ,  a s o l d i e r ,  a g en t lem a n  and a C hr is t ian .G O
^^Listj, F i e l d  M arshal Sigmund W ilhe lm . P r i n c i p a l  commands 14 Army.
Polaad  1 9 3 9 , 12 Army, France 1940 , & B alkans 1942 , Army Group A, R u s s ia ,  1 9 4 / .  
GOMÿ.nstein, LciSt V i c t o r i e s ,  2 7 1 .
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The 11 Army h e a d q u a r te r s  had moved to  V it e b s k  w h i le  M an ste in  was in  
Germany w i t h  h i s  w i f e .  A few  days a f t e r  h i s  r e t u r n ,  M an ste in  was informed  
on Nov. 20 t h a t  h i s  h e a d q u a r te r s  was t o  move s o u th  to  ta k e  c o n t r o l  o f  th e  
f r o n t  on b o th  s i d e s  o f  S t a l i n g r a d .  H is new h ea d q u a r te r s  d e s i g n a t i o n  would  
be Artnv Groan Deo. He waa to  r e s t o r e  a n o th e r  c r i t i c a l  s i t u a t i o n .
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C hapter V II
Army Group South  (D o n )--T h e  T id e  Turns
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D uring  M a n s te in 's  t e n u r e  as Commander o f  Army Group South (Don) th e  
German Arm ies in  R u s s ia  g r a d u a l ly  r e l in q u i s h e d  th e  i n i t i a t i v e  t o  th e  enemy. 
M a n s te in 's  r c l e  a s  Commander o f  Army Group South i s  d iv id e d  in t o  fo u r  d i s t i n c t  
p e r io d s ;  th e  a t tem p t  t o  r e l i e v e  S t a l i n g r a d ,  th e  e x t r a c t i o n  o f  Army Group A 
from th e  C aucasu s ,  " O p eration  C ita d e l '* ,  and th e  s e r i e s  o f  d e f e n s i v e  b a t t l e s  
f o l l o w i n g  C i t a d e l  in  w hich  Army Group South  was pushed back i n t o  t h e  w e s te r n  
U krain e . Much has b een  w r i t t e n  ab ou t th e  S t a l in g r a d  p h a s e ,  but th e  o th e r  
p e r i o d s ,  e s p e c i a l l y  th e  p o s t - C i t a d e l  p e r i o d ,  have b een  l a r g e l y  ig n o red  by 
w e ste r n  h i s t o r i a n s .  The o b v io u s  r e a s o n  fo r  t h i s  n e g l e c t  i s  t h a t  a f t e r  1943, 
i t  was o n ly  a m a t te r  o f  t im e  u n t i l  th e  Red Army ground down th e  Wehrmacht 
and o v e r r a n  e a s t e r n  Europe.
D uring th e  e n t i r e  p e r io d  from November 2 0 ,  1942 , t o  A p r i l  2 ,  1944 , fo r  
s i x t e e n  lo n g  m onths , M a n ste in  d em on stra ted  h i s  c o n s id e r a b le  m i l i t a r y  t a l e n t s .  
His p e r s o n a l  l i f e ,  fo rm er ly  o f t e n  c h e e r f u l ,  now a lm o s t  c e a s e d  t o  e x i s t .  The 
m enta l and p h y s i c a l  s t r a i n  was a lm o s t  o v er« p o w er in g  and seldom  s la c k e n e d .  ̂
M a n s te in 's  numerous r e s p o n s i b i l i t i e s  p r e c lu d e d  h i s  v i s i t i n g  th e  front, w i t h  any 
r e g u l a r i t y .  He s o r e l y  m is s e d  t h i s  c l o s e  c o n t a c t  w i t h  th e  combat s o l d i e r s  
which he had e n jo y ed  b e f o r e  i n  t h e  Crimea and a s  a co rp s  commander.
A nother f e a t u r e  o f  I W n s t e ln ' s  new d u t i e s  was t h e  change i n  h i s  r e l a t i o n s  
w ith  H i t l e r .  Form erly  t h e  Füh rer  had t r e a t e d  M a n ste in  w e l l .  In  h i s  p r e s e n c e  
H i t l e r  had a lw ays  a c t e d  c o r r e c t l y  w i t h  t h e  s i n g l e  e x c e p t i o n  o f  th e  s c e n e  w i t h  
H aider i n  th e  summer o f  1 9 4 2 .  Up t o  M a n s t e in 's  d i s m i s s a l ,  h i s  r e l a t i o n s  w ith  
H i t l e r  w ere p o l i t e ,  n e v e r  f r i e n d l y ,  b u t  p o l i t e .  N e v e r t h e l e s s ,  a s  t im e wore on ,  
t h e i r  d i s a g r e e m e n ts  became more p ron ou n ced . S t i l l ,  H i t l e r  rem ained r a t i o n a l
^ I h is  i s  g r a p h i c a l l y  I l l u s t r a t e d  by two p h otograp h s  o f  M an ste in ;  one 
In f'aul'js* b io g ra p h y  ( o p p o s i t e  145) shows M a n ste in  i n  e a r l y  1943. He lo o k s  
v ery  t i r e d  and Icw & cast. The o t h e r  p i c t u r e  i n  V e r lo r e n e  S i e g e  ( o p p o s i t e  48 )  
shows M a n ste in  a f t e r  h i s  d i s m i s s a l  In  1944 . He lo o k s  much more a l e r t  in  the  
l a t t e r ,  h a v in g  e v i d e n t l y  r e g a in e d  h i s  v i g o r .
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in  M a n s t e in 's  p r e s e n c e  and o n ly  on one o c c a s i o n  d id  he p e r s o n a l l y  i n s u l t  t h i s  
sob er-m in d ed  F i e ld  M a rsh a l.  On t h i s  o c c a s io n  M an ste in  endured h i s  d ero g a to r y  
remarks i n  s i l e n c e  and th en  r e tu r n e d  t o  th e  b u s i n e s s  a t  h a n d . 2
One m a t te r  w h ich  in f lu e n c e d  H i t l e r ' s  r e l a t i o n s h i p  w i t h  M an ste in  p o s s i b l y  
more th a n  a n y th in g  e l s e  was M a n s te in 's  demand t h a t  th e r e  be a change in  th e  
s t r u c t u r e  o f  th e  German High Command. T h is  was an o ld  c o m p la in t  o f  M a n s te in 's  
w hich he had f i r s t  m en tion ed  t o  H i t l e r  a f t e r  th e  B lo m b e r g -F r it s c h  s c a n d a l  in  
1938 .^  S in c e  he was mcved from h i s  p o s t  a s  0 .  Qu. I  s h o r t l y  t h e r e a f t e r ,  he d id  
n rt  have an o p p o r tu n i ty  to  p r e s s  t h i s  p o in t  upon th e  d i c t a t o r  u n t i l  th e  w in te r  
o f  1940* when he again saw H i t l e r .  But a t  t h a t  t im e ,  o t h e r  t h in g s  seemed more 
im p o rta n t .  M a n ste in  th e n  p u t forw ard h i s  p la n  fo r  th e  d e s t r u c t i o n  o f  F ran ce .  
S in c e  1940 , h i s  v i s i t s  w i t h  H i t l e r  had b een  few , and i n  v ie w  o f  Germany's 
s u c c e s s ,  M a n ste in  d id  n ot  th in k  i t  op p ortu ne  t o  p r e s s  H i t l e r  fo r  a more 
e f f i c i e n t  and r a t i o n a l  command s t r u c t u r e .  But a s  Germany's s i t u a t i o n  d e t e r i o r ­
a t e d ,  M a n ste in  became b o l d e r .  I t  w ould be s u p e r f lu o u s  t o  sa y  t h a t  M a n s te in 's  
ta s k  was an e a s y  o n e ,  and e v e n  w o r s e , t o  m in im ize  th e  p e r s o n a l  r i s k  w hich  he 
ran i n  s u g g e s t i n g  h i s  scheme t o  H i t l e r .  T h is  in  i t s e l f  sp eak s  f o r  th e  cou rage  
o f  th e  man.
What M a n ste in  p ro p o sed  was t h a t  H i t l e r  hand ov er  th e  0 »K,W. and O.K.H» 
p o s i t i o n s  he h e ld  t o  someone e l s e .  Of c o u r s e  M a n ste in  was not f o o l i s h  enough  
t o  ask H i t l e r  t o  r e s i g n ;  no d i c t a t o r  w ould r e l i n q u i s h  c o n t r o l  o f  h i s  armed 
f o r c e s  o f  h i s  own c h o o s in g .  M a n s te in  made t h e  p i l l  more p a l a t a b l e .  At O.F.W. 
he S u g g es te d  H i t l e r  ap*polnt a r e a l  C h ie f  o f  S t a f f  t o  r e p l a c e  th e  ru b ber-stam p
^ M an ste in ,  Lc^st V ic  t o r i e s , 2 85 ;  & Ver lo r e  ne S i e g e , 316, 
^K»iit*lj, M em oirs, 5 2 .
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K e i t e l s  and f o r  O.K.H. „ #. man to  comme cd th e  e a s t e r n  f r o n t .  H i t l e r  would
keep h i s  t i t l e s  and ^  jure c o n t r o l ,  bu t t h e s e  two p o s i t i o n s  would be f i l l e d
by men w i t h  th e  ^  f a c t o  a u t h o r i t y  r e l e g a t e d  t o  them by H i t l e r . ^  In  t h i s  manner. 
H i t l e r  would s u f f e r  no  l o s s  o f  p r e s t i g e ,  so  v i t a l  t o  him, nor would he be o v e r ­
shadowed by h i s  a p p o in t é e s  j, fo r  he would s t i l l ,  f o r  appearance  ' s  s a k e ,  be the
nominaI coram arder-in -ch1e f ,
U n f c x t u n a t e iy  H it l-^ r ,  who v iew ed  h i m s e l f  as som eth ing  o f  a German N apoleon ,  
th ou ght r a t h e r  d i f f e r e n t l y .  To- H i t l e r ,  M anste in  appeared as a v e r y  t a l e n t e d  
s o l d i e r ,  a l th o u g h  '̂S'-mewb_at e x : e a s i v e l y  a m b i t io u s . In deed , the Führer may 
have q u i t e  ag reed  w i t h  H a s s e l l  t h a t  M a n s te in ,  l i k e  th e  m a jo r i ty  o f  the f i e l d  
m a r s h a ls ,  was ou t  t o  make h i s  c a r e e r ,  ’“'in th e  lo w e s t  s e n s e . one o c c a s io n ,  
when M an ste in  p r e s s e d  H i t l e r  p a r t i c u l a r l y  hard t o  a c c e p t  h i s  p r o p o s a l .  H i t l e r  
r e t o r t e d :  '"Appoint a CcmtrLsnder-in-Chief . . . What would be th e  use?  Even I
caan ot g e t  th e  f i e l d  m a r sh a ls  tf,» obey m e!'’^
H a n s t e in ‘'s s u g g e s t i o n  was p l a i n l y  n o t  a c c e p t a b l e .  Y et H i t l e r  remained  
c>n good terms w it h  hi;:.i s—.h o n c e ,  s u r p r i s i n g l y  enough, n e a r ly  a c c e p te d  h i s  
p r o p o s a l .  A f t e r  t h e  d e b a c le  a t  S t a l i n g r a d ,  H i t l e r  r e c a l l e d  G uderian to  s e r v i c e  
and gave M an ste in  a r e l a t i v e l y  f r e e  hand in  th e  U kraine .®  But th e  t e m p ta t io n s  
o f  m i l i t a r y  g lo r y  soon  o v e r - r o d e  t h i s  i n c l i n a t i o n ,  su pp orted  no doubt by Himmler,
^See M a n s te in ,  V e r lo r e n e  S ie g e  « 3 1 6 -3 1 8 ;  & L o st  V i c t o r i e s  » 2 8 6 -2 8 8 .
Josep h  G c'ébbels , The G o eb b e ls  D i a r i e s . New York; E ag le  B ooks, 1968 ,
5 37 .  H e r e a f t e r  c i t e d  a s :  G oeb b e ls  D i a r i e s .
®Ulricb, von  H a s s e l l ,  The Vcp H a s s e l l  D i a r i e s , 3 0 9 ,  quoted  in  W h eeler-  
B e n n e t t ,  373 .
"^Clark, E arb aross .g , 1 .
®Man.stein®s Army Group ben was r e c h r i s t e n e d  Army Group South  on l e t  . 1? , 
1943; Array Grorp was d i s s o l v e d  and d iv id e d  up betw een  Army Groups Cer'-•“r 
and S c r th  a t  th,;Ls t im e .  G r d e r i* n  was r e c a l l e d  t o  s e r v i c e  on March I ,  196 3 
a.5 I n s p e c t o r  G e r e r a l  o f  t r o o p s .  See  C la rk , Barb& rossa, 2 9 2 - 2 9 6 ;  &
M &nstein, L o s t  V i c t o r i e s „ 4 0 6 -4 1 3 ;  V e r lo r e n e  S i e g e , 4 3 7 -4 4 4 .
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CîJrisig and H i t l e r ' s  p a r ty  c r o n i e s .  S i m i l a r l y  M an ste in  v a s  handicapped  when­
e v e r  he broached  t h i s  s u b j e c t  t o  H i t l e r .  H i t l e r  know t h a t  M an ste in  would be 
the. most l i k e l y  c a n d id a te  fo r  th e  new p o s i t i o n s  he had s u g g e s t e d ,  and th e  
Führer used  t h i s  s u c c e s s f u l l y  t o  Manst e  i n ' s  d i s a d v a n t a g e . I r o n i c a l l y ,  K e i t e l  
made a s i m i l a r  p r o p o s a l  t o  H i t l e r :
I  m y s e l f ,  [ jC e ite l^ ]  a d v is e d  H i t l e r  th r e e  t im e s  t o  r e p l a c e  me w i th  
von M an ste in ;  th e  f i r s t  tim e was in  th e  autumn o f  1939, b e fo r e  our  
campaign i n  th e  v e s t ;  th e  second  was in  December 1941 , when B r a u c h it s c h  
w ent; and th e  t h ir d  t im e was in  Septem ber 1942 when h i s  b i g  q u a r r e l  w ith  
J c d l  and m y s e l f  f l a r e d  up . But d e s p i t e  h i s  f r e q u e n t ly  e x p r e s s e d  admi­
r a t i o n  f o r  M a n s te in 's  o u t s t a n d in g  t a l e n t s .  H i t l e r  o b v io u s ly  fe a r e d  
t o  ta k e  su ch  a s t e p  and ea ch  t im e  he tu rn ed  i t  down; was i t  su re  
I n d o le n c e  on h i s  p a r t  o r  some o th e r  u n v o iced  o b j e c t i o n  he had t o  him/
I  have no i d e a . 9
Perhaps H i t l e r  f e a r e d  M a n s ie in ' s  i n f l u e n c e  a t  th e  top  would someday over-shadow  
h i s  own, or  maybe Himmler and G ü ring , f e a r i n g  f o r  t h e i r  "em pires" were a b le  to  
i n f l u e n c e  H i t l e r .
The tra g ed y  o f  S t a l in g r a d  i s  w e l l -k n o w n .  In  th e  e a r l y  morning o f  
November 19 , 1942 , R u s s ia n  f o r c e s  f a c i n g  th e  Rumanian T hird  Army on th e  Don 
north w est  o f  S ts  l in g r .a d , surged  forward a g a i n s t  th e  t h i n  Rumanian l i n e .  The 
Rumanians h e ld  on u n t i l  noon in  s p i t e  o f  an a lm o s t  t o t a l  la c k  o f  heavy weapons  
and a n t i - t a n k  g u n s .  But by 2 : 0 0  P.M. th e y  w ere o verrun  and s tr o n g  S o v ie t  tank  
columns were s u r g in g  s o u th  and w e s t  deep  i n t o  th e  German r e a r .  The n ext day 
a secon d  S o v i e t  a t t a c k  r o u te d  th e  F ou rth  Rumanian Army s o u th  o f  S ta l in g r a d  
and d rove  w e s t .  A g la n c e  a t  th e  map c l e a r l y  i l l u s t r a t e s  t h a t  the  S o v i e t s ,  
m im icing  Ge:rman d o u b le -e n v e lo p m e n t  t a c t i c s ,  w ere about t o  com p lete  t h e i r  f i r s t  
and m ost s u c c e s s f u l  o f f e n s i v e  o f  th e  w ar. On th e  22nd th e  two arms o f  th e  
p in c e r s  c l o s e d  a t  K alach  on Don and th e  German S ix t h  Army was e n c i r c l e d  In the  
R u ss ia n  n>.t.
9k> • i , Merr.c i r . s  , 53 .
99
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
The Germans w ere q u i t e  aware o f  th e  S o v ie t  i n t e n t i o n s  and p r e p a r a t io n s  
w eeks b e f o r e  th e  t r a p  was sp ru n g ,  but H i t l e r ,  p r im a r i ly  fo r  r e a s o n s  o f  p r e s t i g e ,  
r e f u s e d  t o  s a n c t i o n  any a d eq u a te  c o u n te r -m e a s u r e s .  As a r e s u l t  th e  R u ss ia n  
p la n  ran  l i k e  c lo ck -w o rk  in  i t s  i n i t i a l  p h a s e s ,  s u c c e s s f u l l y  entom bing th e  
S ix t h  Army. H i t l e r  r e f u s e d  t o  g r a n t  P au lu s  " o p e r a t io n a l  freedom ", i . e .  p e r ­
m is s io n  t o  w ith draw  or  break  out from th e  o u t s e t  and s t e a d f a s t l y  r e fu s e d  to  
budge from h;F.s i n i t i a l  o r d e r .
There e x i s t s  to d a y  a c o n t in u in g  c o n tr o v e r s y  e v e r  who i s  t o  blame f o r  
th e  d i s a s t e r .  Much o f  what has b een  w r i t t e n  s i n c e  th e  e v e n t s  o n ly  s e r i e s  t o  
c loud  th e  isPue, sh e d d in g  more h<>at than l i g h t .  H i t l e r  n a t u r a l ly  must sh are  
the. g r e a t e s t  burden o f  b la m e , bu t s i n c e  th e  war^ n e a r ly  ev ery o n e  a s s o c i a t e d  
w ith  t h e  d e .fea t has been  a c c u se d  o f  b e in g  p a r t l y  r e s p o n s i b l e ,  Gdrlngp who 
gave H i t l e r  a r i d l e c l o u s  g u a ra n tee  t h a t  th e  L u f tw a f fe  c o u ld  s u p p ly  S ix t h  
Army by a i r ,  c e r t a i n l y  c o n t r ib u t e d  h i s  share t o  th e  f i n a l  outcome « s  d id  
P.aul"j.Sg who has a c h ie v e d  igrom ir .iou s  fame in  d e f e a t .
Much o f  th e  p o s t -w a r  b a c k - b i t i n g  i s  th e  r e s u l t  o f  a t te m p ts  by th e  
a n t i-N a K i c o n s p i r a t o r s  t o  e n l i s t  th e  f r o n t  commanders in  a coup a g a in s t  H i t l e r  
a t  t h i s  c r i t i c a l  j u n c t u r e ,  K lu g e ,  P a u lu s  and M a n ste in ,  so  th e  s t o r y  g o e s ,  
were to  le a d  t h e i r  a rm ie s  back t o  Germany, s e i z e  H i t l e r ,  and make p e a c e ,
T h is  s u g g e s t i o n ,  q u i t e  r i g h t l y ,  was c o n s id e r e d  im p o s s ib le  by th o s e  t o  whom 
i t  was s u g g e s t e d .  N e v e r t h e l e s s ,  i t  has  b een  used s i n c e  th e  war to  b la c k e n  
th e  r e p u t a t io n s  o f  t h o s e  i n v o l v e d .
T e c h n ic a l  prob lem s p r e c lu d e d  M a n s te in ’ s ta k in g  command o f  h i s  army 
group u n t i l  November 27 ,  H is o r d e r s  read  : " r e c a p tu r e  th e  p o s i t i o n s  form er ly
^^Roger M s p v e i l  & H e in r ic h  F r a e n k e l ,  The Men Who Tried, t o  KI11 H i t l e r , 
Nev Y:;'"k S C a r d in a l  P o c k e t  B ook s ,  1964 , 3 4 ,  G o e r l i t z ,  P au lu s  , 6 9 -7 3 ;  & 
Me.n.s .̂e i r o L t  V ic t c r i e s  . 2 8 7 - 8 ,
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h e l d  by T h i s  was w i s h f u l  t h i n k i n g  cn  H i t l e r ' s  p a r t .  M a n s te in  began
by s c r a p i n g  t o g e t h e r  t h e  s h a t t e r e d  remnants o f  h i s  new command. S i x t h  Army 
was surrounded i n  S t a l i n g r a d  and under t h e  w a t c h f u l  e y e  o f  H i t l e r ' s  p e r s o n a l  
r e p r e s e n t a t i v e .  G e n e ra l  S c W i d t . Both  Rumanian Armies had l a r g e l y  d i s i n t e ­
g r a t e d  i n  th e  i n i t i a l  a t t a c k s .  T h is  l e f t  M an ste in  w i t h  Hoth'a  Fourth  P*n?er  
Army, m mass o f  f u g i t i v e s ,  and w h ate ver  r e i n f o r c e m e n t s  he c o u ld  w r in g  from 
H i t l e r  t o  "restore** t h e  s i t u a t i o n .
I n i t i a l l y  M a n s te in  hoped t o  launch  two r e l i e f  a t t a c k s  towards  S t a l i n g r a d ,  
but t h e  heavy p r e s s u r e  e x e r t e d  by t h e  R u s s ia n s  on t h e  Chlr f r o n t  r u in ed  anv  
chance  Group H o l l i d t  (remnants  o f  th e  Third Rumanian Army p lu s  s e v e r a l  German 
D i v i s i o n s )  had f o r  g o i n g  o v e r  t o  th e  o f f e n s i v e .  Bad w eather  and l a t e  a r r i v a l  
o f  r e i n f o r c e m e n t s  s low ed  t h e  s t a r t  o f  t h e  o t h e r  r e l i e f  column (Fourth  Fanxer  
Army). I t  s t a r t e d  o u t  from Kot& lnlkovo on December 12.
The " r a t s  war''" c a n t in u e d  i n  t h e  S t a l i n g r a d  p o c k e t .  GWring's promised  
a i r l i f t  n e v e r  r e a l l y  g o t  o f f  t h e  ground.  The b e le a g u e r e d  S i x t h  Army needed  
between 550 and 600 to n s  o f  s u p p l i e s  d a l l y  t o  f i g h t  e f f e c t i v e l y ;  t h e  roost 
tonnage  f lo w n = in  i n  one day by t h e  L u f t w a f f e  n ev er  approached t h l s . 1 3  On 
t h e i r  b i g g e s t  d a y ,  December 19 ,  o n l y  289 t o n s  o f  s u p p l i e s  reached  th e  p o c k e t .
The s i t u a t i o n  rem ained  gr im .  R o t h ' s  Fourth  P anzer  Army advanced s l o w l y ;  
i t  took  an e x t r a o r d i K s r y  e f f o r t  t o  h o ld  t h e  r e s t  o f  Array Group Don’ s f r o n t .
^_^E«po3itc, West Poiint A t l a s , Map 3 4 ,  (World War I I ) .
Genera. Ima j o r  A rt  hur Sch m id t ,  a mm a  who remained l o y a l  t o  H i t l e r  t c  
th e  end .  P a u l u s '  C h i e f  o f  S t a f f ,  hê  s u c c e e d e d  i n  g e t t i n g  s e n t e n c e d  t o  25 y e a r s  
fo r c e d  la b o r  a s  a war c r i m i n a l  l a t e r  on.
Kuxt Z e i t s l e r ' s  a r t i c l e  In  The F a t a l  D e c i s i o n s . ( F r e i d e n  &
Richardso'ci.  E d . ) ,  New Yexks B e r k l e y  M ed a l ion  Books,  1956 ,  1 6 1 - 1 6 3 .  Here­
a f t e r  c i t e d  a s ;  The F a t a l  D e c i s i o n s . A l s o  I W n s te l n ,  L os t  V i e t o r . i e s , 3 09 ,  '1 
318 .  3 5 7 -3 5 8 :  & C a re11,  K .M .E . , 5 9 1 .
l A c c e r l i t z ,  Patj lus  « 2 8 2 .
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Manstein.  Kad t o  con ten d  not  o n l y  w i t h  t h e  R u s s ia n s  and the  w e a t h e r ,  but a l s o  
w i t h  H i t l e r .  In  an a c i d l y  b i t t e r  r e p o r t  t o  H i t l e r  he summed up h i s  c r i t i c i s m  
by s a y i n g :
R e f .  5 .  In th e  :u r r e n t  s i t u a t i o n ,  I  do not  welcome th e  p l a c i n g  o f  
a n c t h s r  Array Gro jp under my command. Q i a n s t e i n  d e s p e r a t e l y  needed  
r e l n t c  r céme.nts w hich  K l « l s t  (Army Group A) cou ld  b e s t  p r o v i d e ,  but  
was u n w i l l i n g  t o  g i v e .J  N e v e r t h e l e s s  I  th in k  I t  must be done,  
though I  must ask f o r  co m p le te  l i b e r t y  o f  a c t i o n  in  th e  conduct  
o f  o p e r a t i o n s .  In  t h i s  c o n n e c t i o n ,  I  f e e l  bound t o  p o i n t  out  
t h a t  t h e  s i t u a t i o n  as  a whelm has now d e v e l o p e d  t o  such  an e x t e n t „ 
b o th  a s  r e g a r d s  S i x t h  Army and as  r e g a r d s  Army Groups 'A' and 
t h a t  t h e  maju-r d ec  i  a i o n s  now under c o n s i d e r a t i o n  a r e  b e in g  ta k en  
t o o  l a t e .  May I  s u g g e s t  t h a t  you  c o n s i d e r  what would happen i f  
we v s r e  commanding en  th e  o t h e r  s i d e  . . .15
M anste in  was r e f e r r i n g  f  z- th e  i n c r e a s i n g  p o s s i b i l i t y  t h a t  th e  e n t i r e  sou th ern
f r o n t  m ight  c o l l a p s e ,  R o t h ' s  r e l i e f  a t t e m p t , a f t e r  hard f i g h t i n g ,  had reached
w i t h i n  t h i r t y - f i v e  c£ Ra ; l u s '  f r o n t . Here i t  was h a l t e d ,  and then
fc r c e d  on t o  t h e  d e f e n s i o e . At the  same t i m e .  E ig h t h  I t a l i a n  Army on th e  n orth
fl.at.k o f  Army uroup' Den was '^Sv-attered t o  t h e  fou r  winds" by m new R uss ian
blow,^^ T h is  new move aimed a t  P.cs tov  t h r e a t e n e d  Army Group A w i t h  t h e  same
f a t e  a s  S i x t h  Army. I f  t h i s  hap pened , Germany would soon be on h er  k n e e s .
M a n s te in ,  w i t h  Z e i t r l e r a i d  s t r u g g l e d  c o n t i n u a l l y  w i t h  H i t l e r  t o
o b t a i n  t h e  n e c e s s a r y  d e c i s i o n s  so  t h a t  t h e y  might s t a b i l i z e  th e  s i t u a t i o n .  But
H i t l e r  i n s i s t e d  t h a t  S t a l i n g r a d  must  be h e l d ;  t h i s  ended P a u lu s '  chan ces  o f
b r e a k in g  o u t .  He r e f u s e d  t o  d i s o b e y  h i s  F ü h r e r . M an ste in  was d e e p ly
shocked a t  H i t l e r ' s  app.arent w i l l i n g n e s s  t o  s a c r i f i c e  a q u a r t e r  o f  a m i l l i o n
 ̂ G o e r l i t z ,  F a u l u a , , 280 .
s e c r e t s  c l a i m  t h e  d i s t a n c e  t o  be  a s  c l o s e  a s  25 m i l e s .  H a n s t e l n  
''ïlaim® th*: d i  v-t w.»:s "'sir-m.* 30 l o s t  V i e t c r i e s , 339 .
^ ^ G v e r l l t T i ,  P a u l c s p 2 8 1 .
G’e:j\r.ralohy.r_g_t F v r t Z e-itr lé ir  r e p la c e d  H aider a s  H i t l e r ' s  C h ie f  o f  S t a f f  
o .y  n ' 'tembe r . 19^2.
l â u l u f  dé  s. I s  e x p e n s i v e l y  w i t h  P a u l u s '  m o t i v e s .  See e s  - 
; i a l  ly  68 fc 1 l o w i n g .
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nen fo r  t h e  sak e  : f  h i s  p r e s t i g e . ’N o n e t h e l e s s ,  r e a l i z i n g  t h a t  an even  
g r e a t e r  d i s a s t e r  ^as  h ang ing  o . e r  h i < h e a d . he s e t  about t o  save  what he c o u l d .  
F i g h t i n g  an e l a s t i c  d e f e n s i v e  b a t t l e  whenever  p o s s i b l e ,  he s u cceed ed  in  h o l d i n g  
open t h e  R o s t o v  gateway f . r  K l e i s t ’ s  r e t r e a t .  S i x t h  Army's martyrdom now b e ­
came c r u c i a l .  P a u lu s  c o n t in u e d  t o  t i e  down a l a r g e  p o r t i o n  o f  th e  R u s s ia n  
f o r c e s .  As lo'ng as  he h e l d  out,,  t h e s e  forces would n o t  be a v a i l a b l e  f o r  o p e r a ­
t i o n s  en  t h e  main front . In t h i s  r e s p e c t  P a u lu s  and h i s  army d id  a g r e a t  
s e r v i c e  by c o n t i n u i n g  t o  r e s i s t  i n  c o n d i t i o n s  which would have demanded t h e i r  
su rren d er  a c c c r d i n g  t o  w e s t e r n  s t a n d a r d s .
On J.anuary 2 5 ,  1943,  th e  German Second Army was caught  f a l l i n g  back 
from ¥eri;ne.?:b. and b a d ly  m a u le d . T h is  blow t o g e t h e r  w i t h  S i x t h  Army's now 
h o p e l e s s  p - l ig h t  b rou gh t  H i t l e r  m om entar i ly  i n t o  r e a l i t y .  He a u t h o r i z e d  th e  
withdraw,al o f  Army Group,' A from i t s  ex p o s ed  p o s i t i o n .  But S e v e n t e e n t h  Army, 
i n s t e a d  o f  w i th d r a w in g  th rou gh  RostO'V, c o n t in u e d  t o  h o ld  a b r id geh ead  i n  th e  
Kuban. F i r s t  P an zer  Army r e t r e a t e d  ncirth through  R o s to v  where i t  became p a r t  
o f  Army Group Don.
On February 6 ,  t h r e e  days  a f t e r  P a u l u s '  s u r r e n d e r .  H i t l e r  f l e w  t o  S t a l i n o  
t o  d i s c u s s  t h e  s i t u a t i o n  w i t h  M a n s te in .  The Führer was u p s e t  w i t h  th e  way 
h i s  f i e l d  m arsh a l  was h a n d l i n g  t h i n g s .  I t  seems t h a t  M a n s te in ,  I g n o r in g  the  
' ’' tand  f a s t ’* o r d e r ,  was g i v i n g  ground r i g h t  and l e f t .  To M anste in  t h i s  was 
t r a d i n g  sp ace  fo r  t i m e ,  b u t  H i t l e r  was wont t o  s e e  t h i n g s  d i f f e r e n t l y .
"^^Clar-k i n  B a r h a r o s sjs d i s p u t e s  o f  M a n s t e i n ' s  s t o r y .  He i n s i s t s
th'at M an ste in  cverestimatS'd* t h e  R u s s i a n  s t r e n g t h  and d id  not e x p l o i t  t h e i r  
we,mkn*3ses f u l l y , .  thu,« he m i f f e d  t h e  chance  t o  r e l i e v e  P a u lu s  in  t im e .  See  
S'5i f o l l o w i n g ?  f u r t h e r  evi'i'?:nce o f  t h i s  i s  found i n  G o e r l i t z  ' s P a u l u s . whif  h 
‘îu c t s a  G*n,*jral vcn  F i c b t h c f e n * ?  d i a r y .  See  280 f , : l l o w in g ;  & F.  W. M e l l e n t h i n ,
B a t t l ' t s , A Study  o f  t h e  Emt>lovcnent o f  Armor i n  the  Se.'Conj Wor l d  Way. 
j'rm,»n, Oklahoma; U n i v e r s i t y  o f  Oklahoma P r e s s ,  1956» 1 8 2 -1 8 4 .  H s r e a f t e r  
c i t e d  a s ;  M el len£hi:a .  M e l l e n t h i n  expla in ,?  t h a t  t h e  R u s s i a n s , in  s p i t e  or  
t h e i r  numbers v * r *  n o t  v e r y  form 1,5.able, i n  t h e i r  a t t a c k s .
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Manstft in was p l e a s a n t l y  s u r p r i s e d  t o  f i n d  H i t l e r  i n  good s p i r i t s .  The 
Führer opened t h e  c o n f e r e n c e  by a d m i t t i n g  t o  M anste in  t h a t  he and he a l o n e  was 
r e s p o n s i b l e  f c r  S t a l i n g r a d .  T h is  ’’s t r u c k  a c h i v a l r o u s  n c t e ” w i t h  M a n s te in ,  
who had b een  e x p e c t i n g  s o m e th in g  q u i t e  d i f f e r e n t . E n c o u r a g e d  by H i t l e r ' s  
s e e m in g l y  f i r e  s p i r i t s ,  t h e  f i e l d  m a r s h a l  began t o  argue th e  n e c e s s i t y  o f  a 
f u r t h e r  r e t r e a t  i n  F i r s t  P an zer  Army's s e c t o r  t o  th e  Mlus R i v e r .  T h is  s h o r t e n in ;  
o f  th e  f r o n t  would f r e e  s u f f i c i e n t  f o r c e s  e n a b l i n g  M anste in  t o  s t r e n g t h e n  h i s  
m ob i le  r e s e r v e .  Dur ing  th e  r e n v e r s â t  i o n  M an ste in  made, s e v e r a l  c a u s t i c  remarks  
about H i t l e r ' s  o v e r e s t i m a t i c n  o f  th e  c a p a b i l i t i e s  o f  th e  S.S» and L u f tw a f f e  
F i e l d  D i v i s i o n s .  H i t l e r  a g r e e d  t h a t  th e  Luftwaffe ,  f o r m a t io n s  were a " f i a s c o , "* 
r e i n f o r c i n g  I f e n s t s i n ' s  b o l d n e e s A f t e r  o b t a i n i n g  p e r m i s s i o n  t o  carr y  out  
t h e  s u g g e s t e d  w i t h d r a w a l ,  M a n s te in  r e tu r n e d  t o  t h e  c h a r g e .  He b l u n t l y  but  
t a c t f u l l y  t o l d  H i t l e r  t h a t  he s h o u ld  w ithdraw from a c t i v e  command, put t i n g  
h i s  ‘' ' i m p l i c i t  t r u s t ’" i n  a c h i e f  o f  s t a f f  w i t h  "the a p p r o p r i a t e  r e s p o n s i b i l i t y  
and a u t h o r i t y . BLtler. ,  r e m a in in g  q u i t e  ca lm ,  e x p l a i n e d  t h a t  he cou ld  not
co n s e n t  t o  t h i s . Blcmberg  and B r a u c h i t s c h  had caused  him enough d isa p p o in tm e n t  
and b e s i d e s ,  o n l y  he p e r s o n a l l y  c o u ld  c o n t r o l  GHring.  The Reichsmarshm 11 
would n e v e r  ta k e  o r d e r s  from a g e n e r a l .  At a l l  e v e n t s ,  Führer and f i e l d  marshal  
p a r te d  company a t  l e a s t  p a r t l y  s a t i s f i e d  w i t h  t h e i r  a cco m p l i s h m en ts .
M an ste in  r e t u r n e d  t e  h i s  h e a d q u a r t e r s  t o  conduct  t h e  w i th d r a w a l .  His  
armies  were now f i g h t i n g  i n  t h r e e  d i r e c t i o n s  a g a i n s t  odds e s t i m a t e d  a t  s e v e n  
to  o n e .  Ke.eping h i s  worn down p a n z e r  d i v i s i o n s  w e l l  i n  hand, M an ste in  smash­
ed t a c k  th e  R u s s ia n  p é n é t r â t i o n s  as  b e s t  he c o u l d .  His n o r t h e a s t  f l a n k
^^Ma.nsteln,  I^st^ V i c t pries^,, à 0 7  ; Compare C la r k ,  Par bar os.g a ,  2 9 2 -2 9 3 .
C la r k ,  E ^ r b a r o s s a , lk 93 .
^^'Manstein, L e s t  V ic t o r i a ' s , 4 0 7 .
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n&d In t h e  a i r  a l t e r  tn-i d e f = a t  o f  t h e  S e c :  nd Array. I n t o  t h e  gap l e f t  by
t h i s  r e C i t a c  2ht.k^ p eered  h..s th rees  In ar. e f f o r t  t o  p in  M a n s t e i n ' s  Don
Group to t h e  Black Sea .  Cn 1'ebrc.ary 16,  Kharkov was r e c a p tu r e d  by th e  R u s s i a n s .
The gap between Army Groupe £ : j - h  and Center  was new o ver  100 m i l e s  w id e .
£ it t n i f g s  were n e t  so L‘ad as th e y  appeared on th e  s u r f a c e .  The R u s s ia n s
had t e e n  d r i v e n g  w e s t  f a r  t h r e e  months and i n  th e  p r o c e s s  th e y  had ta k en  heavy
l o s s e s .  More i m p o r t a n t . *:he:; were f i n d i n g  the  problems o f  s j p p l y i n g  the
a t t a c k ,  a new e x p e r i e n c e ,  e x t r e m e l y  d i f f i c u l t .  A l s o ,  or the  German s i d e ,
Man.st^ein®» c r i e s  f o r  a i d  we v? now b e in g  l i s t e r  ed t o .  R e in fo rce m e n ts  began
to  arriu-e cr. a more r e a l i s t i  . s c a l e ,  N o n e t h e l e s s , the  c r i s i s  was s e v e r e
enough t o  warrant «  secon d  -’- I s i t  from 'H i t l e r .  He f l e w  t o  Zaporozhe , M a n s t e in ' s
h e a d q u a r te r » ,  cn  t h e  l i t > .  Ih , . s  was th e  c l o s e s t  H i t l e r  e v e r  came t o  th e
f i g h t i n g  f r o n t  d u r in g  th e  w a r .
During H i t l e r ' »  v i s i t .  Marst e i n  began h i s  c o u n t e r - a t t a c k . Fourth
Panæer Army a t t a c k e d  w e s t  n o r th w e s t  tC'Vard I^yum sin.d Kharkov,  m eanwhi le .
F i r s t  P anzer  Army s t r u c k  rc^’t h  and e a s t  a t  th e  f la n k  o f  th e  R u s s ia n  advance .
The R u s s ia n s  were o v e r  e x t e n d e d , and t h e  Germans, b e i n g  w e l l  co n cen tra  t e d ,
p ocketed  and d e s t r o y e d  u n i t  a f t e r  u n i t . As the  a t t a c k  p r o g r e s s e d  some
R uss ian  u n i t s  p a n ic k e d  o t h e r *  ran out  o f  f u e l .
M a n s t e i n ' s  c o u n t e r o f f e n s i v e  was a m a s t e r p i e c e  o f  m ob i le  w a r fa re ;  
i t  t.« ao'berlng t o  c o n s i d t r  what he might  hsve  accom p l i sh e d  i f  
g i v e n  a f r e e  hand from t h e  b e g i n n i n g .
Py March 14. Kharkc:’" had on ce  agmlo f a l l e n  t o  th e  German*; the German
c o u n t e r o f f e n s i v e  th e n  r o l l e d  t h e  R u s s ia n s  back tO' th* g e n e r a l  l i n e  o f  th e  p o s i t i o n s
G.K, J, Harsh.*! t :•!' t h e  S o v i e t  U n io n . Zhtrkw was i n  o v e r a l l  
' he 5 jV', t f  f'Cr, es  ' s c j t h  at t h i s  t im e .
lark  , i a . 1> JO .
"^Eoncsl to  West Map 36,  WorlJ War I I .
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h e l d  i n  May, 19-+2. Th? un/iy ma j : r  e x c e p t  i o n  was t h e  KzraK s a l i e n t  w h ic h  l e f t  
a t h r e a t e n i n g  b u l g e  i n  t h e  Germtn f r o n t  b e t w e e n  Army C r e e p s  S o u th  and C e n t e r .  
This  a r e a  c o u l d  not  be r e t a k e n  f o r  t h e  s p r i n g  thaw s o o n  put  an  end t o  m o b i l e  
o p e r a t i o n s .
As t h e  t t a w  s e t  in. , b o t h  s i d e s  b e gan  t o  w i t h d r a w  t h e i r  armored f o r m a t i o n s  
f o r  r e s t  and r e h s t i l i t a t i o m . The r e o T g a r i z a t l o n  o f  t h e  German economy by 
S t e e r ^ ' heIped  scmewrac t o  o f f s e t  t h e  i n c r e a s i n g  s t r e n g t h  o f  t h e  S o v i e t  Un1 e r ,  
tut. Germany's  r e l a t i v e  s t r e n g t h  was .s lowly  d e c l i n i n g .  B r i t i s h  .snd Amerlc.«n 
leo,.d(-le.«s« a ! s o  contribu'-.e.d t o  th-s w o r s e n i n g  o f  Germany's  s i tu .a t io f f i .
During t h e  muddy p e r i ) d  Mit 1er sought  « s o l u t i o n  to  th e  d i s c o u r a g i n g  
turn  o f  e v e n t s .  1. G-jderi.sn hoped t h a t  H i t l e r  would remain on
th e  defensi'ii'e i n  t h e  e a s t  in  1 3 , He. warned th e  F^ihrer t h a t  * prera.atu.re
c-oromi tment o f  Germany's o n l y  » : r . a t e g i c  r e s e r v e  might be d i s a s t r o u s  M.«"'istein
was iïj. agreement  w i t h  Gûd*ri.*n.. 'f* p roposed  to  l e t  th e  Ru.sslans s t r ik e ,  f i r s t  
as th ey  had in 19'-i-2. The -Jermsns r u Id f .a l l  back b e f o r e  t h e  R us s ia n  o f f e n s i v e  
' j u t i l  i t  had worsi I t s e l f  dowr a i v a n c l n g ;  then  th ey  cou ld  s t r i k e  a t  the exposed  
f la n k s  o f  the. R u s s i a n s , h l t t i n . g  them hard '"on t h e  backhand. I f  t h i s  c o u n t e r -
att.aok s u c c e e d e d ,  th e  R u s s i a n s  si' c :  d t o  l o s e  t h e i r  o f f e n s i v e  c a p a b i l i t y ,  Iti 
which ca.se a s t a l e m a t e  would e n s u e . In  t h e s e  c o n d i t i e n s  i t  might be p o s s i b l e  
to come t o  terras w i t h  S t a l i n  b e f o r e  th e  w e s t e r n  a l l i e s  cou ld  i n t e r v e n e  on  
any d e c i s i v e  s c a l e .  M a n s t e i n  f e l t  t h a t  Germany might f i n d  s a l v a t i o n  i n  t h e s e  
c o n d i t i o n s .  O t h e r w i s e ,  t h e r e  was l i t t l e  hcp e .^^
^ ^ S p ter ,  A l b e r t .  P r c f e s s o T  o f  a r c h i te  t u r e .  M i n i s t e r  o f  Armam-ent e.cd 
War P r c d u r . t i c r  1942 = 1945; ser.ter^.c* i t o  l i f e  Imprisonment 1946; r e l e a s e d  in  
1966.
'^^Cl.ark, B.arl arO'Sea .= 2 7 5 ,  .and G'u.aerian, P.gin%er 2.14-13) .
^ ^ a n s t e i n ,  L c _ s t  V i c t o r i e s  ,  5 .
^ ^ . a r . s t e i r . , Lc? t  %ictcr ie.< , 4 4 3 -4 4 5  ; & V e~Ioren_e S i e g e . «73 -483.
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H i t l e r  v as  w l i i i o g  t t h e  a d m i t t e d ly  hea '̂ ŷ r i s k s  which the
a c c e p t a n c e  o f  M a n s t e i n ’ s s u g g e s t io n ®  i m p l i e d .  I n s t e a d ,  he d e c i d e d  t o  adept a 
compromise s o l u t i o n .  His  r e a s o n s  f o r  r e j e c t i n g  M a n s t e i n ' s  s u g g e s t  ion  were  
t w o f o l d .  F i r s t  and most im p o r t a n t .  H i t l e r  n ever  t r u l y  mastered  th e  t e c h n iq u e s  
o f  m o b i le  w a r fa r e  and a s  m r e s u l t „ i n  t h i s  t y p e  o f  o p e r a t i o n ,  he would be 
dependent  on h i s  g e n e r a l  s t a f f  o f f i c e r s  to  c a r r y  i t  o u t .  Second, the  s u c c e s s  
o f  t h i s  p l a n  was p r c h l e m a t i c a l ,  as  a r e  a l l  m i l i t a r y  o p e r a t i o n s ,  and s i n c e  i t s  
s u - c e s s  c o u ld  n e t  be gu aran teed  i n  %d,-ance, he d id  net  w is h  to  r i s k  i t .
S t i l l ,  ”Oc-er£t irn C i t a d e l ' ,  t ha p la n  which  f i n a l l y  emerged d id  show 
some prom ise  i n i t i a l l y .  Z e l t * l e r ’ s ' 'brainchild'' '  was f i r s t  s u g g e s t e d  t o  H i t l e r  
e a r l y  i n  A p r i l . Ze l t æl e r  p ro p o sed  t o  e l i m i n a t e  t h e  Kursk s a l i e n t  wViich 
th r e a te n e d  t h e  f l a n k s  o f  Army Groups Center  and South.  Th is  would be accomp­
l i s h e d  by a j o i n t  o f f e n s i v e  o f  t h e  two Army Groups i n v o l v e d .  I f  i t  was 
launched a t  an e a r l y  d a t e ,  i t  was hoped t h a t  i t  would c a t c h  the main R u ss ia n  
tank u n i t s  w hich  were known to- b* r e f i t t i n g  i n  t h a t  a rea  b e f o r e  th e y  cou ld  
complete t h e i r  r e o r g a n i s a t i o n .  A s e v e r *  m au l in g  o f  th e  S o v i e t  armored u n i t s  
e a r l y  i n  t h e  summer w ou ld ,  f o r  a l l  i n t e n t s ,  end any p r o s p e c t  o f  a new R u s s ia n  
o f f e n s i v e  f c r  s e v e r a l  months .
H i t l e r  h e l d  a m e e t i n g  e a r l y  i n  May a t  Munich t o  d e term ine  whether  
" C i ta d a l“* s t i l l  had any p r o s p e c t s  o f  s u c c e s s .  P r e s e n t  were th e  O.K.W. S t a f f ,  
the 0 ,K .H ,  S t a f f .  S p e e r ,  CuderIa n ,  K lu g e , M o d e l , a n d  M a n s t e i n . A f t e r  
H i t l e r ’ s s p e e c h .  Model (Commander-i n - C h i e f  o f  l i i n t h  Army) was g i v e n  th e  f l . o r .
■^^Mellen. thin.  P a n s e r  B a t t l e s .  2 1 3 - 2 1 5 .
-2-Mo-iel, F i e l d  Marshal W a l t e r .  C h i e f  o f  S t a f f  16 Army (b u s c h )  Franc e , 
1940" 3 Fanner  D i v i s i o n  *?nid 3 P a i t ter  Corps R u s s i a ,  1941; Commander=in-Cnief
9 Army 1 9 4 2 - 1 9 4 ' J :  r e p l a c e d  C-v-Miiander-in- C h i e f  Army Croups .Vorth, C e n t e - .  t>
Scuch (M aaate in)  1944 .  l a t »r r e t  lac-eJ Kluge in  w e s t ,  1944 .  S u i c i d e  st. end 
o f  U'ar. R e fe r r e d  to  h i m s e l f  ms ’“' H i t l e r ’ s f irem an.*
^ '% r îbe r i® n ,  P a n r e r  Leader.. .  244 .
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He produced  e v i d e n c e  t h a t  t h e  R u s s i a n s ,  aware o f  th e  German i n t e n t i o n s ,  were  
s e t t i n g  a t r a p  and ask ed  t h a t  t h e  a t t a c k  be c a l l e d  o f f .  H i t l e r  th e n  turned  
t o  M a n s t e in .
M a n s t e in ,  a s  o f t e n  when f a c e  t o  f a c e  w i t h  H i t l e r ,  was not  a t  h i s  
b e s t .  His o p i n i o n  was t h a t  t h e  a t t a c k  would have had a good 
ch an ce  o f  s u c c e e d i n g  i f  i t  had been  launched i n  A p r i l ;  now 
i t s  s u c c e s s  was d o u b t f u l ,  and he would need a f u r t h e r  two f u l l -  
s t r e n g t h  i n f a n t r y  d i v i s i o n s  i n  o r d e r  t o  be i n  a p o s i t i o n  t o  
c a r r y  i t  o u t .  H i t l e r  r e p l i e d  t h a t  , . . M anste in  must make 
do w i t h  what he a l r e a d y  had; he th en  r e p e a te d  h i s  q u e s t i o n ,  
b u t  u n f o r t u n a g e l y  r e c e i v e d  no v e r y  c l e a r  answer .
Kluge s u p p o r te d  Z e i t s l e r  a s  d id  O.K.W. ; o n l y  Guderlan made any r e a l  p r o t e s t ,
and he was i n  th e  m i n o r i t y .
Guderian:  My F ü h rer ,  why do you want t o  a t t a c k  In th e  East  a t
a l l  t h i s  y e a r ?
H i t l e r :  You a r e  q u i t e  r i g h t .  Whenever I  t h in k  o f  t h i s  a t t a c k ,
my stomach tu r n s  o v e r .
As a  r e s u l t  o f  t h i s  b i c k e r i n g ,  and a l s o  b eca u s e  H i t l e r  wanted to
r e - e q u i p  h i s  p a n z e r s  w i t h  t h e  T i g e r  and P a n th er  t a n k s ,  th e  a t t a c k  was d e la y e d
u n t i l  J u l y ,  I t  f i n a l l y  s t a r t e d  on t h e  a f t e r n o o n  o f  J u ly  4 .  Just, b e f o r e  th e
a t t a c k ,  M a n s te in  p r o t e s t e d  t h a t  i t  must be abandoned,  but i t  was t o o  l a t e .
The R u s s i a n s ,  a s  Model had w arned , were  r e a d y .  In  a week o f  b i t t e r  f i g h t i n g ,
they  turned  th e  t a b l e s  on t h e  Germans, s e v e r e l y  m au l in g  H i t l e r ' s  p r e c i o u s
T ig e r s  and P a n t h e r s .  " C i t a d e l " ,  t h e  g r e a t e s t  tank b a t t l e  i r  h i s t o r y ,  marks
the  lo w e s t  ebb i n  German o f f e n s i v e  p l a n n i n g  i n  World War I I .  M odel 's  at tacK
on t h e  n orth  f l a n k  o f  t h e  Kursk s a l i e n t  n e v e r  r e a l l y  g o t  s t a r t e d ,  and in  th e
so u th  M a n s te in  fa r e d  l i t t l e  b e t t e r .
^^Guderlan,  Panzer  L e a d e r , 245 .
^^Clark ,  B arb .arossa , 275 .
' ^ ^ G la rk ,  B a r b a r c s s a . 322 f o l l o w i n g .
B a r b a r e s s a . 3 2 7 ,  and M e l l e n t h i n ,  Panzer  B a t t l e s , 217 ,
In  h i s  memo i r  s M a n s t e in  p a i n t s  a somewhat r o s i e r  p i c t u r e  o f  K jrsk ,
Lr. fa /-t  h i s  wcrds have  a  h o l l o w  r i n g .  M a n s t e i n ,  L o s t  V i c  t o r i »  j i ., 4 4 8 - ( . 4 9 ,  
V & tlcr f  re  S l i . g e „ 5 0 1 - 5 0 6 .
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The c r i s i s  i n  I t a l y  ended " C i t a d e l" ;  by m id - J u ly  th e  Germans were  
r e e l i n g  under t h e  R u s s ia n  summer o f f e n s i v e .  The R u s s i a n s ,  b e s i d e s  t h e i r  main  
o f f e n s i v e  on M a n s t e i n ' s  n o r th e r n  f l a n k ,  a l s o  s t r u c k  on t h e  Mlus f r o n t  and a t  
Xzyum. M a n s te in  managed t o  ho ld  on th rou gh out  A ug u s t ,  but e a r l y  i n  September  
th e  s i t u a t i o n  on ce  a g a i n  became c r i t i c a l .  In  a new round o f  " d i s c u s s i o n s "  
w it h  H i t l e r ,  M a n s te in  o b t a i n e d  b e l a t e d l y  p e r m i s s i o n  t o  f a l l  back t o  the  
D nieper  l i n e .
l a  t h e  e n s u i n g  r e t r e a t  beh ind  t h e  D n iep er ,  M an ste in  d e v a s t a t e d  Che 
German o c c u p ie d  a r e a s ,  hop ing  t o  s lo w  t h e  R u s s ia n  p u r s u i t .  He succeed ed  in  
d e l a y i n g  them lo n g  enough t o  e n a b le  h i s  o v e r - t i r e d  t r o o p s  t o  g a i n  th e  c r o s s i n g s .  
In th e  r e s u l t i n g  red ep loym e nt  on t h e  w es t  bank, he was unable  t o  e l i m i n a t e  the  
S o v i e t  b r i d g e h e a d s  a t  K iev  and Kermenchug. A l l  o f  th e  S o v i e t  a t t e m p ts  t o  
break out  o f  t h e i r  b r id g e h e a d s  were c o s t l y  f a i l u r e s .  Heavy f i g h t i n g  w est  o f  
Kiev c o n t in u e d  t h r o u g h  November,  w i t h  no d e c i s i v e  r e s u l t .
As t h e  w i n t e r  o f  1 9 4 3 -1 9 4 4  a r r i v e d ,  M an ste in  became more d i s e n c h a n te d  
w it h  H i t l e r ' s  "hold  f a s t "  o r d e r s .  There  were n ev er  enough tr o o p s  t o  r e a l l y  
"hold" t h e  f r o n t ,  and as  M a n s te in  had dem on str a ted  on many p r e v i o u s  o c c a s i o n s ,  
th e  o n ly  p roven  method o f  s u c c e s s f u l  d e f e n s e  a g a i n s t  th e  R u s s ia n s  was a m o b i le  
o f f e n s i v e - d e f e n s i v e  o n e .  He was d e term ine d  n ev er  t o  a l l o w  a second " S t a l i n ­
grad" t o  happen w h i l e  he was i n  command.
In  c o n t r a s t .  H i t l e r  became more i n s i s t e n t  t h a t  e v e r y  square  in c h  o f  
ground must be d e fe n d e d  t o  t h e  l a s t .  On September 3 ,  accompanied by Kluge ,  
M anste in  had v i s i t e d  H i t l e r  t o  d i s c u s s  t h e  s i t u a t i o n .  With K l u g e ' s  b a c k in g ,  
M anste in  t r i e d  once  a g a i n  t o  p e r s u a d e  t h e  Führer t o  a p p o in t  a c h i e f  o f  s t a f f .
39But H i t l e r  r e f u s e d  t o  l i s t e n  t o  M a n s te in  and n o t h i n g  p o s i t i v e  was a c c o m p l i s h e d .
^^Manstein ,  L o s t  V i c t o r i e s .  4 6 1 -4 6 2
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Pour n o n th s  la b o r  M an ste in  r e p e a t e d  h i s  per fori a nee ; t h i s  t i n e  he u'o ' 
c : : c c c d i n g ly  o u t - s p o k e n . His d i s m i s s a l  f o l l o w e d  s h o r t l y  t h e r e a f t e r .
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As 1 9 4 3  f a d e d  i n t o  1 9 4 4 ,  t h e  H i t  1 e r -Manst e i n  r e l a t i o n s h i p  r e a c h e d
a new lo w .  On Ja n u a ry  4 ,  1 9 4 4 ,  M a n s t e i n  f l e w  t o  H i t l e r ' s  h e a d q u a r t e r s .  He
had s e v e r a l  m a t t e r s  w h i c h  he w i s h e d  t o  d i s c u s s  w i t h  t h e  F ü h r e r .  Towards t h e
end o f  t h e  s i t u a t i o n  c o n f e r e n c e ,  M a n s t e i n  a s k e d  H i t l e r  i f  he m ig h t  s e e  him
''with  o n l y  t h e  C h i e f  o f  S t a f f  p r e s e n t . When e v e r y o n e  had l e f t  t h e  room
e x c e p t  Z e i t z l e r ,  M a n s t e i n  " ask ed  l e a v e  t o  s p e a k  q u i t e  o p e n l y . H i t l e r  a g r e e d
and M a n s t e i n  b e g a n  t o  s p e a k .
'One t h i n g  we must b e  c l e a r  a b o u t ,  me i n  F ü h r e r . i s  t h a t  t h e  e x ­
t r e m e l y  c r i t i c a l  s i t u a t i o n  we a r e  now i n  c a n n o t  be p u t  down t o  
t h e  e n e m y ' s  s u p e r i o r i t y  a l o n e ,  g r e a t  t h o u g h  i t  i s .  I t  i s  a l s o  
due t o  t h e  way we a r e  l e d . ' ^
H i t l e r ' s  e x p r e s s i o n  h a r d e n e d  b u t  he k e p t  s i l e n t ,  M a n s t e i n  went  on  bu t  he
c o u ld  h a r d l y  f a i l  t o  n o t i c e  H i t l e r ' s  o b v i o u s  d i s p l e a s u r e .  The o n l y  way t o
r e s t o r e  t h e  s i t u a t i o n  w ould  be  f c r  H i t l e r  t o  a p p o i n t  a s o l d i e r  ( M a n s t e i n )  t o
s e t  t h i n g s  r i g h t .
The. F ü h r e r ,  a l t h o u g h  he was n e t t l e d  by M a n s t e i n ' s  b a r b s ,  r em a in e d  c a l m . ^
R e t u r n i n g  t o  h i s  f o r m e r  s t a n d .  H i t l e r  r e i t e r a t e d  h i s  p r e v i o u s  n e g a t i v e  a t t i t u d e .
He a l o n e  c c u l d  d e c i d e  w hat  f o r c e s  w e r e  a v a i l a b l e  f o r  t h e  v a r ­
i o u s  t h e a t e r s  o f  war and what p o l i c i e s  s h o u l d  be  p u r s u e d  t h e r e . ^
B e s i d e s ,  t h e r e  was  a l w a y s  G ü r i n g .
M a n s t e i n ,  s e n s i n g  a n  i m p a s s e ,  t u r n e d  t o  t h e  s u b j e c t  o f  a commander o f
t h e  e a s t e r n  f r o n t .  But H i t l e r  w ou ld  n o t  y i e l d .
'E ven  I  c a n n o t  g e t  t h e  F i e l d - M a r s h a l s  t o  o b ey  m e ! ’ he c r i e d .
'Do y o u  i m a g i n e ,  f o r  e x a m p l e ,  t h a t  t h e y  would  obey  y o u  any  
more r e a d i l y ?  I f  i t  comes  t o  t h e  w o r s t ,  I  c a n  d i s m i s s  them.
Ho one  e l s e  w o u ld  h a v e  t h e  a u t h o r i t y  t o  do t h a t . '
^ M a n s t e i n ,  L o s t  V i c t o r i e s , 5 0 4 ;  & V e r l o r e n e  S i e g e . 572 ,
^ M a n s t e i n ,  L o s t  V i c t o r i e s , 504 ; & V e r l o r e n e  S i e g e , 5 7 2 .
^Man^irein,  L o s t  V i c t o r i e s , 5 0 4 ;  & V e r l o r e n e  S i e g e , 5 72 .
' H i t l e r  o b v i o u s l y  s e r s e d  J u s t  how f a r  he c o u l d  a f f o r d  t o  go  w i t h  h i s  
l n t * r l c î u t o r  and what  p e o p l e  he  c a a l d  h o p e  t o  i n t i m i d a t e  w i t h  o u t b u r s t s  o f  r ag*  
t h a t  maiy o£t;*n h a v e  b e e n  s i m u l a t e d . "  M a n s t e i n ,  L o s t  V i c t c r l e s , 2 8 5 .
^ M a n s t e i n ,  L o s t  V i c t o r i e s , 5 0 5 .  
n s t e i n ,  Lost^ y i c t o r i e * ,  5 0 5 .
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M a n s t e i n  had  t h e  s a t i s f a c t i o n  o f  s a y i n g  t h a t  h i s  o r d e r s  t o o  "were a l w a y s  
c a r r i e d  o u t , "  b u t  H i t l e r ,  r e f u s i n g  t o  comment,  end ed  t h e  t é t e - a - t ^ e .^
H i s  p r o p o s a l s  r e j e c t e d ,  M a n s t e i n  r e t u r n e d  t o  h i s  own h e a d q u a r t e r s .
H is  d e j e c t i o n  i s  u n d e r s t a n d a b l e ;  a h ead  he saw Germ any's  c e r t a i n  d e f e a t .
But w hat  c o u l d  he do? J o i n  t h e  c o n s p i r a t o r s ?  No,  t h i s  he  c o u l d  n o t  do;
h i s  o a t h  o f  l o y a l t y  w ould  n o t  p e r m i t  i t .  B e s i d e s  t h e r e  w e r e  o t h e r  f a c t o r s  t o
c o n s i d e r :
[ } i a n s t e i n [ 2  w e l l  aw are  t h a t  any  a t t e m p t  t o  s e t t l e  t h e  m a t t e r  
by f o r c e  [ i . e .  do  away w i t h  H i t l e r H  w ou ld  l e a d  t o  t h e  c o l l a p s e  
o f  o u r  a r m i e s  i n  t h e  f i e I d . 8
I f  t h i s  h a p p e n e d ,  t h e  S o v i e t  U n ion  w ould  o v e r r u n  and o c c u p y  Germany. ^ He
cou ld  n o t  r i s k  i t .  And an yw ay ,  what  d i f f e r e n c e  w ould  H i t l e r ' s  d i s a p p e a r a n c e
make? The A l l i e s  w e r e  i n s i s t e n t  on  u n c o n d i t i o n a l  s u r r e n d e r .  As he s a i d  i n
h i s  m e m o ir s .
A t  t h e  t i m e  when I  h e l d  a  command we had n o t ,  t o  my m ind ,  r e a c h e d  
t h e  p o i n t  w h e r e  s u c h  a c t i o n  had t o  b e  r e g a r d e d  a s  t h e  o n l y  p o s s i b l e  
s o l u t i o n .
M a n s te in  hoped  (and  m o s t  l i k e l y  p r a y e d )  f o r  a m i r a c l e .
At t h e  f r o n t .  Army Croup S o u t h ,  t i e d  down by H i t l e r ' s  " s t a n d  f a s t "  
o r d e r s ,  c o n t i n u e d  t o  f i g h t  a n  u n e q u a l  b a t t l e .  M a n s t e i n  e n c i r c l e d  a R u s s i a n  
column n e a r  Uraan and s u c c e e d e d  i n  d e s t r o y i n g  i t .  But t h i s  m in o r  s u c c e s s  
c o u ld  n o t  o f f s e t  t h e  R u s s i a n  s u p e r i o r i t y .
M a n s t e i n ,  a l w a y s  d o g g e d  when h e  knew he was r i g h t ,  c o n t i n u e d  t o  p e s t e r  
H i t l e r  w i t h  p e r s o n a l  l e t t e r s  and o f f i c i a l  c o r r e s p o n d e n c e .  He u rged  H i t l e r  
t o  t a k e  a " l o n g  s t e p  b a c k . I n  t h i s  manner  t h e  German A rm ies  c o u l d  m o m e n t a r i l y
^ M a n s t e i n ,  L o s t  V i c t o r i e s . 5 0 5 .
n s t e l n .  L o s t  V i c t o r i e s . 5 0 6 .
^The A n g l o - A m e r i c a n  l a n d i n g s  d i d  n o t  t a k e  p l a c e  u n t i l  J u n e .  
^ ^ M a n s t e in ,  L o s t  V i c t o r i e s . 2 8 8 .
^ L i d d e l l  H a r t ,  The German G e n e r a l s  Ta I k , 6 6 .
113
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
s h a k e - o f f  t h e i r  p u r s u e r s  and p u l l  t h e m s e l v e s  t o g e t h e r .  H i t l e r  l i s t e n e d  w i t h  
a d e a f  e a r .
On J a n u a r y  2 7 ,  H i t l e r  c a l l e d  a  m e e t i n g  o f  a l l  t h e  army and army g rou p  
commanders a t  h i s  h e a d q u a r t e r s .  I n  h i s  s p e e c h  H i t l e r  i n s u l t e d  t h e s e  l o n g  
s e r v i n g  men u n t i l  M a n s t e i n  c o u l d  no l o n g e r  b e a r  i t .  H i t l e r  had b e e n  s t r e s s i n g  
th e  n eed  f o r  " f a i t h "  i n  t h e  r e g i m e  and i t s  l e a d e r .  He s a i d :
’ I f  t h e  end s h o u l d  come o n e  d a y ,  i t  s h o u l d  r e a l l y  be  t h e  F l e l d -
M a r s h a l s  and g e n e r a l s  who s t a n d  by t h e  f l a g s  t o  t h e  l a s t . ' l ^
As he r e p e a t e d  t h e  s e n t e n c e  a s e c o n d  t i m e  f o r  e m p h a s i s ,  M a n s t e i n  s h o u t e d  b a c k :  
‘"’And s o  t h e y  w i l l  m e i n  F ü h r e r ’ ’ Th i s  s u d d e n  i n t e r j e c t i o n  u n n e rved  
H i t l e r .  He l o s t  h i s  t r a i n  o f  t h o u g h t  and a b r u p t l y  ended  t h e  m e e t i n g .  Manste in ,  
went t o  t e a  w i t h  Z e i t z 1 e r .  W h i l e  he was t h e r e  t h e  phone r a n g .  H i t l e r  wanted  
t o  s e e  M a n s t e i n .
When M a n s t e i n  e n t e r e d  H i t l e r  u p b r a i d e d  him f o r  h i s  e a r l i e r  i n t e r r u p t i o n .  
K e i t e l ,  whom M a n s t e i n  d e t e s t e d ,  was p r e s e n t .  I n  h i s  p r e s e n c e  H i t l e r  m e n t io n e d  
M a n s t e i n ’ s  p e r s o n a l  l e t t e r s ;  he  a c c u s e d  him o f  t r y i n g  t o  j u s t i f y  h i m s e l f  t o  
p o s t e r i t y  t h r o u g h  t h e  war  d i a r y .
M a n s t e i n  e n d u r e d  t h e  f i r s t  r e p r im a n d  i n  s i l e n c e ,  b u t  H i t l e r ' s  s e c o n d  
comment was  t o o  much. He d e n i e d  H i t l e r ’ s  comment.  ' " L e t t e r s  I  w r i t e  t o  you  
p e r s o n a l l y  do n o t  g e t  f i l e d  i n  t h e  war d i a r y . H e  t h e n  i m p l i e d  t h a t  he  
was a  " g e n t le m a n "  ( s o m e t h i n g  H i t l e r  was  n o t )  and h i s  m o t i v e s  w ere  f o r  t h e  
good o f  t h e  c a u s e .  A f t e r  a  p r e g n a n t  p a u s e .  H i t l e r  t h a n k e d  him f o r  com ing  
o v e r  and e x c u s e d  h im .
•‘̂ ■■'Manstein, L o a t  V i c t c r l e s , 5 1 1 .  
^ % ^ n s t e i n .  L o s t  V i c  t e r  l e s , 5 1 1 .  
i ^ M a n s t e i n ,  L o s t  V i c t o r i e s „ 5 1 2 .
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Bfthitîd t h «  s c e n e s  Himmler and GBring had b e e n  w o r k in g  f o r  M a n s t e i n ’ s 
d t s m i s â a l  f n r  scrne t i m e .  GBring  had s u g g e s t e d  t h a t  H i t l e r  d i s m i s s  M a n s t e i n  
a s  e a r l y  a s  March,  1 9 4 3 ,  a f t e r  M a n s t e i n  f i r s t  s u g g e s t e d  t h a t  H i t l e r  s t e p  d o w n .
M a n s t e i n ’ s  p o i n t e d  c r i t i c i s m  o f  t h e  R e i c h s t n a r s h â I I  c e r t a i n l y  g a v e  G o r in g  a m o t i v e
The L a f t w a f f e  f i e l d  d i v i s i o n  and t h e  S t a l i n g r a d  a i r l i f t ,  b o t h  c o m p l e t e  f a i l u r e s ,  
M a n s t e i n  l a i d  a t  G B r i n g ’ s  d o o r .
M a n s t e i n ' s  f e u d  w i t h  Himmler d a t e d  from t h e  F r i t s c h  s c a n d a l .  H is  
s a r d o n i c  comments  on t h e  a b i l i t y  o f  S . S .  g e n e r a l s  had e a r n e d  him no f a v o r  i n  
i n  Himmler®s camp.  But  t h e r e  was more t o  H im m le r ' s  d i s l i k e  t h a t  Army - S . S .  
r i v a l r y .  M a n s t e i n  was a C h r i s t i a n  and prou d  o f  i t . A P r u s s i a n  a r i s t o c r a t ,  
M a n s t e i n  r e p r e s e n t e d  t h e  o l d  way i n  Germany's  "New O r d e r" .  H is  p o s i t i o n  was 
somewhat ana  l a g o u s  t o  t h a t  o f  t h e  T s a r i s t  g e n e r a l  i n  t h e  Red Army. I t  was 
H i t l e r ’ s  n e e d  o f  h i s  s k i l l s  w h i c h  k e p t  M a n s t e i n  i n  command.
G c e b b e l s  was a n o t h e r  h i g h  N a z i  who w i s h e d  t o  s e e  M a n s t e i n  g o .  When­
e v e r  M a n s t e i n  I s  m e n t i o n e d  i n  h i s  d i a r y  t h e r e  i s  some d i s p a r a g i n g  remark  
a s s o c i a t e d  w i t h  h i s  name. On N ov .  8 , 1 9 4 3 ,  h e  w r o t e t
The c r i s i s  i n  t h e  s o u t h e r n  s e c t o r  o f  t h e  E a s t e r n  F r o n t  w ould  n o t  
h a v e  become s o  s e r i o u s  had a  man o f  c a l i b e r  s t o o d  i n  M a n s t e i n ' s
p l a c e  . . . [ u n f o r t u n a t e l y ]  M a n s t e i n  i s  t o  r e t u r n  t o  h i s  p o s t .
I  r e g a r d  t h i s  a s  a g r a v e  d i s a s t e r .
I f e n s t e i n  r e t u r n e d  from  h i s  v i s i t  t o  H i t l e r ’ s  h e a d q u a r t e r s  i n  t i m e  t o  
d e a l  w i t h  a  s e r i e s  o f  new c r i s e s .  The f i r s t  o c c u r r e d  when S i x t h  Army was  
a t t a c k e d  e a s t  o f  t h e  D n i e p e r  e a r l y  i n  F e b r u a r y .  The N i k o p o l  b r i d g e h e a d  had 
t o  be abandoned  a s  t h e  Germans r e t r e a t e d  a c r o s s  t h e  r i v e r .  H i t l e r  t o o k  t h i s  
r e p o r t  u n i t  y  t o  t r a n s f e r  t h e  f o r c e s  i n w l v e d  t o  Army Group A ( K l e i a t )  .
D i a r i e s . 3 0 6 .
^^G o & b te l s  D i a r i e s . 5 7 0 .
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S h o r t l y  t h e r e a f t e r 5 Red Army u n i t s  d r i v i n g  w e s t  from K i e v  and Kermenchug  
s u c c e e d e d  i n  I s o l a t i n g  two German Corps  ( I I  and 4 2 )  i n  t h e  C h e r k a s s y  P o c k e t ,  
M a n s t e i n  i m m e d i a t e l y  c o u n t e r - a t t a c k e d ,  b u t  mud, sn ow ,  and a t o u g h  R u s s i a n  
d e f e n s e  s t o p p e d  h i s  r e l i e f  f o r c e s  s h o r t  o f  t h e  p o c k e t .  M a n s t e i n ,  i g n o r i n g  
H i t l e r ' s  " h o l d  f a s t "  o r d e r s , t o l d  t h e  c o r p s  commanders t o  b reak  o u t .  T h i s  
t h e y  d i d  on  t h e  n i g h t  o f  F e b .  1 6 - 1 7 .  Much o f  t h e  h e a v y  e q u i p m e n t ,  i n c l u d i n g  
most  o f  t h e  a r t i l l e r y , had t o  b e  a b a n d o n e d ,  b u t  t h e  men w e r e  s a v e d .
The S o v i e t  o f f e n s i v e  now grew  i n  f u r y  d r i v i n g  w e s t  t o w a r d s  R ovno,  
w h i c h  f e l l  e a r l y  i n  F e b r u a r y .  T h e r e u p o n  t h e  a t t a c k s  t u r n e d  s o u t h e a s t  toward  
t h e  C a r p a t h i a n s ,  E a r l y  i n  March t h e  F i r s t  P a n z e r  Army was e n c i r c l e d  s o u t h  o f  
T a r n o p o l ,  As u s u a l  H i t l e r  o r d e r e d  t h e  army t o  f i g h t  on  i n  p l a c e .  G e n e r a l
w a n t e d  t o  b r e a k  o u t  s o u th w a r d  b u t  M a n s t e i n  I n s i s t e d  t h a t  he  move w e s t .
As a r e s u l t  o f  t h i s  d i v i d e d  o p i n i o n ,  M a n s t e i n  was o r d e r e d  t o  rep ort ,  t o  
H i t l e r  a t  t h e  O b e r s a l r b e r g ;  w h i l e  t h e r e  h e  had a  " sh a rp  e x c h a n g e "  o f  w ords  
w i t h  t h e  F ü h r e r . H i t l e r  b lam ed  M a n s t e i n  f o r  t h e  e v e n t s  o f  t h e  p a s t  months  
and t h e  c u r r e n t  c r i s i s .  M a n s t e i n  i n d i g n a n t l y  r e f e r r e d  t o  H i t l e r ' s  " l e a d e r s h i p "  
i n  an  "I  t o l d  y o u  s o ”* m a n n e r . A f t e r  more b i c k e r i n g ,  d u r i n g  w h i c h  b o t h  men 
r«Hiained t e c h n i c a l l y  p o l i t e .  H i t l e r  p r o r o g u e d  t h e  c o n f e r e n c e  u n t i l  t h e  e v e n i n g .
At t h e  e v e n i n g  c o n f e r e n c e  H i t l e r ' s  mood was more a g r e e a b l e ;  r e l u c t a n t l y  
he ga v e  h i s  c o n s e n t  t o  t h e  w e s t - w a r d  b r e a k  o u t  o f  t h e  F i r s t  P a n z e r  Army.
D ur in g  t h e  r e s t  o f  M a n s t e i n ' s  v i s i t .  H i t l e r  was q u i t e  a m i a b l e .  On March 2 6 ,  
M a n s t e i n  r e t u r n e d  t o  L ' v o v  ( L ' w o w ) , h i s  h e a d q u a r t e r s .  P r e p a r a t i o n s  w ere  made 
f o r  a j o i n t  a t t a c k  b y  F o u r t h  P a n z e r  Army t o  l i n k  up w i t h  F i r s t  P a n z e r  Army on 
t h e  n o r t h  bank o f  t h e  D n i e s t e r  R i v e r .
 ̂ lob  e r s t  Hang Hube .. commander o f  a  p a n z e r  c o r p s  a t  S t a l i n g r a d ,
1^ 41 .  K i l l e d  i n  a p l a n e  c r a s h  i n  1944°  t h e  C o m m a n d e r - i n - C h ie f  o f  F i r s t  P a n z e r
A.rry.
^ ^ M a n g te in , L c s t  V i c t o r i e s  « 5 4 0 .
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E a r l y  on  March 3 0 ,  M a n s t e i n  awake t o  t h e  news t h a t  H i t l e r ' s  p e r s o n a l  
Condor a i r c r a f t  was  a b o c t  t o  land  a t  L ' v o v ,  The p l a n e  had a l r e a d y  p i c k e d  up 
K l e l s t .  S h o r t l y  a f t e r w a r d  Z e i t z l e r  c a l l e d  t o  warn M a n s t e i n  t h a t  t h e  f i e l d  
m a r s h a l s  w e r e  t o  b e  r e l i e v e d  o f  t h e i r  commands.  E a r l i e r  t h e  same day Genera 1-  
o b e r s t  Hoth  and F i e l d  M a r s h a l  K u c h le r  had s u f f e r e d  t h e  same f a t e . A r r i v i n g  
at  B e r c h t e s g a d e n ,  t h e y  t a l k e d  f i r s t  w i t h  Z e i t z l e r .  He t o l d  M a n s t e i n  t h a t
Himmler,  C8 r i n g  and p r o b a b l y  a l s o  K e i t e l ,  had b e e n  a g i t a t i n g  f o r  M a n s t e i n ' s
1 2 0  remeva  1.
G o r in g  had b e e n  h eard  t o  s t a t e  p r i v a t e l y  t h a t  M a n s t e i n  and 
[ jW a r l im o n tJ  w e r e  t h e  l e a d e r s  o f  a ' C a t h o l i c  Free  «masonry*  
w o r k in g  a g a i n s t  N a t i c n a l - S o c i a l i s m .  ( F i e l d  M a r s h a l  von  
M a n s t e i n ,  be i t  n o t e d  i n  p a s s i n g .  I s  n o t  a C a t h o l i c ) .
Z e i t r l e r  was  q u i t e  u p s e t  o v e r  t h e  e n t i r e  b u s i n e s s .  He had n e a r l y  a l w a y s  b e e n
In a g r e e m e n t  w i t h  M a n s t e i n  s i n c e  November 1 9 4 2 ,  and he I n s i s t e d  t h a t  he be
p e r m i t t e d  t o  r e s i g n  w i t h  h i s  c o l l e a g u e s .  H i t l e r  r e f u s e d  t o  p e r m i t  t h i s .
D u r in g  t h e  e v e n i n g  H i t l e r  s e n t  f o r  M a n s t e i n .  When he e n t e r e d  t h e  F ü h r e r ' s
chamber H i t l e r  g r e e t e d  him and awarded him t h e  Swords t o  h i s  K n i g h t ' s  C r o s s , ^ -
He t h e n  t o l d  M a n s t e i n  m os t  p o l i t e l y  t h a t  " t h e  t i m e  f o r  g r a n d - s t y l e  o p e r a t i o n s
i n  t h e  e a s t  . . . was now p a s t . Ma n s t e i n  was n o t  s u i t e d  f o r  t h e  new r o l e ;
t h e r e f o r e ,  he had d e c i d e d  t o  r e p l a c e  him w i t h  M od e l .  I n  h i s  d i a r y  M a n s t e i n
w r o t e ;
He [ H i t  1er] ]  e x p r e s s l y  w i s h e d  t o  s t a t e  t h a t  t h e r e  was n o t  t h e  
l e a s t  q u e s t i o n  o f  a c r i s i s  o f  c o n f i d e n c e  b e t w e e n  u s ,  a s  had p r e ­
v i o u s l y  b e e n  t h e  c a s e  w i t h  o t h e r  f i e l d - m a r s h a l s  (w hose  names he 
m e n t i o n e d ) .  He s t i l l  had t h e  u t m o s t  f a i t h  i n  me; i n d e e d ,  f a r  
from h a v i n g  an y  c r l t i s m  o f  t h e  way t h e  Army Group was l e d ,  he  
had a l w a y s  b e e n  i n  c o m p l e t e  a g r e e m e n t  w i t h  i t .  [ T h i s  i s  a l i e ]
^^Warlimcrtt ,  4 1 9 .
^^Manst-èin ,  L o s t  V i c t o r i e s , 544 .
 ̂Wa r  1 imoiTit, 4 1 9 .
^ ^ M s n s t e i n  won h i s  K n i g h t ' s  C r o s s  i n  F r a n c e ,  1 9 4 0 .  The Oak l e a v e s  were  
a-^ded a f t e r  Kharkov was  r e c a p t u r e d  i n  March,  1 9 4 3 .  See  Ver  l o r e  ne S l e g e , 659;
& G o e b b eI s  D i a r i e s , 3 4 5 .
^ ^ M a n s t e i n ,  L c -a t  V i c t c r l e s , 5 5 4 .
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. . . A f t e r  onc= a g a i n  a s s u r i n g  me t h a t  t h e r e  was no c r i s i s  o f
c o n f i d e n c e  b e t w e e n  u s ,  t h e  F ü h r e r  added  t h a t  he would  n e v e r  f o r ­
g e t  t h a t  p r i o r  t o  t h e  w e s t e r n  ca m p a ig n  I  had b e e n  t h e  o n l y  man 
Co a d v i s e  him o f  t h e  p o s s i b i l i t y  o f  d e c i d i n g  t h e  w h o l e  i s s u e  i n  
t h e  w e s t  by a b r e a k t h r o u g h  a t  S e d a n .
M a n s t e i n  g r a c e f u l l y  a c c e p t e d  h i s  d i s m i s s a l .  He r e t u r n e d  t o  L ' v o v  o n l y  l o n g
e n o u g h  t o  a s s i s t  M od e l  i n  t a k i n g  o v e r .  N e v e r t h e l e s s ,  h i s  a c t i o n s  a s s u r e d  t h e
r e l i e f  o f  F i r s t  P a n r e r  Army.
At Nuremberg In  1946  M a n s t e i n  added l i t t l e  t o  what he w r o t e  i n  h i s
d i a r y .
I  was  r e l i e v e d  o f  my p o s t  a t  t h e  end o f  March 1 9 4 4 ,  The r e a s o n  
g i v e n  tO' me by H i t l e r  was t h a t  l a r g e - s c a l e  o p e r a t i o n s  f o r  w h i c h  
h e  n e e d e d  me c o u l d  no 1 : o g e r  be c a r r i e d  o u t  and t h a t  i t  was m e r e ­
l y  a q u e s t i o n  now F o l d i n g  o u t  s t u b b o r n l y ,  and f o r  t h a t  a new
man w ^uld  h&ve be put i n  my p o s t t i c r , .  The t r u e  r e a s o n  was  
w i t h o u t  d o u b t  t h a t  he m i s t r u s t e d  me t o o . A f t e r  a l l ,  he was th e  
r e v :  1 u t i o n a r y  ^nd I  was the. o l d  P r u s s i a n  O f f i c e r .  Then t o o ,  as  
t h e  C h i e f  o f  t h e  G e n e r a l  S t a f f ,  G e n e r a l  Z e i t z l e r , t o l d  me a t  th e  
t im e^  t h e r e  w.?s a v c n t i n u o u s  cam p aign  o f  h a t r e d  a g a i n s t  me on t h e  
■fart o f  H im m ler ,  .and a l l  manner o f  s t a t e m e n t s  w ere  made,  n a m e ly ,  
t h a t  a C h r i s t i a n  l i k e  m y s e l f  c o u l d  n o t  be  l o y a l ;  and i t  i s  c e r -  
t . a i n ,  t c o ,  that,  oth-^.r e l e m e n t s  j o i n e d  i n  t h i s  c a m p a ig n .^ ^
M a n s t e i n  l e f t  L ' v o v  by t r a i n  on  A p r i l  3 .  P r o b a b l y  he r e t u r n e d  t o
L i e g n i t æ  I n  S i l e s i a  w he re  be had h i s  home. At any  r a t e  he. dropp ed  o u t  o f
s i g h t  f o r  n e a r l y  a  y e a r .
M a n s t e i n  m ust  h a v e  f l e d  w e s t  a s  t h e  R u s s i a n s  o v e r r a n  E a s t e r n  Germany,
f o r  l a t e  i n  A p r i l  1 9 4 5 ,  he  and F i e l d  M a r s h a l  v o n  Bock w e r e  i n  Hamburg, While.
t h e r e  t h e y  t a l k e d  w i t h  A d m i r a l  D8 n i t r , H i t l e r ' s  s u c c e s s o r .  M a n s t e i n  t o l d
D üni tæ  t h a t  i n  h i s  o p i n i o n  t h e  f o r c e s  f a c i n g  t h e  R u s s i a n s  s h o u l d  g r a d u a l l y
w i t h d r a w  t o w a r i a  the, B r i t i s h  and A m e r ic a n  f o r c e s  w i t h  t h e  h o p es  o f  s u r r e n d e r i r g
t o  t h e  America?,'-:. D c n i t r  agree -d , and o n  May 1 h e  g a v e  o r d e r s  th.at  M a n s t e i n
n s t e i n  J, Lc s t  c ' t o r i e s  „ 3■'45.
EK. 6 2 6 .
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be Æontactfed s t  o n c e  sr,d i n v i t e d  t o  t»?:e o v e r  K e i t e l ' s  p o s i t i o n .  But i n  
t h e  c h a o s  o f  t h e  l a s t  d a y s  he  had d i s a p p e a r e d  and c o u l d  n o t  be r e a c h e d . ^ 6  
I n c i d e n t l y ,  Bock was  k i l l e d  i n  an  a i r  r a i d  i n  Hamburg on  May 4 .
M a n s t e i n  s u r r e n d e r e d  t o  t h e  B r i t i s h  d u r i n g  t h e  f i r s t  p a r t  o f  May.
H is  w i f e  was c a u g h t  i n  t h e  R u s s i a n  a d v a n c e  and rem a in e d  f o r  a t i m e  i n  t h e  
R u s s i a n  z o n s . I t  I r r i t a t e d  M a n s t e i n  when he found o u t  t h a t  s h e  was f o r c e d , 
a l o n g  w i t h  o t h e r  German women, t o  b r i n g  i n  th e  p o t a t o  h a r v e s t  t h a t  f a l l .
He v o i c e d  t h i s  c o m p l a i n t  d u r i n g  h i s  t e s t i m o n y  a t  Nuremberg,
M a n s t e i n  r e m a in e d  i n  B r i t i s h  c a p t i v i t y  a s  a w i t n e s s  d u r i n g  t h e  
Nuremberg t r i a l s .  On A u g u s t  I D - 1 1 ,  1 9 4 6 ,  he was c a l l e d  t o  t h e  w i t n e s s  s t a n d
f o l l o w i n g  B ' r a u c h i t a c h  i n  t h a t  r d e .  I t  was n o t  u n t i l  F e b .  2 4 ,  1 9 5 0 ,  t h a t  he
was t r i e d  and s e n t e n c e d  by a B r i t i s h  c o u r t  t o  18 y e a r s  im p r i s o n m e n t .  T h i s  
was l a t e r  commuted t o  12 y e a r s ,  was f r e e d  on  May 6 , 1 9 5 3 ,^ ^
The q u e s t  t e n  o i  war i s  f a r  t o o  v a s t  a s u b j e c t  t o  be  d e a l t  w i t h
h e r e ,  and s i n c e  M a n s t e i n  w.»® t r i e d  by t h e  B r i t i s h ,  t h e  r e c o r d  o f  h i s  t r i a l  Is  
upsxrai la b  l e  . D u r in g  h i s  i n t e r r c  g s t i c n  a t  Nuremberg i t  was b ro u g h t  o u t  t h a t  
t h e  c h a r g e s  a g a i n s t  him s t e m  p r i n c i p a l l y  from h i s  c o n d u c t  a s  Commander o f  t h e  
E l e x e n t h  Army and l a t e r  on Army Grcup S o u th  i n  t h e  E a s t .
I n  p a r t i c u l a r  t h e r e  wms an o r d e r  i s s u e d  by M a n s t e i n  ( I t  b e a r s  h i s
s i g n a t u r e )  w h i c h  b e a r s  a  s t r o n g  r e s e m b l a n c e  t o  t h e  in fa m o u s  '"Reichenau  
O r d e r . T h e r e  w e r e  a l s o  t h e  q u e s t i o n s  o f  t h e  t r e a t m e n t  o f  p r i s o n e r s  o f  
w a r ,  t h e  a c . t l v i t y  o f  t i e  E i r . . : a t r 9 a n d  M a n s t e i n ' s  " s c o r c h e d  e a r t h "
" ^ K a r l  W a i t  a , Memo i r s  , I e n Y e a r s  and Twenty  D a y s ,  New York:  World
P u b l i s h i n g  C o , ,  1959 LL
I? A^ / I . M . T . ,  XX. 6 20  f  
^ ̂ Compare. Clark. ,  B a r b a r e s  s a ,  4 ? 4 ;  & T r t \ o r - R o p e r , B l l t r k r i e g , 2 1 9 .  
XXI, ")2.
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p o l i c y .  M a n s t e i n  was  I v t  on. m os t  o f  t h e s e  q u e s t i o n s .  H i s  s t a n d a r d
a n s w e r  was  t h a t  t h e  m a t t e r  had ’’e s c a p e d  h i s  memory e n t i r e l y . ”^® Once i n  a 
w h i l e  he w o u ld  snap  b a c k  a  s h a r p  a n s w e r .  For  e x a m p l e ,  he made i t  c l e a r  t h a t  
t h e  ’’s c o r c h e d  e a r t h ” p o l i c y  was l e a r n e d  from t h e  R u s s i a n s  and p r a c t i c e d  by 
b o t h  s i d e s .  S i g n i f i c a n t l y ,  h i s  e c n v l c t i o n  and r a t h e r  h a r s h  s e n t e n c e  were  
l * t e r  r e t r a c t e d  5 b u t  e\ren s o  he  was c o n f i n e d  f o r  a b o u t  e i g h t  y e a r s  (M.ay, 1945  
t o  May, 1 9 5 3 ) .
S i n c e  h i s  imp:/1 sonme%t M a n s t e i n  h a s  w r i t t e n  and p u b l i s h e d  s e v e r a l  works  
Kls  m o s t  famous  on e  ( L e s t  V i c t o r i e s )  i s  t h e  b a s i s  f o r  t h i s  work .  A n o th e r  
vo lu m e  o f  m em oirs  (Au..s e l n e m  S-o I d a t e n l g b e n ; Bonn, 1 958 )  has  a p p e a r e d  s i n c e
t h e b u t  rero.ains u n t r a n s l a t e d  and r o t  a v a i l a b l e .  B e s i d e s  t h e s e  f u l l  l e n g t h
VO lûmes  y M a n s t e i n  h a s  t u r n e d  o u t  s e v e r a l  a r t i c l e s  and s h o r t e r  p i e c e s  ( s e e  
L i d d e l l  H a r t ,  The Rad Army, C h a p t e r  1 3 ) .
M a n s t e i n  w i l l  b e  remembered  c h i e f l y  f o r  h i s  c o n t r i b u t i o n  t o  t h e  F re n c h  
cam paign  o f  1 9 4 0 .  But m i l i t a r y  men w i l l  p r o b a b l y  be  more i n t e r e s t e d  i n  h i s  
c o n d u c t  o f  t h e  German r e t r e a t  o u t  o f  R u s s i a .  The c o n d u c t  o f  a r e t r e a t  i n  t h e  
f a c e  o f  A s t r o n g e r  enemy i s  p r o b a b l y  t h e  m o s t  d i f f i c u l t  t a s k  t h a t  a g e n e r a l  
i s  e v e r  c o n f r o n t e d  w i t h .
To f i n d  a n o t h e r  e x a m p le  o f  d e f e n s i v e  s t r a t e g y  o f  t h i s  c a l i b e r
we m ust  go b a c k  t o  L e e ’ s  ca m p a ig n  i n  V i r g i n i a  i n  t h e  summer o f
1 8 6 4 . 3 1
XXI, 7 3 .
3-M«:Ï Pa' i -. rer B a t t l e s .  2 0 3 .
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E i b l x o g r a p a i c a l  E s s a y
The b e s t  work  e n  t h e  s u b j e c t  i s  M a n s t e i n ’ s V e r l o r e n e  S i e g e . L o s t  
V i c t o r i e s  „ the. t r a n s l a t i o n ,  s u f f e r s  i n  t h a t  s e v e r a l  v a l u a b l e  docu m ents  have  
b e e n  o m i t t e d  from i t ,  b u t  o t h e r w i s e  i t  i s  a n e a r l y  v e r b a t i m  t r a n s l a t i o n .
L i d d e l l  K a r t ’ s The Gerri'an G e n e r a l s  Ta Ik. i s  p r o b a b l y  t h e  b e s t  s a c o n d a r y  
s c c f c e . A l s o  u s e f u l  a r e  W h a e l e r - B e n n e t t ,  B e n o i a t - M ^ c h l n ,  and C l a r k ,  who 
d 1  w i t h  t h e  s u b j e c t  from d i f f e r e n t  a n g l e s .
Th» mAr%cirs and 1 i a p h i e s  o t  t h e  o t h e r  German g e n e r a l s  i n v o l v e d  a r e
.«II o f  some use;.  W a r l im o u t  I s  t h e  b e s t  o f  t h i s  g r o u p ,  but  none o f  them can.
be ig n o - ' e d ,  K e i t e l  i s  prob .ab ly  t h e  l e a s t  r e l i a b l e .
Ka l d e r ' s  D i a r y  uso@.lIv g i v e s  t h e  o p i n i o n  o f  O . K . H . ,  h o w e v e r , i t  i s  
d i f f i c u l t  t o  t e l l  how much H a i d e r  r e f l e c t s  B r a u c h i t s c h  and v i c e - v e r s a .
The F ü h r e r  D i r e c t  .L"es a r e  i n d i s p  ^ n s l b l e , s i n c e  t h e y  a r e  g e n e r a l l y  t h e
s o v r c e  o f  m o s t  0«K.,H. o r d e r s .  I fou n d  T r e v o r - R o p e r ’s  book v e r y  u s e f u l .
The T r i a l  o f  tjv^ Ka jo r  War C r i m i n a l s  i s  t h e  b e s t  o f f i c i a l  s o u r c e ,  bu t  
e x c e p t  f o r  i n t e r r o g a t i o n . ^  o f  p e o p l e  i n v o l v e d ,  i t  i s  o f  l i m i t e d  v a l u e .  N.CpA, 
c o n t a i n s  l i t t l e  o f  any  p o s i t i v e  v a l u e ,  w i t h  t h e  e x c e p t i o n  o f  t h e  d ocu m en ts  
found on  a c a p t u r e d  L u f t v . a f f e  o f f i c e r ,  and t h e s e  c a n  be  found e l s e w h e r e .
Most  o f  t h e  o t h e r  s o u r c e s  r e l y  on t h o s e  a l r e a d y  m e n t i o n e d ,  o r  i n  t h e  
c a s e  o f  p r i m a r y  s o u r c e s ,  c o n t r i b u t e  l i t t l e  o f  v a l u e .
I  was u n a b l e  t o  o b t a i n  a  co p y  o f  J a c o b s e n ,  B.  A . ,  F a l l  G e l b , P e r  Kampf 
um d e n  d e u t s c h e n  O p era t  io-r sp Ian  d e r  West -O f  f e n s  i v e  1 9 4 0 . F ran s  S t e i n e r  Gmbh,, 
1 957 .  T h i s  b ook  would, t r c b a b l y  be  q u i t e  v a l u a b l e  t o  anyone  i n t e r e s t e d  i n  
d. : i  ag f . - r t h e r  r e s e a r c h .
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S e l e c t e d  B i b l i o g r a p h y
Documents
U . S .  C i v i l  A f f a i r s  D i v i s i o n ,  O f f i c i a l  R ecord  o f  t h e  T r i a  I o f  t h e  K a l o r
War C r i m i n a l s  b e f o r e  t h e  I r r ^ ^ a t i p r i a  1 M i l i t a r y  T r i b u n a l .  (42  v o l s . )  Nurem­
b e r g ,  194 7 - 1 9 4 9 .  ”
U . S .  War D e p a r t m e n t ,  Nasj.  C o n s p i r a c y  and A g g r e s s i o n . (8  v o l s ,  p l u s  2 
s u p p l e m e n t s ) ,  W a s h in g t o n :  U . S .  Government  P r i n t i n g  O f f i c e ,  1 9 4 6 - 1 9 4 8 .
U . S .  A d j u t a n t  G e n e r a l s  D e p a r t m e n t ,  T r i a l s  o f  War C r i m i n a l s  b e f o r e  t h e  
Nuremberg M i l i t a r y  T r i b u n a l s ,  ( 1 4  v o l s . ) ,  W a s h in g to n :  U . S .  Government P r i n t ­
i n g  O f f i c e ,  1 9 5 1 = 1 9 5 3 .
P r im a r y  S o u r c e s
Eormann, M a r t i n  ( E d i t o r ) .  H i t l e r ' s  S e c r e t  C o n v e r s a t i o n s  1 9 4 1 - 1 9 4 4 .  
T r a n s l a t e d  by Cameron & S t e v e n s ,  New York:  S i g n e t  B o o k s ,  1 9 6 1 .
de  G a u l l e ,  C h a r l e s .  Tlie C a l l  t_o Honor 1 9 4 0 - 1 9 4 2 . New York:  V i k i n g
P r t s s ,  1 9 5 5 .
D f e l t a s ,  K a r l .  M e m o i r s , Tppt Y e a r s  and Twenty D a y s . New York:  World
P u b l i s h i n g  C o . ,  1 9 5 9 .
F r e i d e n  & R i c h a r d s o n  ( E d i t o r s ) .  The F a t a l  D e c i s i o n s . New York;  B e r k l e y  
P u b l i s h i n g  C o r p o r a t i o n ,  1 9 5 8 .
C a l l a n d ,  A d o l f .  Th/p F i r s t  and t h e  L a s t , t h e  R i s e  and F a l l  o f  t h e  German 
F i g h t e r  F o r c e s  1 9 3 8 - 1 9 4 5 . New York:  B a l l a n t i n e  B o o k s ,  1 9 5 7 .
G o fcb b e l s ,  J o s e p h .  The G c e l b e l s  D i a r i e s  ( 1 9 4 2 - 1 9 4 3 ) . New York:  E a g l e
B o o k s ,  1 9 4 8 .
G u d e r i a n ,  H e i n z .  P a n z e r  L e a d e r . New York: E . P .  D u t t o n  & C o . ,  I n c .  1 9 5 2 .
H a i d e r ,  F r a n s .  The D i a r y  cY Ge n e r a l o b e r s t  Fran z  H a i d e r  C h i e f  o f  
G e n e r a l  S t a f f  cY t h e  German Army ( p «K.H. ) 1 9 3 8 - 1 9 4 2 . ( P r i n t e d  U . S .  Array/Eucom), 
9 v o l s . ,  no d a t e .
H a s s e l l ,  U l r i c h  v o r .  The y e n  H a s s e l l  D i a r i e s  1 9 3 8 - 1 9 4 4 . L ;n d c n :
Famish  H a m i l t o n ,  1 9 4 8 .
K e l t  a I ,  W i l h e l m .  The Memoirs o f  F i e l d - M a r s h a l  K e i t e l . E d i t e d  t v  W.
Nr Y ev l  : S ta ir :  S'-H. Day ,  1 9 6 6 .
M A O s tz ir ,  E r i . -h  . V r  1 :■ r € ne _ S i e g e  . Bonn: A them aum -V rr lag ,  1 9 3 8 .
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M a n s t e i n ,  E r i c h  v o n .  I c s c  V i c t o r i e s . C h i c a g o :  Henry R e g n e r y  Company,
1958  «
T r e r o r « R o p e r ,  H.S,. ( é d i t e r ) .  B l i t z k r i e g  tjo D e f e a t  H i t l e r ' s  War D i r e c t i v e s  
1 9 3 9 - 1 9 ; ? . New York:  H o l t ,  R i n e h a r t  mr i W i n s t o n ,  1 9 6 5 .
W a r l im o n t ,  W a l t e r .  I n s i d e  H i t l e r ' s  H e a d q u a r t e r s  1 9 3 9 - 1 9 4 5 . New York;  
P r a e g e r ,  1 9 6 5 .
S e c o n d a r y  S o u r c e s
B e n o i s t - M é o h i n ,  J a q u e s .  S i x t y  Days t h a t  Shook t h e  W e s t . The F a l l  o f  
F r a n c e  : 19AO. New York;  G .P ,  P u tn a m 's  S o n s ,  1 9 6 3 .
B l a u ,  G e o rg e  E . Xr.e German Camtalgr.  i n  R u s s i a  -  P l a n n i n g  and O p e r a t i o n s  
( 1 9 4 0 - 1 9 4 2 ) . W a s h i n g t o n :  D ep a r tm en t  o f  t h e  Army P am p h le t  No.  2 0 - 2 6 1 a ,  March,
19 3 5 .
B l u m e n t r i t t ,  G u e n t h e r .  Ton R u n i s t e d t , t h e  S o l d i e r  and t h e  Man. London;  
Odhams P r e s s  L i m i t e d ,  1 9 5 2 .
B u l l o c k ,  A l a n .  Hi t l e r : A S tu d y  i_n T y r a n n y . New York:  Harper & Row,
1 9 6 2 .
C a r e l l ,  P a u l .  H i t l e r  Moves E^_st 1 9 4 1 - 1 9 4 3 . B o s t o n :  L i t t l e ,  Erown & C o . ,
1 9 6 4 .
C h u r c h i l l ,  W in s t o n  S .  The S e cond World War. ( 6  v o l s )  I ,  The G a t h e r i n g  
Storm .  I I ,  T h e i r  F i n e s t  Hour .  I l l ,  The Grand A l l i a n c e . IV,  The H inge  o f  F a t e . 
V, C l o s i n g  t h e  R i n g . V I ,  Triuga^h and T r a g e d y . New York: Houghton M i f f l i n
Company, 1 9 4 8 “ 1 9 5 3 .
C l a r k ,  A la æ .  B a r h a r o s s a  t h e  R u a s ian-G erm an C o n f l i c t . 1 9 4 1 - 1 9 4 5 . New 
York:  Wm. Marrow aad Company, 1 9 6 5 .
E r i c k s o n ,  J o h n .  The SoyTe^ H ig h  Command, A M i l i t a r y - P o l i t i c a l  H i s t o r y  
1 9 1 8 - 1 9 4 1 .  New Y ork:  S t .  M a r t i n ' s  P r e s s ,  1 9 6 2 .
E s p o s i t o ,  V i n c e n t  J .  The. West Po i n t  A t l a s  of .  A m er ic an  Wars 1 9 0 0 - 1 9 5 3 .
{2 v o l s . ) .  Hew Y ork;  F . A ,  P r a e g e r  P u b l i s h e r s ,  1 9 5 9 .
F l e m i n g  P e t e r .  Op 'jra t lcr i  S e ^  L ip l k - New York:  Ace B o c k s ,  I n c . ,  1 9 5 6 .
G f r l i t æ ,  W a l t e r .  Fa u l t s  a n ^  S t a l ln g r a . d . , A L i f e  o f  F i e l d - M s r a h a l  F t  1 ej_- 
r i c h  Pa u l u s  v ' l t h  n o j e y , c c r r e  s p c r d e  n -z e and docu m en ts  from h i s  p a p e r s  . New 
Y ork:  C i t a d e l  P r e s s ,  1 9 6 3 .
F .a b e l ,  W a l t h e r .  ( e d i t o r )  Wgr i sC  War. B e r l i n ,  1 9 6 2 .
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Books 9 1 9 6 4 .
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